IMPERIAL COMMUNITY COLLEGE DISTRICT
REQUEST FOR QUALIFICATIONS AND PROPOSALS
PRECONSTRUCTION AND LEASE-LEASEBACK CONSTRUCTION
RFQ/P # VGA111523

Imperial Community College District (“District”) is seeking proposals from qualified persons,
firms, partnerships, corporations, associations, or professional organizations to provide
constructability review, value engineering, master scheduling, cost estimating, budgeting,

and construction services for the developma

“RFQ/P”), which includes instructions for its
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IMPERIAL COMMUNITY COLLEGE DISTRICT
REQUEST FOR QUALIFICATIONS AND PROPOSALS
PRECONSTRUCTION AND LEASE-LEASEBACK CONSTRUCTION

I. INTRODUCTION

Imperial Community College District (“District”) is a California community college district,
located in Imperial County, California.

This Request for
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The District intends to select one Respondent that best meet the District’s needs to perform
the Project. The criteria on which the District makes its determination will be based on the
best value criteria provided in this RFQ/P.

B. Scope of Work

Although the final scope of work will be negotiated in the executed Preconstruction Agreement
and LLB Contract (defined below at subparagraph F), the selected developer shall be
responsible for performing the
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H. Insurance

The District has elected to implement an Owner Controlled Insurance Program (“OCIP”) under
the Statewide Educational Wrap Up Program (“SEWUP”). The SEWUP Joint Powers Authority
(“JPA™) will be providing the OCIP on behalf of the District. All terms and conditions of the
SEWUP Contractual Provisions will apply during the term of the contract.

The OCIP will be primary to other valid and collectable insurance for the District and enrolled
parties in the program. The SEWUP JPA will provide Workers’ Compensation, Employer’s
Liability, General & Excess Liability, and Contractor’s Pollution Liability for all Enrolled
Contractors (and their Enrolled Subcontractors of every tier) and other designated parties for
work performed at the Project Site as well as builder’s risk insurance. Developer shall remove
from its proposal any and all cost of insurance as it relates to coverages provided under the
OCIP.

The SEWUP Contractual Provisions are set forth in Exhibit D-1 to the Facilities Lease
(APPENDIX B). Note that, in addition to insurance provided under the OCIP, Developer and
all Subcontractors will be responsible for providing certain insurance as specified in section
1.7 of the SEWUP Contractor Provisions.

1. FULL OPPORTUNITY

The District hereby affirmatively ensures that all Respondents, including without limitation
Disadvantaged Business Enterprises (“DBE”), Small Local Business Enterprise (“SLBE”), Small
Emerging Local Business Enterprise (“SELBE”) and Disabled Veterans Business Enterprise
(“DVBE”) firms, shall be afforded full opportunity to submit qualifications in response to this
RFQ/P and will not be discriminated against on the basis of race, color, national origin,
ancestry, disability, gender, transgender status, political affiliation, or religion in any
consideration leading to the award of contracts.

1. LIMITATIONS

This RFQ/P is neither a formal request for bids, nor an offer by the District to contract with
any party responding to this RFQ/P. The District reserves the right to add additional
prequalified Respondents for consideration after distribution of this RFQ/P if it is found to be
in the best interest of the District. All decisions concerning the selection of the developer will
be made in the best interests of the District. The awarding of contracts pursuant to this RFQ/P,
if at all, is at the sole discretion of the District.

The District makes no representation that participation in the RFQ/P process will lead to an
award of contract or any consideration whatsoever. The District shall in no event be
responsible for the cost of preparing any RFQ/P Packet in response to this RFQ/P.

RFQ/P Packets and any other supporting materials submitted to the District in response to
this RFQ/P will not be returned and will become the property of the District unless portions of
the materials are designated as proprietary at the time of submittal and are specifically
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The unbound copy, marked “Copy for Reproduction,” shall be formatted as follows:
* No divider sheets or tab
e Text printed on one side only (i.e., no back-to-back pages)
e Pages with proprietary information removed

e A cover sheet listing the firm’s name, the total number of pages, and identification of
those pages that were removed due to proprietary information

B. General Overview
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b. Address, include any branch office address and point of contact.

C. Telephone number.

d. Facsimile number.

e. E-Mail address.

f. Identify team.

g. Clearly identify the individual(s) who are authorized to speak for

the Respondent during the evaluation process.
h. And, the following statement:

“[RESPONDENT’S NAME] received a copy of the District’s
Preconstruction Agreement and LLB Contract attached as
Appendix B to the RFQ/P. [RESPONDENT’S NAME] has reviewed
the indemnity provisions and insurance requirements contained
in the Preconstruction Agreement and LLB Contract
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composition will be allowed without prior written approval by the
District.

Identify up to three (3) persons who will be primarily responsible
for working with the District and their respective roles and
responsibilities, including Superintendent and Foreman. If
Respondent is selected for an interview, the identified individuals
must attend the interview and any required in-person
presentations.

C. Description of Respondent’s technical competence, including a
description of in-house resources (e.g., computer capabilities,
software applications, modeling programs, etc.), and
Respondent’s ability to draw upon multi-disciplinary staff to
address the services required under the RFQ/P.
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h. Contractor license number and whether license has been revoked
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e. Detailed discussion of costs related to fees, general conditions,
insurance, supervision, and management of the construction
portion of the scope of work.
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f. Staffing, including Respondent’s team members, subcontractors
and consultants;

g. Relationship with owner/client;

References: Provide a contact name, telephone number and
email address for the owners and indicate which key personnel
of Respondent worked on each project; and

i Discussion of claims, demands, and/or litigation arising from the
project and involving the Respondent, and resolution of the
same.

j- Include examples of other similar project assignments on the
part of the Respondent.

7. TAB 7 — Contracting History

If any of the following have occurred, please describe in detail the circumstances of each
occurrence:
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]- Failure to disclose information regarding any of the above may
be deemed to indicate an unsatisfactory record of performance.
Information regarding any of the above may be considered in
determining the suitability of Respondent to perform the needed
services. Accordingly, Respondent may describe mitigating
factors as part of description of any of the above.

8. TAB 8 — Pricing and Contingency
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e General Conditions: List what is included in the Respondent’s general
conditions (including full-time and part-time personnel) and a monthly value of
the general conditions. Indicate what would be included as a cost of work versus
a line item in the general conditions. See APPENDIX C-3 for an example.

e Management of Project: Administer and coordinate daily the work of all trade
contractors the successful Respondent hires to work on the Project. Enforce
strict performance, scheduling, and notice requirements. Document the
progress and costs of the Project. Report proactively on potential schedule
impacts. Recommend potential solutions to schedule problems.

11. TAB 11 — Comments to Form of Agreement

Respondents must thoroughly review the Preconstruction Agreement and LLB Contract
attached to this RFQ/P as APPENDIX B and confirm in writing that, if given the opportunity
to contract with the District, Respondent has no substantive objections to the use of the
District’'s standard forms. Respondent must also identify any term or condition of the
Preconstruction Agreement or LLB Contract that Respondent requests modifying, deleting, or
adding. Respondents must set forth a clear explanation of what modification would be sought
and specific alternate language. If selected, Respondent will be precluded from
negotiating changes that have not been identified in its RFQ/P Packet. The District
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VIl. SELECTION CRITERIA

A. Best Value Evaluation
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Any comments or objections to the form of Preconstruction Agreement or LLB Contract
attached hereto as APPENDIX B to this RFQ/P shall be provided in writing in the RFQ/P
Packet and may be the subject of inquiry at the interview. Comments on the form of
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Project Name: Maintenance and Operations Warehouse

The Maintenance and Operations Facility (M&O) includes (3)
structures, an Administration Building, Maintenance and Operations
Building and a Storage Building. The Administration building is a
5,525 square foot, single story structure constructed of a concrete slab
on grade and a steel framed bearing wall and roof system. The
Maintenance and Operations Building is a 9,042 square foot, single
story structure with and mezzanine and is constructed of a concrete
slab on grade and a steel framed bearing wall and roof system. The
Storage Building is a 5,279 square foot, single story structure
constructed of a concrete slab on grade and a steel framed bearing
wall and roof system. The project includes concrete hardscape and
landscaping and connection to existing site utilities.

Project Description:

Completion Date: December 31, 2025

Project Budget: $12,000,000
Architect: Sanders’ Inc.
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APPENDIX C-1
NON-COLLUSION DECLARATION
(Public Contract Code Section 7106)
The undersigned declares:
I am the of , the party making the foregoing

[Title] [Name of Firm]
bid/proposal.

The bid/proposal is not made in the interest of, or on behalf of, any undisclosed person,
partnership, company, association, organization, or corporation. The bid/proposal is genuine
and not collusive or sham. The bidder/proposer has not directly or indirectly induced or
solicited any other bidder/proposer to put in a false or sham bid. The bidder/proposer has not
directly or indirectly colluded, conspired, connived, or agreed with any bidder/proposer or
anyone else to put in a sham bid/proposal, or to refrain from bidding/proposing. The
bidder/proposer has not in any manner, directly or indirectly, sought by agreement,
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APPENDIX C-3

Allowable General Condition Costs
Construction Phase Scope Detail

Project (On Site Jobsite Staff)

Direct Cost
of the Work

General
Conditions

Overhead
and Profit

Paid by
District

Operations Manager

X

Project Manadger

Proiect Superintendent

Proiect Endineer

Home Office Engineer

Scheduling Engineer

Field Engineer

Draftsman/Detailer

OO |N|O|O|h|W|IN|F

Record Drawinas
Field

=
o

XXX XXX XXX
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Contractor's Main Office Staff Direct Cost General Overhead
of the Work Conditions and Pr
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