APPENDIX J — Student Services Planning Committee Report 2012
The Student Services Resource Plan for 2011-12, was a compilation of objectives and resource
requests taken from the area’s annual Program Reviews. In April of 2012, the Student Services Council,

a committee made up of all program directors and coordinators in the Student Services division, met to



least 3 annual reviews and
1 comprehensive review.
Implement Degree Works live on Student Self 3.5,1.2,1.3 7/1/2011 DegreeWorks went live on

Service Student Self Service in
5 Plan for expansion of First Step into full EAP 12131423 1/1/2012 IVC  began  accepting
requests for First Step
priority  registration in
March 2012.
Plan for the transition of Student Health Servicesto 3.1 7/1/2012 Planning for an in-house
in-house Student Health Services
program continues with
the primary barrier being
facilities.
Implement expanded Vets/Athletes 1.2,1.3,1.4 10/1/2011  Moved to 2012-13
outreach/counseling

Student Services Planning Committee Goals & Recommendations 2012-13

Resource Plan Goal (with targets if possible) EMP Goal Completion  Staff
Date
1 Revise Priority Registration Plan based on new 1.2,1.3 2/1/2013 VP for SS, Ted Ceasar,
state-wide recommendations from the Student Gloria Carmona, Trini
Success Task Force.

Developed by the Student Services Council, in collaboration with all interested employees within
the Student Services area, the six year Student Services Plan is an overarching document which
combines all unit planning reports, including the Annual and Comprehensive Program Reviews, the
Student Services Resource Plan, the Education Master Plan, and the Accreditation Self-Evaluation,

Standard 1IB. While the Student Services Resource Plan is independent of the Student Services Plan due



to its direct connection to the Education Master Plan, it does flow from the same set of goals and

objectives: Student Success; Excellence in Education; and College Effectiveness. The following goals and



1.5 Counselors Matric/Couns 161,700 3 pt counselors to provide
services to general student
population

Interpreter DSPS 45,000 Allows for timely provision
Coord. of services



