
IMPERIAL VALLEY COLLEGE 

Administration Appraisal Form 

Name Date 

Position Evaluator  

Rating Categories:   A – Excellent    B – Good  C – Satisfactory     D – Needs Improvement  E – Unsatisfactory

Leave any question blank if you have no knowledge of evaluee’s expertise. 

Please place an (x) in the appropriate place using the rating category. 

Administrative Practices        A    B    C   D   E 
1. Effectively organizes Administrative Areas

2. Effectively delegates duties, responsibilities and functions to others.

3. Handles office matters efficiently (i.e. keeping records and reports, appointments, calendar for meetings).



Staff Relationships        A    B    C   D   E 
1. Gains respect of associates.
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