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Budget Principles  

1. Supports mission and strategic goals: student success, excellence in education, develop 
resources and increase institutional effectiveness  

2. Transparency:  as evidenced by college community access to policies related to budgeting 
process and budgets via website 

3. Broad participation: as evidenced by representation from all segments of the shared governance 
campus community  

4. Balanced: as evidenced by draft and final budgets 

5. Conservative projections are made for revenues, reserves, and expenses  

6. Complete and thorough: as evidenced by a final budget that incorporates all departments and 
services areas  

 
Budget Overarching Rules  

1. The District’s Revenues are projected annually based on the enrollment goals set within 3% of 
the state workload measures.  

2. The District’s Expenses – on-going expenses shall be less than, or equal to, on-going revenues.    

3. The District shall comply with the requirements and guidelines of California Title 5, Division 6, 
Chapter 9, Subchapter 4 ‘Budgets and Reports’ 

4. Expense allocation shall be based on program goals and objectives as stated in Program Review.   

 
Budget Development Guidelines and Priorities  

1. Contractual obligations and fixed costs are budgeted first. These will be reviewed annually by 
the assigned committee 

a. Fixed costs include:  
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ii. Contracted services such as cafeteria, architect, etc.  

iii. Debt payments. 

2. Year-end balances are not budgeted for ongoing expenses unless as directed by the Board of 
Trustees.   

3. One-time revenues will be allocated to one-time expenses and ongoing expenses shall be 
funded from on-going revenues.  

4. New positions must be fully funded: salary, benefits, and support expenses. Categorical 
positions may have case by case exception.   

5. Protect budget integrity and minimize departmental District budget transfers by budgeting 
funds where they are expected to be spent. Internal budget transfers assist in maintaining 
alignment with strategic goals, but must be approved at the vice-president level. 

6. External borrowing may add costs and potential conflicts between scheduling of repayment and 
deferred apportionment.  

7. Future risk and cost increases are mitigated by finding external solutions for high-risk 
administrative services  

8. Categorical or restricted programs are aligned with strategic goals and to the degree possible, 
support on-going District expenditures – make maximum use of pro-offered “flexibility with 
categorical funds” and indirect rate charged as appropriate.   

9. Categorical funding should be sought when possible, and if the program fits with institutional 
goals. 

10. Cash short-falls are accommodated by developing and implementing a disciplined spending plan 
tied to cash-
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e. 5000 Category (travel, consultant, memberships, advertising, postage): ranking as above 
and consider the following.   

a. Mandated travel/conference specific to a position, program or service; i.e. 
accreditation.  However, how many are mandated to attend?  

b. Mandated versus opportunity for professional development specific to a 
position, program or service. Academic senate president conferences versus 
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Definitions 

1. Direct costs  expenses that can be identified specifically with a particular project relatively easily 
with a high degree of accuracy. There may be some fixed and some variable costs under direct costs.  

2. Indirect costs  expenses that are incurred for common or joint objectives - costs that cannot be 
specifically attributed to an individual project. (A.K.A. Overhead or Facilities and Administrative 
costs).  

a. There may be some fixed and some variable costs 
b. Examples include capital expenses associated with laboratory/classroom space, utilities, 

accounting, human resources, purchasing, security, custodial services, building and grounds 
maintenance, hazardous material handling, etc.  

3. Fixed costs       expenses that are not dependent on the activities of the business such as rent, taxes, 
insurances, maintenance contracts, or mandated memberships. Some salaried positions such as 
CEO, CIO, CBO, CSSO could be labeled as fixed 

4. Variable costs  expenses that change in proportion to the activity of a business such as the cost of 
labor, monthly utilities, paper, ordinary repairs, care of grounds, security, earthquake and disaster 
preparedness, and hazardous waste disposal 

5. Equipment:  an item that is non-expendable, tangible, has a useful life of more than one year, and 


