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PLAN COMPONENT 10

ANALYSIS OF WORKFORCE AND APPLICANTS

The Human Resources Department will annually collect the District’s employee demographic data and shall
monitor applicants for employment on an ongoing basis to evaluate the District’s progress in implementing the
Plan to provide data needed for the reports required by this Plan. Monitored groups are men, women, American
Indians/Alaskan Natives, Asians or Pacific Islanders, Black/African Americans, Hispanics/Latinos, Caucasians,
and person with disabilities.

For data collection and reporting purposes, each applicant or employee will be afforded the opportunity to
voluntarily identify her/his/their gender, ethnic group identification and, if applicable, disability. Persons may
designate as many ethnicities as they identify with but shall be counted in only one ethnic group for reporting
purposes. This information will be kept confidential and will be separated from the applications that are forwarded
to the screening committee and hiring administrator(s).

The District will annually report to the Chancellor the results of its annual survey of employees. At least every
three (3) years, the Plan will be reviewed and, if necessary, revised based on analysis of the ethnic group
identification, gender, and disability composition of existing staff and of those who applied for employment in
each of the following identified job categories:

1) Executive/Administrative/Managerial
2) Faculty

3) Professional Non-faculty

4) Secretarial/Clerical

5) Technical and Paraprofessional

6) Skilled Crafts

7) Service and Maintenance

Analysis of District Workforce. The District’s demographic data for permanent employees as of Fall 2021 is
presented on page 21. For purposes of analyzing this data longitudinally, demographic data from Fall 2017 and
2018 is also presented.

To assist with the analysis and required reporting, the District collected data based on the following defined terms:
Gender ldentification. The District requested employees to self-identify as female, male or non-binary.

Race and Ethnicity Identification. The District requested that employees self-identify into the following ethnicity
categories.

1) Hispanic or Latino — A person of Cuban, Mexican, Puerto Rican, South or Central American or other
Spanish culture or origin regardless of race.

2) White/Caucasian (Not Hispanic or Latino) — A person having origins in any of the original peoples of
Europe, the Middle East, or North Africa.

3) Black/African American (Not Hispanic or Latino) — A person having origins in any of the black racial
groups of Africa.

4) Asian or Other Pacific Islander (Not Hispanic or Latino) — Persons having origins in any of the original
peoples of the Far East, Southeast Asian, the Indian subcontinent, or the Pacific Islands. This category
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includes, for example, persons of Chinese, Japanese, Filipino, Korean, Vietnamese, Asian Indian,
Hawaiian, Guamanian, Samoan, Laotian, and Cambodian decent.
5) American Indian or Alaskan Native (Not Hispanic or Latino) —
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Faculty full-time has also demonstrated similar consistent trends as the prior group with females ranging from
44% to 51% and males from 49% to roughly 54% over a three-year period. Similarly, part-time faculty shows
females ranging from 42% to 52% and males from 47% to 57% over a three-year period.

Finally, classified employees show a more significant difference within gender with females comprising
approximately 62% of the total population within a three-year period and males at approximately 37%. This is an
area that is noted as a targeted area for recruitment purposes.

It should be noted that the non-binary group has been established as a separate gender based on the State’s Data
Mart information.

Race & Ethnicity
Overlaying the data analysis are the changes that have been embedded within the data collection system(s). Since
the last three-year EEO Plan, the groups of Filipino and Pacific Islander have been separated from Asian to
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Table 2. 3-Year Trend Student Demographics by Gender and Race/Ethnicity*

Student Demographic Analysis

The student demographics show that the Hispanic/Latino group is the majority group comprising slightly over
90% of the total student population over the past three (3) years. The largest group based on gender has been
consistently female which has ranged from approximately 56% to 58% within the same three (3) year period.

The second largest group based on race/ethnicity is the White/Caucasian group at 360 students, which is 4.5% of
the total student population. The smaller groups consist of Other/Unknown at 2.4%, Black/African American at
1.1% and the remaining groups of Non-Binary, American Indian/Alaskan Native, Asian, Pacific Islander, Filipino,
two (2) or more races are all less than 1%.

In relationship to employee data, the Hispanic/Latino group is the largest for both classified (86%) and part-time
faculty (69.7%), but is the second largest group for full-time faculty, consisting of 40% of the population. The
largest group for full-time faculty is White/Caucasian at 46.1% and the Hispanic/Latino group is at 40%. While
there is a comparable balance between the two (2) groups, there is a significant gap between the student population
at roughly 90% Hispanic/Latino and the 40% of full-time faculty, although the part-time faculty does consist of
more than half of the entire job category. Nonetheless, it is noted that the White/Caucasian student population
consists of 4.5% of the student body but represent the majority of the full-time faculty population at 46.1%. The
latter is an area that will be targeted for strategic recruitment purposes both externally and within the part-time
faculty ranks.

Table 3. Significant Underrepresentation Analysis — Projected vs. Actual Representation Race/Ethnicity?

! Reported as Asian/Pacific Islander and Filipino for 2019 and 2020. Groups separated in 2021 data per Data Mart Reporting.
2 August 12, 2021, US Census Bureau data

22































































Within the Faculty Standards listed in the Collective
Bargaining Agreement with the California Teacher
Association for Academic Years 2018-2021, there is
a standard listed that can be usedfor the employee
evaluation and tenure review that states that one area
to be considered in the evaluation of faculty is in
“Demonstrating rapport building efforts (e.g., Non-
verbal behaviors, greeting students,

40






APPENDIGES




4-YEAR LONGITUDINAL CHART: APPLICANT POOL
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APPENDIX Il. 2021 GENDER DATA

2021 GENDER DATA

m Male mFemale

55.56%
44.44%
53.90%
46.10%
52.41%
47.60%
62.30%

37.20%

EXEC/ADMIN/MGR FACULTY, FULL-TIME FACULTY, PART-TIME CLASSIFIED
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APPENDIX IIl. 3-YEAR LONGITUDINAL DATA: STUDENT DEMOGRAPHICS
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