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Introduction 
 

The purpose of the Imperial Valley College Public Relations Plan is to increase the overall 
visibility and enhance the reputation of the college. The hallmarks of the college are academic 
excellence, responsive student services, advanced technology, community and industry 
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meant to develop two way communication with stakeholders, highlight the excellent education 
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and future. 
 
Public relations should be recognized as a central, core operating principle of the college. The 
Public Relations Society of America �����(�]�v���•���W�µ���o�]�����Z���o���š�]�}�v�•�����•���^a strategic communication 
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That is the working definition being incorporated into this plan. 
 
PRSA notes as a management function, public relations also encompasses the following: 

�x Anticipating, analyzing and interpreting public opinion, attitudes and issues that might 
impact, for good or ill, the operations and plans of the organization. 

�x Counseling management at all levels in the organization with regard to policy decisions, 
courses of action and communication, taking into account their public ramifications and 
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policy. Setting objectives, planning, budgeting, recruiting and training staff, developing 
facilities �v  in short, managing the resources needed to perform all of the above. 

http://www.prsa.org/AboutPRSA/PublicRelationsDefined 
 

Justification of Organized Public Relations Efforts at IVC 
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and procedures to ensure that the college maintains a collegial and self-reflective dialogue that 
improves effectiveness) and 1.4 (Develop systems that are inclusive, cyclical, and understood by 
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Finally, the IVC Board of Trustees approved goals for IVC at its Feb. 25, 2012 Board Retreat as 
follows: 
1. Development of plan for a balanced and sustainable budget. 
2. Pursue associations with other organizations to insure our students have opportunities to 
succeed (IVUP, P-16, IVROP) 
3. Maintain Facilities appropriate to the needs of the college. 
4. Increase visibility, advocacy, and two-way dialogue with the community at large through all 
stakeholders. 
5. Maintain knowledge and participation with the campus as assessed through accreditation 
benchmark reports. 
 

Goals and Strategies 
The purpose of this Imperial Valley College Public Relations Plan is to implement elements of 
�š�Z�������}�o�o���P���[�•���D�]�•�•�]�}�v���^�š���š���u���v�š�U�������µ�����š�]�}�v���o���D���•�š���Œ���W�o���v�����v�������}���Œ�����'�}���o�•���v�}�š�����������}�À�� 
through coordinated efforts and consistent two-way communications. The result will be 
enhanced community support and understanding of issues that face the college as well as 
enrollment growth.   
. 
IVC’s 2014-2017 Public Relations goals and strategies are to: 
1. Establish a fully functioning comprehensive Public Relations capability with appropriate fiscal 
resources and dedicated personnel. Key Strategy: 
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 f u n c t i o n s  a t  
I V C  a g a i n s t  o t h e r  c o l l e g e s o f  s i m i l a r  s i z e  a n d  b u d g e t a n d  d e v e l o p  a  t h r e e  y e a r  s t a f f i n g  a n d  
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2. Increase knowledge among IVC Stak

BTholders regarding programs and issues at IVC through 
consistent two-way communication that promotes and fosters student and community 
relations as well as institutional value. Key Strategy: ReamhJ

1( ) all Valley communities to reinforce 






