











RECEIVED

APR 10 2015




Date: April 2, 2015

To: Accrediting Commission for Community and Junior Colleges

From: Scotty Thomason, Team Chair




Team Analysis of College Responses to the 2014 External Evaluation Team
Recommendations

Recommendation 1: In order to fully meet the Standard, the team recommends that the
College consistently link the institutional goals and objectives detailed in the Educational
Master Plan with operational plan goals and resource allocations, including technology
es, jp order to assess nroeress towavd meeting institntiqnal o Tn additipn, the




these requests require specific justification—aligned with institutional goals and Accreditation
Standards—in order to be forwarded through the governance process for consideration.

The amalgamation of all the annual plans and budget requests also allows the college to forecast
emerging needs for future years’ planning. Of particular note is the college’s enroliment



department meetings, for example. Importantly, in the midst of all the detail, it is evident that all
the planning cycles have been laid out to appropriately lead into one another and to align with
important College planning events so as to establish planning processes that are integrated

xy 28 T 5 ¥ & Y RIS %







The College’s Enrollment Management Plan has been successfully implemented and supports
systematic review of the planning and decision making processes. The College is completing
financial forecasting with realistic budget assumptions and a conservative approach to projecting
Full Time Equivalent Student revenue, including growth. The College attained full restoration in
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