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Establish a level of accountability for budget managers that is measured
and addressed in evaluating performance.

Develop and share a regular schedule of FTES updates and modeling of
annual FTES so that there is broad understanding of where the college
stands regarding FTES targets, providing time for corrective action if
warranted.

Implement strict controls to limit expenditure budget transfers that
decrease the ending fund balance.

Regularly verify retiree status since given the annual cost of benefits,
paying for even a few nonqualifying people is costly.

Initiate negotiations with faculty employees to discuss changes in class
size, loading and release time.

Initiate negotiations with classified employees to reduce the percentage,
the number of steps, or both on the annual step increment.

Negotiate with employee groups to limit the rate of increase on health
benefits, exploring changes that have the greatest impact on limiting costs
while maintaining a reasonable level of health coverage.

Evaluate areas where the college spends significantly more than its peer
districts to determine whether expenditure reductions should be made,
with an emphasis on academic salaries, benefits, TOP code 6100
instructional support, TOP code 6300 counseling and TOP code 6700
general services.
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Update (12/15/15) Reviewed and recommendation - Develoing tools for managers to ensure proper oversite of budgets

Update (12/15/15) Reviewed and recommendation complete

Update (12/15/15) Reviewed and recommendation complete

Update (12/15/15) Reviewed and recommendation complete

Update (12/15/15) Reviewed and recommendation complete

Update (2/2/16) This recommendation was completed successfully

Update (2/2/16) Eliminated life-time benefits with Classified and Faculty and non-represented groups) Cost maintained through the JPA

Update (2/2/16) We have moved schedules of salaries to be within the median salaries of comparable colleges. All other areas are at or
below comparible college).



Update (12/15/15) Reviewed and recommendation Update: (2-16-16): VP for Admin Services and Director of Fiscal Services are meeting
with all cost-centers in an effort to develop and maintain and accurate budget for each budget year.













Update (12/15/15) Reviewed and recommendation

Update (12/15/15) Reviewed and recommendation
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