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Man-

date
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Com. 
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Budget & 

Fiscal 

Planning 

Comments

16000 - 
Information 
Technology

Maintenance 
agreements

Increase budget for IT maintenance agreements. 
Support contracts normally increase yearly by 3 - 
10%.

These two accounts (707 & 708) are used to pay for the yearly support 
and maintenance agreements that are the responsibility of the IT Dept.  
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16100 - 
Enterprise 
Systems

Proactive 
monitoring 

Re-evaluate current monitoring applications and 
parameters functionality in polling correct and 
relative data. Review and implement solutions that 
enhances or replaces current monitoring 
applications that provide real-time pro-active 
monitoring. Procure additional licensing.

Procure additional licensing for current monitoring systems 
functionality in polling correct and relative data or other solutions. 
Monitoring all technology systems is a critical step in providing real-
time pro-active solutions to adverting disasters that effect the students 
and the campus as a whole. With the proper notification IT  will be able 
to mitigate severe outages do to missed errors. 
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32130 - 
Financial Aid

Implementa-
tion of 
Federal 
Student Loan 
Program

Work with Banner consultant from Strata 
Information Group (SIG) to set-up and train on 
federal student loan forms.

There are a multitude of Banner forms and processes necessary to 
properly administer the federal student loan programs. No local staff 
has experience with this program and external assistance (SIG) will be 
required to set-up the forms and train on processes.  Categorical 
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16100 - 
Enterprise 
Systems

Virtualiza-tion 
environment 
and disaster 
recovery
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