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ii. Contracted services such as cafeteria, architect, etc.  

iii. Debt payments. 

2. Year-end balances are not budgeted for ongoing expenses unless as directed by the Board of 

Trustees.   

3. One-time revenues will be allocated to one-time expenses and ongoing expenses shall be 

funded from on-going revenues.  

4. New positions must be fully funded: salary, benefits, and support expenses. Categorical 

positions may have case by case exception.   

5. Protect budget integrity and minimize departmental District budget transfers by budgeting 

funds where they are expected to be spent. Internal budget transfers assist in maintaining 

alignment with strategic goals, but must be approved at the vice-president level. 

6. External borrowing may add costs and potential conflicts between scheduling of repayment 
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3. Division deans, administrators, and budget managers must meet with CEO/CIO/CSSO to 

review budget and any new accounts or deletions or combinations of the existing 

accounts. 

4. Division deans, administrators, and budget managers must meet with CBO and 

CEO/CIO/CSSO, prior to finalization of the official budget, to identify problem areas and 

to design improved processes for managing dollars. Adjustments may be made, but the 

bottom line figure must remain.  
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