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SECTION 1 - INSTITUTIONAL MISSION, VISION AND VALUES 
 
Mission, Vision and Values Planning  
In 2020, Imperial Valley College (IVC) introduced its 2030 Vision Comprehensive Master Plan (CMP). A 
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legally mandated roles continue within the context of collegial consultation. The Integrated Consultation Council 
shall provide a forum where representatives from all segments of the college will bring problems of collegewide 
interest.  
 
III. Purpose  
 

Integrated Consultation Council (ICC) 

Mission/Purpose 
 

The purpose of the  Integrated Consultation Council (ICC) is to serve IVC’s 
participatory planning and decision-making body in the areas of strategic planning, 
policy and procedure review and recommendation, problem management, and 
campus communication. All IVC constituencies, as established by Board Policy No. 
2510 Participation in Local Decision-
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Governance Recording and Templates 
IVC desires to support the best record keeping for participatory governance. Therefore, each governance 
committee is supported with a dedicated recorder who assists the chairs/co-chairs with agendas, minutes, posting, 
and other committee records.  The templates for agendas and minutes can be found in the appendices of this 
document. All records are posted in a uniform manner on the central platform of BoardDocs. 
 
  


























