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Introduction:

Program Review Handbook

Background:
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Purpose of Program Review:
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Divisions, Departments, and Programs Conducting Program Review
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Service Areas

Academic Services

BusinessServices

Foster and Kinship Education

Business Services

Learning Services

Campus Safety

Library Maintenance
Parking Control
Purchasing
Student Services Technology
Admissions and Records Application Services
CalWORK’s Assessment EnterpriseSystems

CalWORK'’s Counseling

On-lLine Services

District Counseling

DSP&S

President’s Office

EOPS

Superintendent/President

Educational Talent Search

Human Resources

F3.441 r[36 006.84 490.44 238.0.4 (€)-3.1 (a
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Strategic Planning On Line (SPOL)
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Thebbwing SCC Stad ng Coil  teesae dhg elwthprorirntn & thebl bong

Progra Re/iewag sts:

IVC Standing CommitteeBody:

Program Review Prioritization Items:

Maket glPR Cakee

x MaketugPblic Relatgegs

SaffigCakte

X Ne€ ks ifFeHodtbns
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x
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Bdget& Fisal
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*Note: ANFadlty req estsar epror i i s
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WeeklyStudent WSCHs acronymfor weeklystudent contact hours.It presentsa

ContactHours total number of hoursfaculty contacted students weeklyin an
(WSCH) academidepartment or aninstitution.

WSCH: @&nsusenrollment x classhours per week
Instructional WSCHs a proxyfor revenuegenerated by the classFTERs a
Efficiency proxyfor instructionalcod. The ratio, WSCHper FTEouldbe

interpretedin termsof cost-efficiencyor instructionalquality.
Districthasestablishedb10 as
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Fiscalvear
AY(Academicrear)
Restrcted and
Categoricakunds

UnrestrictedFunds
ActualExpenditures

Budget

Julyl - Jme 30

Summer- Fdl - Winter - Spring

Funds restricted to a particular categorical program or grant

Fundscompiisingthe geneal fund of the college

Expensesaccordingo the yearendclosingasreportedin the

FiBatiget
FinalBudgetadoptedby the Board
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S.M.A.R.T. Goals

Creating S.M.A.R. Goals

Sﬁecific
Meaable
As iable

Realtic

Ti e
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*Whee: Ildeti fya lcafin
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*Which: ldeti fyede etad chih

*Why Specific|ps doeefisF accofl isighe gal.
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Ho ©h? Hwo
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3. Within each category, rank (1,2,3,4, et.) each item within it particularly rating (H, M, L). See below:
a. Highs
i. First priority items
ii. Second priority item
iii. Third, etc..
b. Mediums
i. First priority
ii. Second,
iii. Third
c. Low
i. First,
ii. Second
iii. Third, etc.
4. Committees should note the rationale for all items that were highly recommended.
5. Key individuals should attend the resource committee meeting.

Step 4: SEMPC and Deans rank and review high and select Mediums

1. Review the “Highs” from each resource committee
2. Briefly review all of the lows and mediums to see if there is something that was missing from the Highs
a. If so, add it to the high list.
3. Rate all of the High, including those added to the high with (H, M, and L)
3
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Legal and Professional Basis for Program Review

TITLE 5, Section 51022(a)

Thegovernirg board of eachconmmunity collegedistrict shall, no later thanJuly 1, 1984 ,developfile with the
Chanellor, andcarry outits policiesfor the estabishmant, modification,or disconinuanceof coursesor programs.

Suchpoliciesshallincorporatestatutoryresponshiliti esregarding vocational or occupationaltraining progranreview
asspecifedin section780160f the Education Code.
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ACCJC Rubric for Evaluating Institutional Effectiveness —Part I: Program Review

Accrediting Commissionfor Community and Junior
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