IMPERIAL VALLEY COLLEGE
Administration Appraisal Form

Name Date

Position Evaluator

Rating Categories: A zExcellent B +Good C tSatisfactory D +Needs Improvement ExUnsatisfactory

/HDYH DQ\ TXHVWLRQ EODQN LI \RX KDYH QR NQRZOHGJH Rl HYDOXHHfV H[SHUWLVH

Please place an (x) in the appropriate place using the rating category.

Administrative Practices A B C D E

(I'/HFWLYHO\ RUJDQL]JHV $GPLQLVWUDWLYH $UHDV

(I!THFWLYHO\ GHOHJDWHY GXWLHV UHVSRQVLELOLWLHY DQG IX(

+DQGOHV RIILFH PDWWHUV HIILFLHQWO\ L H NHHSLQJ UHFRUG

'"HILQHY GXWLHVY DQG UHVSRQVLELOLWLHV RI RWKHUV ZLWK FO

'HYHORSV HIIHFWLYH FRPPXQLW\ FRQWDFWYV

7DNHVY DQ DFWLYH SDUW LQ FRQVWUXFWLYH FRPPXQLW\ SURMH

ODQDJHV EXGJIJHW HIILFLHQWO\

'HYHORSYVY DQG PDLQWDLQV KLJK OHYHO RI PRUDOH DPRQJ VWD

'LVSOD\V HYLGHQFH RI VRXQG MXGJPHQW

,PSOHPHQWY SHUVRQQHO SUDFWLFHV ZLVHO\ DQG LQ FRQMXQFWLRQ ZL

30DQ V¥ VBV R W ILDUMIRIQORED QFH

SRVLWLYHO\ LOWHUSUHWY WKH REMHFWLYHV RI WKH FROOHJH V

(IMTHFWLYHO\ VXSSRUWYV IDFXOW\ SDUWLFLSDWLRQ LQ 6WXGHQW |[/HQUQILQJ 2XWFRPH
DSSURSULDWH

Comments:

Supervisory Practices A B CDE

$SSURDFKHV DQG KDQIGPRAMUBSWREOBR K LLRQD

'"HPRQVWUDWHY LQLWLDWLYH LQ DUHDV LQ UHVSRQVLELOLW\
&RQIHUV DQG SODQV HIILFLHQWO\ DQG HIIHFWLYHO\




Staff Relationships

*DLQV UHVSHFW RI DVVRFLDWHYV
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IMPERIAL VALLEY COLLEGE

Administration Evaluation Summary Report

Name Date
Position Evaluator

Needs
|. Evaluation

Excellent Good

Satisfactory | Improvement
D $GPLQLVWUDRXWLY

E 6XSHUYLVRdk\«3U
F 6WDIlI SH&RBWLRQ
G (YLGHQFH RI 3URIHV

Unsatisfactory




