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Structure 

The Educational Master Planning Committee (EMPC) and the resource plan committees facilitate 

the continuous improvement of the Imperial Valley College (IVC) planning process. The individual 

resource plan committees assess the components of the Annual Program Review (APR) and the 

Comprehensive Program Review (CPR) to analyze and prioritize program review requests in order to 

provide information and make recommendations to the EMPC. Recommendations include suggestions 

to improve any planning process. Outlined below are the memberships for the resource plan 

committees.   

Technology      

Todd Finnell 

Kathy Berry 

Taylor Ruhl 

Jim Fisher 

Gaylla Finnell 

Jeff Cantwell 

Angie Gallo 

Martha Olea 

Larry Valenzuela 

Alberto Izarraraz 

 

SLO/SAO 

Toni Pfister 

Daniel Gilison 

Frank Hoppe 

Sidne Horton 

Mary Lofgren 

Sandie Noel 

Sydney Rice 

Lisa Solomon 

Romano Sanchez-Dominguez 

 

Marketing 

Bill Gay 

Todd Evangelist 

Vikki Carr 

Rosanna Lugo 

Efrain Silva 

Frances Beope 

Mike Nicholas 

 

Professional Development 

Frank Rapp 

Mary Lofgren 

Michael Heumann 

Lisa Solomon 

Toni Pfister 
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INTRODUCTION 
 

The 2012-2013 Educational Master Plan (EMP) is a result of the continuation of the inclusive 

planning process that was developed for the 2008-2009 academic year 
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MISSION, PURPOSE, VALUES, GOALS AND OBJECTIVES 

Mission 

The mission of IVC 
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economic growth and global competiveness through education, training, and services that contribute to 

continuous workforce improvement. 

Values 

The Core Values of IVC are:  
All people should have the opportunity to reach their full educational potential 
An educated citizenry is the basis for democracy 
A college should embrace diversity in all its forms 
A college should strive for innovation and creativity 
All people have the right to access quality higher education 
All people should have access to lifelong learning 

INSTITUTIONAL STUDENT LEARNING OUTCOMES  

Students who successfully complete degree and certificate programs at IVC will demonstrate 
competency in these five areas:  
Communication Skills 
Critical Thinking Skills 
Personal Responsibility 
Information Literacy 
Global Awareness 

2012-2013 GOALS AND OBJECTIVES 

Goal One  (
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Goal Two (Student Learning Programs and Services): The College will maintain instructional 
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4.3 Ensure that the Board of Trustees is informed and involved in the accreditation process. 
4.4 Ensure that processes for the evaluation of the Board of Trustees and the 

Superintendant/President are clearly defined, implemented, and publicized.  
4.5 Establish a governance structure, processes, and practices that guarantee that the governing 

board, administration, faculty, staff, and students will be involved in the decision making 
process. 

 

THE PROGRAM REVIEW PLANNING PROCESS  
 
2011-2012 Planning Process/Development of 2012-2013 Educational Master Plan 
 

2011-2012 was the start to IVC’s second three-year planning cycle.  The program review planning 

process for 2011-2012 is described in the text and timeline of activities below and is the result of 

continuous improvement driven by an annual evaluation of the process, its timeline, the format or 

media used, and the end user’s perspective on the ease and clarity of the process and formats.  The 

web-based template for the annual program review (APR) that was introduced in fall 2009 was updated 

in early fall 2010 to include a feature that allows programs to request resources that are above and 

beyond, or in addition to, a program’s base operating budget.  The goal of the web-based template was 

to improve the planning process to more efficiently manage the work of summarizing and prioritizing 

requests for the staffing, technology, marketing, professional development, student learning outcomes, 

and facilities resource plans. The web-based form assists in linking requests to account codes, while 

automatically providing current year budget and actual expenditures for the previous year using IVC’s 

central IT system, Banner, as the source. Justification for any line item can be added in a brief statement 

or in an attached longer format.  
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and will provide additional reporting options to facilitate a more thorough review by the 

program/department, administration, and resource plan committees. 

All departments and programs use the comprehensive program review (CPR) template that was 

introduced in fall 2009. The form includes three distinct sections – past, present and future – as well as a 

section for standardized data in a standardized format with an option to include additional supporting or 

illuminating data. One-third of all programs/departments complete a CPR annually. Therefore, all 

campus community 
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2012-2013 Planning Process/Development of 2013-2014 Educational Master Plan 

The EMPC will meet at the beginning of the fall 2012 semester to go over the planning process for 

2012-2013.  This will include review and/or revision of EMP goals and objectives for 2013-2014.  

Resource Committees and Chairs will be clearly defined and deadlines given for completion of Program 

Reviews, budget development, updated EMP, shared governance review, and Board approval.  Training 

will be conducted on use of the CPR and APR tools, data entry for budget requests, and separating 

contractual and fixed costs from desired requests. Training will be provided to the Resource Committees 

on preparation and formatting of their reports, and to area administrators and Vice Presidents on 

reviewing and evaluating APRs and CPRs.   

  In 2012-2013, using the APR tool, programs/departments will develop initial budget requests, 

delineating the contractual and fixed costs from the desired requests, which are submitted to their area 

vice president 



Educational Master Plan for 2012-2013 





Educational Master Plan for 2012-2013 
 

 Page 20 
 

establish goals and objectives for 2013-2014, and to approve final 
recommendations for process improvements for the 2013-2014 cycle. 

June Shared governance committees review EMP.  
 
Board of Trustees approves EMP.  
 
Shared governance committees review tentative budget.  
 
Board of Trustees approves 2013-2014 tentative budget.  
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Imperial Valley College Overlapping Planning Cycles 

201
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Imperial Valley College 2012-2013 Program Review Planning Stream 
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2012-2013 Shared Governance Structure 

(CHART D) 
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Pedagogical Improvements 

 There were approximately 139 comments describing pedagogical improvements.   Some of the 

most commonly noted improvements included reinforced important course issues;  improved 

instructions and requirements for in-class or homework assignments;  added or improved instructions 

for interactive activities, public speaking, interviewing, or hands-on practice;  identified areas where 

students struggle; added new workbook, textbook, or writing assignment;  increased time discussing 

course requirements; provided more examples; and with other faculty, examined better preparation 

objectives in prerequisite classes. 

SLO Process Improvements  

 There were 42 comments describing how improvements are being made to the SLO process.  Most 

of the comments verify that outcomes are being discussed by faculty and demonstrate how the 

outcomes process is producing positive results.  For example, department conversations 1) allowed 

“thoughtful review with faculty,” 2) produced improved alignment of outcomes across progressive 

courses and when compared to similar courses, 3) helped to outline class goals, and 4) improved the 

alignment of appropriate outcomes to objectives.   Still, other faculty members want to continue data 

collection before comparisons across semesters are made.   

Verification of Learning 

 There were 89 comments about the degree to which students were achieving the course level 

outcomes.  When compared to 2009-2010, faculty members are using the outcomes process to verify 

student acquisition of outcomes and skills, and improved student knowledge of course objectives.  

Specifically, faculty members continue to compare data collected one semester to data from other 

semesters and compare online with face-to-face classes and determine what class activities and 

requirements are working or not working to meet course objectives and outcomes.  Verification of 

learning examples follow:  outcome data demonstrated to faculty that class evaluations worked well 
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after improvements to a rubric were made; writing assessments produced results that were helpful in 

identifying areas needing improvement; and the use of essays was reinforced as a quality assessment 

technique.   

Improvements to Evaluation Techniques  

 There were twice as many statements this year compared to 2009-2010 (54 vs 25) describing how 

faculty members have been trying new assessments, improving old assessments, or planning to make 
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degree/certificate programs, and student services programs. While outcomes are identified for these 

programs, IVC is in the intermediate stage of using outcome assessments to inform planning and should 

continue to increase dialogue about course and program assessment, and resource allocation.  For 
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Staffing Planning Committee Report 2012 
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All Non-Faculty Staffing Requests from APR Ranked (Prioritized using Table A)     (TABLE B) 

Rank 
Prioritization 

(Avg.) 
Dept/ORG Position Requested 

Committee 
Recommendation/ 

Justification 

1 2.75 
Custodial Dept 

ORG 851 
Custodian – 2 positions 

2 part-time (.5 FTE) 
positions 

2 3.00 
Grounds 

Department 
ORG 852 

Grounds Maintenance –  
1 position 

1 part-time (.5 FTE) 
position 

3 3.13 
Child Development 

ORG 229 
Cover % of Preschool 

Teachers Salaries 

This is not to add new 
positions. This is to 
cover a % of current 
classified teachers. 

4 3.25 
Matriculation 
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confidential and personal information across systems and business 
practices 

18 Evaluate and implement as appropriate Microsoft Enterprise solutions 
currently under license (e.g. Service Center, ForeFront) 

3 

19 Implement SharePoint Server for Faculty and Staff collaboration and 
communication 

3 

20 Implement ID Card improvements and explore “one card” 
functionality  

3 

21 Evaluate and implement an enterprise gradebook system 2 
22 Evaluate and make improvements to classroom lecterns, to include 

retrofitting with thin clients  
2 

23 Implement PaperCut campus-wide and provide self-service 
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Planning and Budget Recommendations 

 Entering into the 2012-13 review-evaluation-planning cycle, the Budget and Fiscal Planning 

Committee is aware of the ongoing saga of the California fiscal crisis and the subsequent financial 

impact and the college’s need for fiscal restraint in the 2012-13 budget.  As the 2012-13 budget was 

developed, the fluidity of the State budget placed a cautionary tone on the Annual Program Reviews 

(APR) and Comprehensive Program Reviews (CPR) process. 

The Budget and Fiscal Planning Committee reviewed the 2012-13 budget development guidelines and 

the 2012-
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Professional Development Requests from APR and CPR 

Priorit
y 

Description Dept  Justification 

1 Consulting Services Board Facilitator/consultant for Board Retreat 
1 Travel-Staff Conferences Superintendent Travel Expenses to attend conferences 
1 Travel-Staff Conferences CSEA CSEA Travel Expense 
1 Travel-Staff Conferences Vice Pres Academic Services 
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1 Memberships and Dues 
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Priority 0= Categorical 

The Professional Development Committee’s report can be found in Appendix H. 

Marketing Recommendations 

 The Marketing Subcommittee has reviewed the college’s annual and comprehensive program 

reviews. The Annual Program Review is made up of budget requests made by individual departments in 

the areas of public relations, governmental relations, events, and advertising. 

 With the disestablishment of the Communications Department, IVC’s governance needs to reassess 

the organization of its community outreach efforts, which includes both marketing and public relations. 

A decision needs to be made whether this will be a strategically coordinated effort with centralized 

administration or a shotgun approach that is dictated just by needs of individual departments. 

 In August 2011, the Director of Media and Community Relations proposed that the Marketing 

Committee be eliminated and be replaced by an Institutional Communications and Outreach 

Committee. This concept was presented to the Executive Council, and after deliberating, it was thought 

that the College Council would be the appropriate body to coordinate campus communications 

activities.   

 In November 2011, the Director of Media and Communications recommended to the College 

Council that it: 

1. Serve as the campus champion for strategically coordinated communications programs (both 

internal and external) 

2. Advise the president in establishment of annual or biannual communications themes (i.e. 

Empowerment, 50th Anniversaries, etc.) 

3. Assist in issues management by being a resource to the President regarding identification of 

emerging internal and external issues that can be dealt with through communications 

4. Advise on and help foster two-way internal communications processes 
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5. Help coordinate future campus Town Halls  

6. Help develop and analyze data regarding communications and how it can be improved (i.e. 

Communications Surveys) 

7. Review and advise recommended Social Media Policies and Procedures 

8. Be the sounding board regarding campus “branding” matters, such as the logo and, to some 

extent, the mascot 

 Action on these recommendations or other reorganization of the campus Marketing/Public 

Relations organization has been pending appointment of a new president and the determination of how 

the functions will be reassigned due to the elimination of the Director of Media and Communications 

position in the 2012-13 fiscal year. 

Comprehensive Program Reviews 
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Student Services Planning Committee Report 
 
 The Student Services Resource Plan for 2011-12, was a compilation of objectives and resource 

requests taken from the area’s annual Program Reviews.  In April of 2012, the Student Services Council, 

a committee made up of all program directors and coordinators in the Student Services division, met to 

assess their Education Master Plan resource goals for 2011-12.  These Goals (see chart below) were 

developed using Educational Master Plans Goals and Objectives and Students Services Planning Goals 

and resource requests.  As part of the college’s commitment to continuous, sustainable quality 

improvements, all seven planning goals for 2011-12 were assessed and updated.  Five goals were fully 

realized and based on the assessment of their success, recommendations for improvements were made 

for changes during the 2012-013 academic year.  It was determined that the remaining two goals 

required additional planning in order to provide for thoughtful and efficient implementation and thus 

were rolled to the 2012-13.  See the chart below for details of the assessment and the resultant changes 

recommended. 

Student Services Recommendations 

Student Services Planning Committee Goals & Recommendations 2011-12 
# Resource Plan Goal (with targets if possible) EMP Goal Completion 

Date 
Assessment/Improvement 

1 Implement new Priority Registration Plan 1.2,1.3 2/1/2012  The new Priority 
Registration Plan was 
adopted, implementation   
Scheduled for Fall 2012. 

2 Ensure assessment of SAOs 1.8 7/1/2011 All SAO’s were fully 
assessed and program 
improvements made as a 
result.  A recommendation 
will also be made to 
include SAO assessment in 
the annual Program 
Review. 

3 Ensure annual assessment of Comprehensive 
Program Reviews  

1.8 7/1/2012 In March 2012, the second 
cycle of Comprehensive 
Program Reviews in 
Student Services was 
completed.  All Programs 
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have now completed at 
least 3 annual reviews and 
1 comprehensive review. 

4 Implement Degree Works live on Student Self 
Service 

3.5,1.2,1.3 7/1/2011 DegreeWorks went live on 
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3 Ensure annual assessment of Comprehensive 
Program Reviews  

1.8 7/1/2013 Ted Ceasar 
Sergio Lopez 

4 Implementation of the Enrollment Management 
reports in DegreeWorks 

3.5,1.2,1.3 7/1/2013 Trini Arguelles 
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See Appendix J for the complete report of the Student Services Committee. 

Summary 

Imperial Valley College has continued to make its governance and decision-making processes more 

effective in 2011-2012 by assuring that each resource planning committee provided a report based on 

program review which tied to the Education Master Plan goals.  The link between planning and 

budgeting was achieved very effectively this year so that the budget is based on program reviews and 

the comprehensive master plan.  All 15 comprehensive program reviews submitted during this year 

included SLOs and their application.  This indicates that IVC is moving forward in the process of 

integrating SLOs and SAOs into all courses and non-instructional programs.   

The volatility of the state budget has influenced and complicated all planning in 2011-2012.  The 

planning process has worked effectively and efficiently this year with priorities clearly identified, tied to 

the budget, and tied to planning.  Implementation, however, will depend on the state budget, which was 

not yet determined at the time of this report.   

  



Educational Master Plan for 2012-2013 
 

 Page 55 
 

APPENDICES 
 

APPENDIX A – 2011-2012 Annual Program Reviews 

APPENDIX B – 2011-2012 Comprehensive Program Reviews 

APPENDIX C – SLO/SAO Committee Report  

APPENDIX D – Staffing Planning Committee Report  

APPENDIX E – Technology Planning Committee Report 

APPENDIX F – Facilities Planning Committee Report 

APPENDIX G – Planning and Budget Committee Report 

APPENDIX H – Professional Development Committee Report 

APPENDIX I – Marketing Planning Committee Report 

APPENDIX J – Student Services Committee Report 
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