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l. INSTITUTIONAL GOAL

A. Student Success B. Teaching & Learnin( C. Access & Growth D. Community, D. Organizational Effectivene

Effectiveness Economic & Workforc
Development

Our primary goal is to promote

student success. We define

success as students achieving

their educational goals. This

success is reflected in students’

performance at Imperial Valley

College as well as in their later

achievements in education and

the workplace. We also look at

the intellectual skills that

students develop while at

Imperial Valley College, such as

critical thinking and the ability

and desire to engage in lifelong

learning. Student success also

measures the education of the

whole person for engaging in an

increasingly complex and
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|.BVision for Success Goals

Service Area Program Review 3
Revise®/1/2019



. PASTPROGRAM GOAL%ast year objectives
A.PAST EVALUATION OF OBJECTIVES FROM PREVIOUS PROGRAM REVIEW CYCLE
e SPOL Planning Modu#018-19:
o Provide an assessment (status updatégach objectivand task in year 2018019
0 Ensure each objective is labeled‘asmpleted” “closed” or “partially completedwill
complete next year,” for the 20819 year.
0
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B. PRESENTBATA ANALYSIS AND PROGRAM HEAATEBREDITATION

1. Use data pertinent to your program/department. Include qualitative and quantitative data. Use sawakation results and other
relevant data to assess program/department effectiveness. Evaluate the strengths, weaknesses, challenges and opportunities,
providing thorough interpretation of dataAttach any data reports as document uploads.

a. Strengths
Discussvhat you do well in your program/department.

b. Weaknesses
Discuss areas in your program/department that need improvement.

c. Opportunities
Discus®pportunitiesfor program improvement.
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