


2 

 

6. Initiate negotiations with faculty employees to discuss changes 
in class size, loading and release time. 

1 VP 

Instruction x 

7. Initiate negotiations with classified employees to reduce the 
percentage, the number of steps, or both on the annual step 
increment. 

1  

Dean HR x 

8. Negotiate with employee groups to limit the rate of increase on 
health benefits, exploring changes that have the greatest 
impact on limiting costs while maintaining a reasonable level 
of health coverage. 

1  

Dean HR 
x 

9. Immediately establish at the senior administrative level an 
explicit, data-driven FTES planning process that relates the 
size of the course offering to the college’s FTES target and 
other budget goals and will be the basis for all of the college’s 
enrollment management efforts. 
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12. Require instructional deans and department chairs to focus on 
scheduling courses that have the greatest student demand, 
specifically arts and sciences courses, those that fulfill general 
education requirements (such as United States history), and 
CTE courses that fulfill core competencies (such as business 
communication). Similarly, programs should avoid scheduling 
elective or optional courses, especially those offered at four-
year colleges (such as East Asian history), or that provide skills 
that could be learned on the job (such as office transcription). 

1  

 

 

VP Instruction 

VP for Student Services, 
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20. Identify additional, permanent reductions instead of one-time 
items for 2012-13. 

1.16 Board 
 

21. Develop and share a regular schedule of FTES updates and 
modeling of annual FTES so that there is broad understanding 
of where the college stands regarding FTES targets, providing 



6 

 

25. Make efforts to eliminate specific extra-duty language and pay 
amounts from the Baculty contract. Much of the activity 
included is administrative and should be at the prerogative of 
the administration. 

1.33 VP 

Instruction 

& Student Services 
 

26. Seek to eliminate the Baculty contract mandate providing an 
extra hour of pay per day for non-instructional Baculty. 

1.33 VP 

Student Services x 

27. Redistribute some of the tasks assigned to coordinators to the 
managers in the student serves unit. Student Services has six 
management personnel, including the recently created 
position of dean of counseling and a number of coordinators 
(according to the Baculty contract). 

1.33  

 

    VP 

Student Services 
x 

28. Examine and evaluate proposed budget increases and 
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33. Compare actual revenues to expenditures to determine the 
surplus or deficit that would affect fund balance, instead of the 
current practice of including the reserve as a revenue line item 
since this masks the real operating results. 

1.41  

VP 

Business 
 

34. Avoid spending more money in an attempt to regain FTES only 
to dilute productivity, leading to little change but higher costs. 
If the college merely adds sections that add cost and do not 
increase the FTES, it has spent more without additional FTES, 
which ends up achieving lower productivity in the process. 

1.41  

VPs 

Instruction & 

Business 
 

35. Establish budget planning criteria for maintaining compliance 
with the 50% law. 

1.43 VP 

Business 
 

36. Develop a 1% rate sensitivity calculation so that when the 
budget is increased or decreased, the collage can quickly 
determine the effect on the 50% law ratio. The 1% sensitivity 
calculation allows the college to know how many dollars of 
change it takes to alter the 50% calculation by 1% in either 
direction. 

1.43  

 

     VP 

Business 
 

37. Ensure that the business office, in consultation with the 
instructional office, reviews the assignment of TOP codes and 
object codes for faculty to make certain the expenditures are 
correctly captured and reported. 

1.43  

   VPs 

Instruction & 

Business 

 

38. Link educational master planning, the college mission and 
purposes, and related planning processes to processes for cost 
reduction, prioritization of effort, and program efficiency 
decisions. 

1.43  

Executive 

Council 
 



8 
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45. Require the career and technical programs moving into the 
college’s new complex in 2014 to develop multiyear plans that 
outline how they will utilize the facility as enrollment 
increases. These programs include welding, air 



10 

 

50. 
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57. Increase instructional programs and courses with low success 
rates to percentages close to the state average for the 
discipline. Several approaches could be used to accomplish 
this, including utilizing the student learning outcomes 
assessment and improvement process, increasing staff 
development in pedagogy, modifying course delivery practices 
such as providing shorter and variable term lengths, and 
revising course prerequisites. 

1.68  

 

 

VP 

Instruction 
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66. Develop a plan now for potential budget shortfall. 2 VP of Business  

67. Consider redirecting the amount or a portion of the amount 
saved when the annual payment for retiree incentives ends 
towards funding of its other post-employment benefits (OPEB) 
obligation. The annual incentive cost as of the 2012-2013 
budget year is $728,000. 

2  

 

Board  

68. Implement the program evaluation and improvement process 
for the library, which was not included in a FCMAT program 
evaluation process during this study period. Any additional 
programs that were not part of the FCMAT process should also 
be evaluated. 

2  

 

Executive 

Council 

 

69. Implement continuous cross-functional team process 
evaluation and improvement, which began the summer of 
2012. Each department should review three processes during 
academic year 2012-



 


