
2020-21 Budget Enhancement Process

Program review is 
completed in SPOL

11/13/2020

Resource committees rate 
and rank requests

2/26/2021

Joint Deans Council rate 
and rank requests

3/12/2021

Budget and Fiscal 
Planning Committee 

makes recommendations
3/31/2021

Joint Deans Council 
provides input

4/12/2021

President’s Cabinet 
makes funding decisions
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Business Services 
allocates funding on 
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