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Program Review Handbook
| ntroduction:

Background:
Program Review has been part of the Imperial ValleyCollege culturefor over two decales.

The purposeof program review is to examine programs/uwnitsfor institutional effediveness,
integrated planning, viability, and relevancy to the College Mission, Vision and Values aswell
asto the IVC Educational MastePlan.

The Educational Master Planniri@ommittee(SEMPQ has craftedan effedive program review
model based uponsevera years of reviewing and assessig a myriad of models. The current
model contains recommendations from the Fiscal Crisis Management Assistance Team
(FCMAT) report from 2012 anohcludes all recommendations that securedfmareditation
Status in 2015 Significantchanges were made in the internal processes and structure for
Program Review for both academic and +a@ademic programs based upon these
recommendations that now support and sustain an integrated program review cycle.

It isimperativethat institutional program review
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Divisions, Departments, and Programs Conducting Program Review

Academic Programs

Administration of Justice ExerciseScience Wellness Sports
Agricultural Business Fire Technology
Agricultural Science Firefightl 38.86 EMC f* 81. /P <</MCID 9:
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Student Services, Technologyand Research

Student Services

Technology

Admissions and Records

A~ i Qe g3
ApPpPHLatiulimt ocTvitts
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Enterprise Systems

&D0:25.1V &RXQVHOLQJ

On-Line Services

District Counseling

DSP&S

Research

EOPS

Institutional Researcher

Educational Talent Search
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Program Review Components

Thecomponents that compriseaunit §programreview generaly include the following:

x Statidical data that describe the progranfunit in terms of student contad, learning outcomes
and stdf assgned to the unit.

X SLO/SAO summary

X Survey results
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Strategic Planning On Line (SPOL)

During the 202-2015 planning year, the college begte implementationf the planning

tool known as Strategic Planning On Line (SPOL). SPOL is a comprehensive, integrated
system that supports institutional effectiveness, specifically strategic planning, outcome
assesments, program review, and accreditation compliance and repdPingrams are to
complete the program review using the appropriate temasade\WORD document. The
information from program review will then be uploaded into the SPOL syst&ata wil

be provided to programs by the Director of Institutional Reseddehailed instructions and
training on completing the various components in the program review form will be given to
all involved in the program review process. By the next planning ¢liel SPOL system

will be fully implementedand program review will be completely done in SPOL.

Prioritization & Funding:

Program reviews will seve as abasisfor annual prioritization, fundin
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IVC Standing CommittegBody: Program Review Prioritization |tems:

Marketing/PR Committee x Marketing/Public Relations €&juests

Staffing Committee x New Clasgfied Positions
x New Administrator Positions
X New Faculty Positions*

FacilitiesCommittee x Facilitiesand Equipmenileeds
Technology Committee x Technology Neeads

Campus Hour/Professional Development X Professional Development Needs
Committee

X Operational Needs
SUHVLGHQWYV &DELQHW

*Note: All Faculty requests are prioritized separately by the CurriculumCommittee and ae
submittedto the Staffing Committetor inclusnie B4 TOSBENHAZAGHLU9 ET BT 1001 105.86 649 Tm-

s ETJ ] TJ 1 69tf5Tf 47n
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Ead of thesecommitteesis charged with the respasibility of developing prioritized listsof
institutional needs based on program reviews submittedin that academic yea.

Theresourcestanding committees areto establish guidelines, criteria and/or rubrics for their
committee $ prioritization process. Ead starding committeeshall discussthe processand
develop the method/rubric for their prioritization process.

Standing committees are required to completethe prioritization processno laer than the
spedfied date by the SSEMPC

The prioritized lists from each committee are then forwarded tBukget and Fiscdlanning

Committeewhichreviews HDFK RlI WKH FRPPLWWHHY{V SdMaRtefLig offHG OLV
requests which
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Table 1
Program Review Timelineand Process

Timeline Planning ProcessCalendar for 20172018
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Data

Units basetheir programreview on a variety of typesof data and sourcesof data,including, but not
limited to:

X

X X X X X X X X

Studenttracking trends
Courseenrollment trends
Sectioncounttrends
Studentdemographic trends
Studentsuccesstrends
Studentsurvey

‘<o —ae ‘f\aeedurveys
Labor market information
Environmental scaninformation
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CATEGORY TERM DESCRIPTION

WeeklyStudent WSCHis acronymfor weeklystude
ContactHours

(WSCH)

Instructional
Efficency

Pagel2of 18



CATEGORY TERM DESCRIPTION
Expgenditure Fiscalvear Julyi r ne30
andBudget
AY(Academicrear) Summerr & rWinter rSpring
Restrcted and Funds restricted to a particular categorical program or grant
CategoricaFunds
UnrestrictedFunds  Fundscompiisingthe gereral fund of the college

ActualExpenditures

Expensesaccordingo the C & rclesingasreportedin the

FinalBudget

Budget

FinalBudgetadoptedby the Board
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S.M.A.R.TGoals

Creating S.M.A.R. Goals

Specific
M easurable

Attainable
Realistic

Time Bound

Specific: A specific goal has much greater chiwe of being acaoplished than a geral goal.
To set a specific goal you must¥® Z HU W\ Hyjuddtipns:

*Who: Who is involved?

*What: What do Iwant to accomplish?
*Where: Identify a location.

*When: Establish a the fruhEDt5t2S
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How will I know when it is accaplished?

Attainable *When you identify goals that are mostpiortant to you, you begin to figure out
ways you camake thentometrue. Youdevelop he attitudes, abilities, Kills, and financial
capacity tareach then. You begin seeing premisly overlaked oppontinities tobring yourself
closer to theachievenent of your goals.

You can attairmost any goal you set when you phgour steps wisely and establish mei
frame that allows you to carry out those steps. Gtialemay have seeed faraway and out of
reach eventually move closer and beeaattainablenot becausgour goals brink, butbecause
you giow and expand tenatch themWhen you list your gda you build your selfmage. You
see yourself as worthy of these goals, and develop the traits andglgythat allow you to
possess thm.

Realigic-T
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ACCJC Rubric for Evaluating Institutio nal EffectivenesszPart I: Program Review

Accrediting Commissionfor Community and Junior Colleges
WesternAssociationof SchoolsandColleges

Levels of

Implementation Characteristicsof
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ACCJC Rubric for Evaluatinglnstitutiona | EffectivenessPart I:
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X The institution usesongoing and systematicevaluationand planningto refine

Sustainable its key processes aniinprove studentlearning.
Continuous | X Thereis dialogueaboutinstitutiongl effeqtivgness thas ongoing, robustand
Quality pervasivedataand analysesarewidely distributed and usedthroughoutthe
Improvement institution.

x Thereis ongoing review and adaptationof evaluationand planning processes.

X Thereis consistentand continuousommitmentto improving studentlearning;and
educationaleffectivenesss a demonstrableriority in all planning structuresand
processe
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