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comparison data, and 3) establish minimal standards of institutional quality and goals for 

institutional improvement. (I.B. 5 and 7, II.A.1c, II.A.2.f) 

 

Recommendation 3 In order to increase effectiveness, the team recommends that the 

College include a feedback mechanism to faculty on their assessment methods and that the 

College encourage use of multiple indices of assessment. (II.A.1.c) 

 

Recommendation 4 In order to increase effectiveness, the team recommends that the 

College integrate the program and resource evaluation process into other planning processes 

of the College and complete the assessment cycle for program learning outcomes and ensure 

they are continually aligned with student learning outcomes and institutional learning 

outcomes. (II. A.2.f and i) 

 

Recommendation 5 In order to increase effectiveness, the team recommends the College 1) 

provide further professional development about information literacy so that it is better 

understood and applied by faculty in their instruction and that information literacy is better 

integrated into the College’s instructional planning and practices; 2) provide quality training 

in the effective application of its information technology to students and personnel, and 3) 

move forward with planning, implementing and evaluating for improvement, the professional 

development activities to meet the needs of its personnel. (II.C.1.b, III.A.5. a and b, III.C.1.b) 

 

Recommendation 6 In order to increase effectiveness, the team recommends that the 

College establish a systematic plan for evaluation of the library and learning services, beyond 

student surveys that address use and access, to include evaluation of the relationship of the 

services to intended student learning and that it include input by faculty and staff. (II.C. 2) 

 

Recommendation 7 In order to meet the Standard the team recommends that faculty and 

others directly responsible for student progress toward achieving student learning outcomes, 

have as a component of their evaluation, effectiveness in producing those outcomes. 

(III.A.1.c) 

 

Recommendation 8 In order to meet the Standard, the team recommends the College 

develop a financial strategy that will result in balanced budgets that have ongoing revenues to 
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Imperial County and is within reasonable commuting distance of all communities in the 

Valley. The College currently does not have any off campus instructional sites. 
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Evaluation of Institutional Responses to 2007 Recommendations 

 

Recommendation 1 The team recommends the college take action to incorporate 

program review and comprehensive master planning (educational, facilities, 

technology, & resource plans) with systematic planning and budgeting processes to 

effectively align college resources with priority college goals. (I.B.3, II.A.2.a, II.B.4. 

II.C.2, III.C.2, III.D.1, III.D.1.a, IV.A, IV.A.6.) 

 

The College has made substantial progress in implementing and assessing planning models, 

revising those models, and moving toward an integrated planning process.  The College 

conducts a thorough community visioning process involving public forums and focus groups 

that serves as the foundation of its strategic plan.  In addition, educational master planning 

processes are now supported by the Educational Master Planning Committee, a large and 

broad representative group, which is working toward uniting program review with resource 

allocation and institutional goals.  Through the annually-updated Educational Master Plan, 

prioritized funding requests from Resource Plans now must align with College wide goals.   

 

The College has partially met this recommendation.  Please see the 2013 visiting team’s 

Recommendations 1, 5 and 8. 

 

Recommendation 2 The team recommends that college develop student learning 

outcomes by describing how student learning outcomes will be extended throughout the 

institution, developing a specific timeline for development that includes establishment 

of authentic assessment strategies for assessing student learning outcomes in courses, 

programs, and degrees, describing how resource allocation will be tied to student 

learning outcomes, and developing a plan for how faculty and staff will become fully 

engaged in student learning outcomes development.  The institution must also 

demonstrate its effectiveness by providing evidence of achievement in student learning 

outcomes and evidence of institutional and program performance.  (II.A, IV.A, I.B, 

II.B.4, I.B.5, II.C, III.A.1.c) 

 

Imperial Valley College has developed and implemented multiple processes, activities and 

committees for engaging faculty and staff in the process of the development and assessment 

student learning outcomes.  However, III.A.1.c  is being carried forward as unmet by the 

2013 visiting team.   

 

The College has partially met this recommendation.  Please see the 2013 visiting team’s 

Recommendation 7. 

 

Recommendation 3 The team recommends that college publications, including the 

general college catalog, be reviewed to ensure that information important to students is 

readily available. The college’s Sexual Harassment Policy needs to be explicitly noted, 
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the policy for accepting transfer credit and the description of the availability of 

financial aid both need to be located so as to be more visible to current and prospective 

students. (II.B.2.a; II.B.2.c) 

 

The 2013 visiting team commends Imperial Valley College for the clarity and accuracy of the 

information provided in the College catalog, as well as other communications to and for 

students and the public.   

 

The College has met this recommendation. 

 

Recommendation 4 The team recommends that the college identify and asses
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The College 
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Eligibility Requirements 

 

1. Authority 

 

The institution is authorized or licensed to operate as an educational institution and to 

award degrees by an appropriate governmental organization or agency as required by 

each of the jurisdictions or regions in which it operates. 

 

Imperial Valley College is a public, two-year community college operating under the 

authority of the State of California, the Board of Governors of the California Community 

Colleges, and the Board of Trustees of the Imperial Community College District. Imperial 

Valley College is accredited by the Accrediting Commission for Community and Junior 

Colleges of the Western Association of Schools and Colleges and has program approval  or 
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governs Imperial Valley College.  The board is an independent, policy-making body, capable 

of reflecting constituent and public interest in board activities and decisions. The board 

members have no employment, family, or personal financial interest in the institution. A 

conflict-of-interest policy assures that any interests are disclosed and that they do not 

interfere with the impartiality of the governing body members. 

 

4. Chief Executive Officer 

 

The institution has a chief executive officer appointed by the governing board, whose 

full-time responsibility is to the institution, and who possesses the requisite authority to 

administer board policies. Neither the district/system chief executive officer nor the 

institutional chief executive officer may serve as the chair of the governing board.  The 

institution informs the Commission immediately when there is a change in the 

institutional chief executive officer. 

 

The Board selects and employs a chief executive officer through a broad-based hiring 

committee which screens and interviews candidates and recommends to the Board. The chief 

executive officer, whose primary responsibility is to the institution, possesses the authority to 

administer board policies. The Board appointed an Interim Superintendent/President effective 

July 1, 2011; he has served as Superintendent/President since July 1, 2012, and was currently 

serving during the time of the visit.  

 

5. Administrative Capacity 

 

The institution has sufficient staff, with appropriate preparation and experience to 

provide the administrative services necessary to support its mission and purpose. 

 

Imperial Valley College, in its policies and procedures, has always maintained that the hiring 

of qualified staff with appropriate preparation and experience is of prime importance. The 

institution has sufficient staff to provide the administrative services necessary to support its 

mission and purpose. 

 

6. Operational Status 

 

The institution is operational, with students actively pursuing its degree programs. 

  

Imperial Valley College has operated as an independent district continuously since 1959.  

Students are enrolled in a variety of courses that lead to certificates, associate degrees, and 

transfer.  The majority of courses are transferable and the curriculum is comprehensive. 

 

 

 

 



12 
 

7. Degrees 

 

A substantial portion of the institution’s educational offerings are programs that lead to 

degrees, and a significant proportion of its students must be enrolled in them. 

 

Imperial Valley College offers a total of 71 degree programs including 8 transfer majors, and 

55 certificate programs.  In 2011-2012, 76% of total students were enrolled in program 

applicable courses.  Since academic year 2006-2007, the College has awarded 3,256 degrees 

and 1,340 certificates to students completing programs of study. 

 

8. Educational Programs 

 

The institution’s principal degrees programs are congruent with its mission, are based 

on recognized higher education field(s) of study, are of sufficient content and length, are  

conducted at levels of quality and rigor appropriate to the degrees offered, and 

culminate in identified student outcomes. At least one degree program must be of two 

academic years in length. 

 

Imperial Valley College’s degree programs are congruent with its mission, are based on 

recognized higher education field(s) of study, are of sufficient content and length, and are 

conducted at levels of quality and rigor appropriate to the degrees offered.  Every course 

outline contains course outcomes that are achieved through class content, assignments, and 

activities.  Each degree program and certificate program has identified student learning 

outcomes which serve as the standard for review of student achievement. 

 

9. Academic Credit 

 

The institution awards academic credits based on generally accepted practices in degree 

granting institutions of higher education. Public institutions governed by statutory or 

system regulatory requirements provide appropriate information about the awarding 

of academic credit. 

 

Imperial Valley College awards academic credits based on generally accepted practices in 

degree-granting institutions of higher education.  Credit policies are published in the college 

catalog; credit is assigned to courses based on the “Carnegie Unit” formula which requires 
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demonstrates that students who complete programs, no matter where or how they are 

offered, achieve these outcomes. 

 

Every Course Outline of Record (COR) currently includes learning objectives and student 

learning outcomes that are assessed through a variety of methods including exams, 

assignments, and other instructional methodology.  The department faculty, department 

chairperson, and division dean assure that the course outline is followed regardless of the 

location or method of delivery. Review of course outlines also takes place through the 

program review and planning process, the Curriculum Committee, and the articulation 

process.  In addition, a systematic plan for continuous program quality improvement to 

assess student learning outcomes for courses and programs and service areas has been 

developed by the College.  

  

11. General Education 

 

The institution defines and incorporates into all of its degree programs a substantial 

component of general education designed to ensure breadth of knowledge and promote 

intellectual inquiry. The general education component includes demonstrated 

competence in writing and computational skills and an introduction to some of the 

major areas of knowledge. General education has comprehensive learning outcomes for 

the students who complete it. Degree credit for general education programs must be 

consistent with levels of quality and rigor appropriate to higher education See the 

Accreditation Standards, II.A.3. for areas of study required for general education. 

 

Programs are designed to incorporate a substantial component of general education to ensure 
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13. Faculty 

 

The institution has a substantial core of qualified faculty with full-time responsibility to 

the institution. The core is sufficient in size and experience to support all of the 

institution’s educational programs. A clear statement of faculty responsibilities must 

include development and review of curriculum as well as assessment of learning. 

 

Imperial Valley College employs a substantial core of qualified faculty with full-time 

responsibility to the institution that is sufficient in size and experience to support the 

college’s educational programs.  The college assures that all faculty meet minimum 

qualifications as defined by the California Academic Senate and California Community 

Colleges Chancellor’s Office.  Faculty responsibilities are stated in the collective bargaining 

agreement between the Imperial Community College District and the Imperial Valley 

College Chapter of the California Community College Teachers Association/National 

Education Association. 

 

14. Student Services 

 

The institution provides for all of its students appropriate student services that support 

student learning and development within the context of the institutional mission. 

 

Student services are comprehensive and accessible to all students. Student needs are met 

through services directed by the Vice President for Student Services. Imperial Valley College 





16 
 

institution, for its two most recent fiscal years, including the fiscal year ending 

immediately prior to the date of the submission of the application. The audits must be 
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requirements, major policies affecting students, and locations or publications where 

other policies may be found. 

  

The Imperial Valley College catalog is published annually in print and electronic format on 

the college website and includes the general information, requirements, major policies 

affecting students, and other information required by the Commission.  The College catalog 

is carefully checked for accuracy and updated on a regular basis.   

 

21. Relations with the Accrediting Commission 

 

The institution provides assurance that it adheres to the Eligibility Requirements and 

Accreditation Standards and policies of the Commission, describes itself in identical 

terms to all accrediting agencies, communicates any changes in its accredited status, 

and agrees to disclose information required by the Commission to carry out its 

accrediting responsibilities.  The institution will comply with Commission requests, 

directives, decisions and policies, and will make complete, accurate, and honest 

disclosure.  Failure to do so is sufficient reason, in and of itself, for the Commission to 

impose a sanction, or to deny or revoke candidacy or accreditation.   

 

Imperial Community College District and its Board of Trustees adhere to the Eligibility 

Requirements, Accreditation Standards and Commission policies. The district describes itself 

in identical terms to all its accrediting agencies, communicates any changes in its accredited 

status, and agrees to disclose information required by the Commission to carry out its 

accrediting responsibilities. 

 

 

STANDARD I 

  INSTITUTIONAL MISSION AND EFFECTIVENESS 

 

The institution demonstrates strong commitment to a mission that emphasizes 

achievement of student learning and to communicating the mission internally and 

externally.  The institution uses analyses of qualitative and quantitative data and 

analysis in an on-going and systematic cycle of evaluation, integrated planning, 

implementation, and re-evaluation to verify and improve the effectiveness by which the 

mission is accomplished. 

 

I.A. Mission 

The institution has a statement of mission that defines the institution’s broad 

educational purposes, its intended population, and its commitment to achieving student 

learning. 
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I.A.1. The institution establishes student learning programs and services aligned with 

its purposes, its character, and its student population. 

 

Findings and Evidence 

The mission of Imperial Valley College is to foster excellence in education that challenges 

students of every background to develop their intellect, character, and abilities; to assist 

students in achieving their educational and career goals; and to be responsive to the greater 

community. 

 

The statement of mission for Imperial Valley College defines the institution’s broad 

educational purpose as fostering excellence in education and responsiveness to the greater 

community, its intended population as students of every background, its commitment to 

develop student intellect, character, and abilities, and to assist students in achieving their 

educational and career goals.   

 

Imperial Valley College actualizes its commitment for responsiveness to the community with 
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Findings and Evidence 

The District Mission was adopted by the Board of Trustees in 2002, approved as Board 
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statem
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institution uses ongoing and systematic evaluation and planning to refine its key 

processes and improve student learning. 

 

I.B.1. The institution maintains an ongoing, collegial, self-reflective dialogue about the 

continuous improvement of student learning and institutional processes. 

 

Findings and Evidence 

The College structures its dialogue through an extensive network of consultative, advisory, 

and central planning committees consisting of appropriate representative groups.  In most 

cases, information flows between standing committees and departments, divisions, and 

consultative groups through their representatives in a bi-directional fashion, with committee 

members sharing feedback and decisions, as appropriate.  Clear evidence of thoughtful 

dialogue about College planning processes is found in minutes of the Educational Master 

Plan Committee and subcommittees or associated groups. 

 

In addition, discussions of student learning outcomes are being reported through the 

academic program review and verified through interviews with a selection of Department 

Chairs.  Faculty discussed student learning outcomes and their assessment results which have 

led to the refining of SLO statements, refining of assessments, and changes to course content, 

material emphasis, or instructional approaches.   

 

Conclusion 

The College meets the Standard.  

 

I.B.2.The institution sets goals to improve its effectiveness consistent with its stated 

purposes.  The institution articulates its goals and states the objectives derived from 

them in measurable terms so that the degree to which they are achieved can be 

determined and widely discussed.  The institutional members understand these goals 

and work collaboratively toward their achievement. 

 

Findings and Evidence 

The College sets institutional goals on a three-year cycle with more specific objectives linked 

to these goals.  The College is just completing the first year of its second three-year planning 

cycle.  Based on dialogue within the EMPC, the goals from the previous cycle were reviewed 

and modified for clarity and alignment with Standards for accreditation in the 2012-13 

Educational Master Plan (for the 2012-15 planning cycle), with revised measurable 

objectives associated with each.  Recommendations from each of the Resource Plans are 

linked to EMP goals with projected completion dates.  However, resource requests listed in 

the EMP are not associated with these goals. 

 

Institutional goals and objectives also are published in each Annual Program Review.  

However, programs did not consistently align their goals, resource requests, or process 
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outcomes with these goals and objectives.  And the new program review template does not 

specifically recommend it.   

 

The EMPC conducts an internal evaluation annually which recommends improvements for 

the coming year.  Current-year recommendations as well as the status of previous-year 
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In the 2012-13 Educational Master Plan, the Student Services Planning Committee opted to 
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annual basis.  Components of the revised template include discussion of learning outcomes or 

service area outcomes, program health status, and analysis of data to assess effectiveness.  

For academic programs, the new template includes a robust data set containing longitudinal 

tracking of enrollment, demand/efficiency, student completion and success.  It is followed by 

a Program Health assessment.   

 

The new annual program template is supported widely and includes elements essential for 

assessing institutional effectiveness and program improvement.  Across the College, reports 

were of inconsistent quality, especially regarding the evaluation/improvement aspects of the 

SLO/SAO cycle, and the use of data to evaluate the program and suggest future directions.  A 

common feature of quality program evaluations is the publication and discussion of 

assessments of SLOs, SAOs, and process outcomes from the previous year.  The team 

recommends that an evaluation of the previous cycle be incorporated into the next round of 

APRs.   

 

The new APR template begins with the mission statement and the current institutional goals 

and objectives.  However, the template does not explicitly advise reviewers to align program 

activities with institutional goals.  In a random sample of reports reviewed, some alignment 

was found, but the practice was inconsistent. 

 

The College’s planning processes are broad-based with a large number of resource planning 

committees as well as advisory and consultative groups.  Interviews with a variety of College 

constituents revealed concern about the large number of committees and frequency of 

meetings associated with the adopted planning processes.      

 

Following implementation of a new planning process, an initial period of significant 

modifications and improvements to that process is expected.  As the College finds a model 

that fits College processes on many fronts, it may be best to shift to a longer-term schedule of 

institutional objectives ali
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Findings and Evidence  

The College publishes general quantitative data about its student body and workforce via its 

publicly-available Institutional Research webpage.  This data include demographics, 

enrollment, and some achievement data.  However, in most cases, these reports are raw 

counts or rates without narrative, with very little data disaggregated by relevant subgroups.  

A recently-published factbook is now accessible by both the research website as well as a 

College “Facts” page.  This factbook is a comprehensive informational booklet that includes 

both snapshot and longitudinal trend data accompanied by explanatory narrative.  In addition, 

a College service area profile was developed as part of the accreditation self-evaluation and 

Educational Master Plan. 

 

The College website includes a tracking system to indicate frequency of downloads by 

document, an important starting point to monitoring information dissemination.  As the 

College expands the number and quality of analytical reports and data available on its 

website, the collection of feedback to ascertain how effectively it is conveying this 

information will be essential.  

 

The College has a good understanding of the community it serves and reaches out to both 

campus and public communities in a variety of ways, such as public forums and visioning 

processes used to develop the Strategic Plan.   While student and public satisfaction are 

essential components of institutional effectiveness, the College must also rely on empirical 

data for planning and institutional improvement.  As evidenced in meeting minutes and 

interviews with College constituents, the College acknowledges its limited reliance on data in 

the past and its plan to improve in this area.   

 

Conclusion 

With recent changes in the Office of Institutional Research, the College is on the path toward 

integrating more quantitative analysis into its ongoing assessments of student achievement 

and institutional effectiveness.   

 

The College partially meets the Standard.   

 

Recommendation 

Recommendation 2  Given that the College has a new integrated planning model and rec
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I.B.6. The institution assures the effectiveness of its ongoing planning and resource 

allocation processes by systematically reviewing and modifying, as appropriate, all 

parts of the cycle, including institutional and other research efforts. 

 

Findings and Evidence  

In response to previous recommendations, the College has been actively evaluating its 

planning and resource allocation processes in recent years.  The main source of evaluation 

has been the broad-based Educational Master Planning Committee (EMPC) which now 

reviews the program review, planning and resource allocation processes on at least a yearly 

basis.  The College Council and Academic Senate provide feedback during the annual 

evaluation and renewal process although this process is not as transparent as other processes 

described in the Educational Master Plan. 

 

In addition to internal reflection and discussion, the College last year invited the Fiscal Crisis 

and Management Assistance Team (FCMAT) to provide an external evaluation of budgeting 

and resource allocation processes in light of recent fiscal difficulties.  The College has begun 

discussions and prioritization of the many FCMAT recommendations.  One recommendation 

that was immediately adopted was to incorporate a Standard data set for each program review 

that includes fiscal health assessments based on productivity and efficiency measures as well 

as student achievement rates.  As stated above, the College determined that program quality 

could improve more by instituting this new process for all programs on an annual basis rather 

than on the three-year schedule of the past.  Although the three-year comprehensive review 

has been replaced, Institutional Research still includes a three-year snapshot of student 

achievement trends for each program. 

   

Finally, recent changes in personnel and leadership in Institutional Research have prompted 

efforts to expand the number and complexity of assessment data analyzed and reported.  It is 

already apparent that the College is using the additional data for data-based enrollment 

management and will likely be used to evaluate program viability as recommended by 

FCMAT.  In addition, the College has recently reactivated a Data Reliability Committee in 

which the researcher collaborates with technology staff and users to improve the validity of 

internally and externally reported data.  

 

The College has modified the program evaluation, planning, and resource allocation 

processes broadly in response to accreditation recommendations, internal discussions, and the 

external FCMAT evaluation.  Yet, it is not clear to what extent these new efforts have 

positively affected institutional improvement.  The linkage of resource allocation to 

institutional goals and the assessment of those goals should provide more concrete evidence 

of institutional improvement after another cycle of the process.   

 

Conclusion 

The College meets the Standard. 
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I.B.7. The institution assesses its evaluation mechanisms through a systematic review of 

their effectiveness in improving instructional programs, student support services, and 

library and other learning support services. 

 

Findings and Evidence 

The College’s planning process has recently replaced a three-year comprehensive planning 

and annual budgeting model with an annual program evaluation and resource allocation 

model.  These changes were the result of both internal and external evaluations which 

determined that three-year program review goals were not connected to annual resource 

allocations and that fiscal implications were divorced from program plans and budgets.  In 

addition, the number of assessments of student learning outcomes and service area outcomes 

has expanded in the past few years with results categorized and summarized in the annual 

Educational Master Plan.  These were good steps that could lead to institutional 

improvement.  However, changes have been implemented too recently and institutional 

outcomes measures were not tied to recent goals, so it is too soon to determine how well the 

resulting process changes have contributed to instructional and service improvements.  

  

Conclusion 

The team was impressed by the thoughtful evaluation process as well as the enthusiasm and 

confidence in the student learning outcomes and service area outcomes assessment processes 

that may lead to institutional improvement.  However, it is too early to determine how well 

the new program review processes, institutional goals, and service area outcomes contribute 

to improvement of programs and services.  

 

The College partially meets the Standard.   

 

Recommendation 

See Recommendation 2.   

 

 

STANDARD II 

STUDENT LEARNING PROGRAMS AND SERVICES 

 

The institution offers high-quality instructional programs, student support services, 

and library and learning support services that facilitate and demonstrate the 

achievement of stated student learning outcomes.  The institution provides an 

environment that supports personal and civic responsibility as well as intellectual, 

aesthetic, and personal development for all its students.   

 

II.A. Instructional Programs 

The institution offers high-quality instructional programs in recognized and emerging 

fields of study that culminate in identified student outcomes leading to degrees, 

certificates, employment, or transfer to other higher education institutions or programs 
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consistent with its mission. Instructional programs are systematically assessed in order 

to assure currency, improve teaching and learning strategies, and achieve stated 

student learning outcomes. The provisions of this Standard are broadly applicable to all 

instructional activities offered in the name of the institution. 

 

II.A.1.The institution demonstrates that all instructional programs, regardless of 

location or means of delivery, address and meet the mission of the institution and 

uphold its integrity.  

 

Findings and Evidence 

The College offers a variety of programs which address and meet the mission of the 

institution.  In the last six years, the College was awarded grants, the ATLAS grant and 

Project ACCESO which enabled it to greatly improve Information Technology, including the 

development of the distance education program.  Other examples include Project Building 

Green, paired English and Reading classes, NATEF certification, and the CISCO CCNA 
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matriculation process and data regularly collected about student demographics and economic 

goals to determine student learning needs.  For example, the ACCUPLCER placement 

assessment is given to graduating seniors from high schools in the College’s service area.  

The information collected from these assessment results, along with demographic and 

employment data, enable the College to assess students’ educational preparedness and 

learning needs.  The College’s CPR process facilitates discovery of attainment of stated 

learning outcomes.  Student surveys, ACCUPLACER information, CPRs, and SLO cycle 

assessment forms were reviewed to support the College’s claims regarding this Standard.  

 

Conclusion 

The College meets the Standard. 

 

II. A.1.b. The institution utilizes delivery systems and modes of instruction compatible 

with the objectives of the curriculum and appropriate to the current and future needs 

of its students. 

 

Findings and Evidence 

Courses are provided with several delivery systems, among them: day and evening classes, 

credit and non-credit, and late start.  The College has suspended its online classes. 

 

The current schedule of classes, student surveys, ACCUPLACER information, CPRs, and 
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Findings and Evidence 

The College has worked diligently to identify student learning outcomes at the course, 

program and institutional level.   

 

At the time of the team evaluation visit, the College had completed identification of all of its 

SLOs and PLOs.  The ACCJC College Status Report on SLOs Implementation confirms that 

the College has identified SLOs for all 715 active credit courses.  PLOs have also been 

established for the College’s 128 degree and certificate programs.  The College 
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II.A.2.a.  The institution uses established procedures to design, identify learning 
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II.A.2.d. The Institution uses delivery modes and teaching methodologies that reflect 

the diverse needs and learning styles of its students. 

 

Findings and Evidence 

The College presented sufficient evidence of its activities to use teaching methodologies and 

delivery modes (although the distance education program is being revamped) that meet this 

Standard. 

 

The College provided evidence that faculty use a learning style inventory – The VARK 

(Visual, Aural, Read/Write, Kinesthetic) questionnaire – to determine students’ learning 

styles.  The ATLAS grant project enabled the College to offer faculty a series of trainings on 

culturally responsive pedagogy, collaborative teaching, and social media and technology. 

The CORs contain a list of the most common teaching and assessment methods for each 

course. 

 

Conclusion 

The College meets the Standard. 

 

II. A.2.e. The institution evaluates all courses and programs through an on-going 

systematic review of their relevance, appropriateness, achievement of learning 

outcomes, currency, and future needs and plans. 

 

Findings and Evidence 

Since the 2007 Comprehensive Evaluation Report in which the previous team recommended 

the College develop student learning outcomes, authentic assessment strategies, a process for 

tying resource allocation to SLOs, and faculty engagement in this process, the College has 

made significant and substantive progress towards meeting the Standard. P 
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Curriculum Committee takes a prominent role in reviewing, conducting Tech Review, and 

approving new and updated courses in face-to-face and online formats. 

 

Conclusion 

The College meets the Standard. 

 

II.A.2.f.   The institution engages in ongoing, systematic evaluation and integrated 

planning to assure currency and measure achievement of its on stated student learning 

outcomes for courses, certificates, programs including general and vocational 

education, and degrees.  The instruction systematically strives to improve those 

outcomes and makes the results available to appropriate constituencies. 

 

Findings and Evidence 

As stated in other areas of Standard IIA, the College has implemented a planning process for 

review of student learning outcomes. In particular, it has made great strides in identifying and 

assessing course student learning outcomes that align with the ILOs. Faculty have engaged in 

training and dialog around SLOs, PLOs, ILOs and program review.  They have revised their 

SLO Cycle of Assessment forms and their PLO Assessment forms to ensure that they provide 

the best data for continuous quality improvement. 

 

The College provided evidence of a foundational planning process for student learning 

outcomes.  It has revised the program review process to integrate the program evaluation and 

budget resource allocation process. Feedback at the campus forum enabled the College to 

develop new course offerings in English (accelerated English courses/paired courses) and 

developmental math. Also, these areas were regularly discussed at faculty meetings.  

However, this is all new.  The College has begun the process of integrating and aligning 

these processes, but has not fully integrated instructional planning with other areas of the 

College. 

 

Conclusion 

The College partially meets the Standard. 

 

Recommendation 

See Recommendation 2. 

 

II.A.2.g. 
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Conclusion
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indings and Evidence 

Updated CORs are entered into the CurricUNET database.  The College Catalog spells out 

the philosophy and summarizes the Learning Outcomes associated with meeting the GE 

requirements.  

 

Conclusion 

The College meets the Standard. 

 

II.A.3.a. An understanding of the basic content and methodology of the major areas of 

knowledge: areas include the humanities and fine arts, the natural sciences, and the 

social sciences. 

 

II.A.3.b. A capability to be a productive individual and lifelong learner: skills include 

oral and written communication, information competency, computer literacy, scientific 

and quantitative reasoning, critical analysis/logical thinking, and the ability to acquire 

knowledge through a variety of means 

 

II.A.3.c.   A recognition of what it means to be an ethical human being and effective 

citizen:  qualities include an appreciation of ethical principles; civility and interpersonal 

skills; respect for cultural diversity; historical and aesthetic sensitivity; and the 

willingness to assume civic, political, and social responsibilities locally, nationally, and 

globally.   

 

Findings and Evidence 

The Course Catalog contains options for all degrees in major areas of knowledge, which are 

part of the College’s GE requirements. The Self Evaluation Report provides evidence of 

Curriculum Committee minutes which demonstrate review of GE requirements to ensure 

students’ understanding of the GE content.  

 

The College’s ILOs, which are aligned with PLOs and SLOs as evidenced in program review 

documents, include many of the competencies for an individual and lifelong learner: Written 

communication, critical thinking, personal responsibility, information literacy, and global 

awareness. 

 

Two of the College’s ILOs, personal responsibility and global awareness, are integrated into 

course level SLOs.  The College provided an SLO Plan for 2010-2012 with a timeline for 

this integration. 

 

Conclusion 

The College meets the Standard. 
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Findings and Evidence 

All of the College’s 126 AS or AA degrees/certificates are in a specific core discipline, 

including the eight approved TMC degrees listed in the Course Catalog.  The Self Evaluation 

Report 



37 
 

learning outcomes for transferred courses are comparable to the learning outcomes of 

its own courses. Where patterns of student enrollment between institutions are 

identified, the institution develops articulation agreements as appropriate to its 

mission. 

 

II.A.6.b. When programs are eliminated or program requirements are significantly 

changed, the institution makes appropriate arrangements so that enrolled students may 

complete their education in a timely manner with minimum disruption.   

 

II.A.6.c.  The institution presents itself clearly, accurately, and consistently to 
prospective and current stu
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II.A.7.b. The institution establishes and publishes clear expectations concerning student 
academic honesty and consequences for dishonesty. 
 
II.A.7.c. The institutions that require conformity to specific codes of conduct of staff, 
faculty, administrators, or students, or that seek to instill specific beliefs or 

worldviews, give clear prior notice of such policies, including statements in the catalog 

and/or appropriate faculty or student handbooks. 

 

Findings and Evidence 

The Self Evaluation Report provided the Code of Ethics, Course Outlines of Record (CORs), 

and an evaluation process that documents compliance with this Standard.  Evidence from the 

Self Evaluation report confirms that the College publishes expectations regarding academic 

honesty and consequences for dishonesty in the Catalog, the Student Leader Handbook, and 

in course syllabi; these are also reflected in Board Policies and Administrative Procedures 

and that the Dean of Student Affairs and Enrollment Services determines discipline practices. 

Anti-plagiarism software is used (e.g. TurnitIn and SafeAssign – a software within 

Blackboard Learn LMS.  

 

The Self Evaluation Report confirms that the College has clear statements on codes of 

conduct and ethics and doesn’t “champion specific beliefs or worldviews.” 

 

Conclusion 

The College meets the Standard. 

 

II.A.8. Institutions offering curricula in foreign locations to students other than U.S. 
nationals operate in conformity with Standards and applicable Commission policies. 

 

Findings and Evidence 

The College does not offer curriculum in foreign locations. 

 

Conclusion 

This Standard does not apply to the College. 

 

Standard II.B.  Student Support Services 

The institution recruits and admits diverse students who are able to benefit from its 

programs, consistent with its mission. Student support services address the identified 

needs of students and enhance a supportive learning environment. The entire student 

pathway through the institutional experience is characterized by a concern for student 

access, progress, learning, and success. The institution systematically assesses student 

support services using student learning outcomes, faculty and staff input, and other 

appropriate measures in order to improve the effectiveness of these services. 

 

II.B.1.  The institution assures the quality of student development and support services 

and demonstrates that these services, regardless of location or means of delivery, 
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enhance achievement of the mission of the institution and support student learning. 

 

Findings and Evidence 

The institution has implemented a comprehensive student support program for all students.  

The programs are assessed annually through its Program Review process.  The unit goals are 

closely aligned with the institutional goals: maintain programs and services that focus on the 

mission of the College supported by data-driven assessments to measure student learning and 

student success; maintain instructional programs and services which support student success.  

All units in Student Services use quantitative and qualitative data to measure the 

effectiveness of their services and conduct analysis yearly on the appropriateness of these 

services to identify ways to improve services to students. 

 

The team found evidence, via the units Program Review that each unit in student services 

assures the quality of student development and support services and demonstrates that these 

services regardless of location enhance achievement of the mission of the i
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 Degrees, Certificates, Graduation and Transfer 

c. Major Policies Affecting Students 

 Academic Regulations, including Academic Honesty 

 Nondiscrimination 

 Acceptance of Transfer Credit 

 Grievance and Complaint Procedures 

 Sexual Harassment 

 Refund of Fees 
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Conclusion 

The College meets the Standard. 

 

II.B.3.a.  The institution assures equitable access to all of its students by providing 

appropriate, comprehensive, and reliable services to its students regardless of service 

location or delivery method. 

 

Findings and Evidence 

When the College offered courses at its outreach sites and via distance education (DE) all 

student services were available.  A counselor was assigned to each outreach site and one 

counselor was assigned to DE students.  All student services that were available to on- 

campus students were available to DE students.   

 

The team met with the DE Student Service coordinator who is now the Admissions officer at 

the College and one Outreach counselor.  Via an interview with the prior DE Student 

Services coordinator and an Outreach counselor the team received evidence that equitable 

access to all student support services was being offered to DE and CE students.  The team 

found evidence in previous program reviews that the College was assessing its services to DE 

and CE students via program review. 

 

Conclusion 

The College meets the Standard. 

 

II.B.3.b. The institution provides an environment that encourages personal and civic 

responsibility, as well as intellectual, aesthetic, and personal development for all of its 

students. 

 

Findings and Evidence 

The College encourages personal and civic responsibility through its campus clubs, career 
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II.C.1.The institution supports the quality of its instructional programs by providing 

library and other learning support services to facilitate educational offerings, 
regardless of location or means of delivery. 

 

II.C.1.a. Relying on the appropriate expertise of faculty, including librarians and other 

learning support services professionals, the institution selects and maintains 

educational equipment and materials to support student learning and enhance the 

achievement of the mission of the institution. 

 

Findings and Evidence 

Library: In terms of selection of library materials, the Self Evaluation Report doesn’t 

address the matter of who is consulted about acquiring materials for the collection.  

Interviews with the lead librarian, the other full-time librarian, and the appropriate dean 

indicated that librarians are primarily responsible for developing the collection.  A review of 

the Library’s Collection Development Policy requested during the visit indicates that the 

dean over the area has the primary responsibility for materials acquisition.  However, the 

librarians reported that they do reach out to faculty and have received feedback on collection 

needs from the ESL and Nursing departments during the last year.   

  

Labs:  The Self Evaluation Report confirmed that the College has several labs with abundant 

equipment and materials to support student learning: Reading, Writing, Language, Study 

Skills.  Each lab has current hardware and software. In addition to those centralized labs, 

there are two departmental labs in Mathematics and Business.  Interviews with the Math 

Coordinator and the Department Chair for Business confirmed that they acquire sufficient 

and relevant software to meet the needs of the students utilizing their services. 

 

Conclusion 

The College meets the Standard. 

 

II.C.1.b. The institution provides ongoing instruction for users of library and other 

learning support services so that students are able to develop skills in information 

competency. 

 

Findings and Evidence 

Library:  Information literacy (IL) is an institutional learning outcome (ILO) for the 

College.  However, beyond the 50-minute “one-shot” library instruction sessions, there is 

little evidence that information literacy is being integrated fully throughout the College. The 

Self Evaluation Report provides a definition of Information Literacy/Competency used by 

the College.  However, a review of Course Outlines of Record, which align SLOs with ILOs, 

reveals a lack of understanding of what Information Literacy/Competency is.   

 

Information gleaned from the Self Evaluation Report and interviews on-site indicate a history 

of library staff shortages.  It has only been in the last three years that the library has had two 
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full-time librarians.  Currently, the staffing level is 2.5 librarians.   These librarian shortages 

have resulted in instability in librarian staffing which has impeded service and fulfilling the 

ILO of information literacy. Interviews revealed that the hire of the second librarian 

facilitated more outreach to faculty about information liter
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II.C.1.d. 
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sessions taught. The Library has not conducted customer satisfaction surveys in the past two 

years. 

Labs:  Most of the labs collect student survey data to gauge customer satisfaction, per the 

Self Evaluation Report.  The Business lab doesn’t perceive the need to evaluate services as it 

serves only to schedule and provide access to the software for students to complete 

assignments. 

  

Conclusion 

There is some data collection but little of it is used for evaluation for improvement.  In terms 

of the surveys: they only address students and do not include input from faculty and staff. 

 

The College partially meets the Standard. 

 

Recommendation 

Recommendation 6 In order to increase effectiveness, the team recommends that the College 

establish a systematic plan for evaluation of the library and learning services, beyond student 

surveys that address use and access, to include evaluation of the relationship of the services 

to intended student learning and that it include input by faculty and staff. (II.C. 2) 

 

 

STANDARD III 

Resources 

 

Standard III.A.  Human Resources 

The institution employs qualified personnel to support student learning programs and 

services wherever offered and by whatever means delivered, and to improve 

institutional effectiveness.  Personnel are treated equitably, are evaluated regularly and 

systematically, and are provided opportunities for professional development. Consistent 

with its mission, the institution demonstrates its commitment to the significant 

educational role played by persons of diverse backgrounds by making positive efforts to 

encourage such diversity.  Human resource planning is integrated with institutional 

planning. 

 

III.A.1. The institution assures the integrity and quality of its programs and services by 

employing personnel who are qualified by appropriate education, training, and 

experience to provide and support these programs and services. 

 

III.1.a. Criteria, qualifications, and procedures for selection of personnel are clearly 

and publicly stated.  Job descriptions are directly related to institutional mission and 

goals and accurately reflect position duties, responsibilities, and authority.  Criteria for 

selection of faculty include knowledge of the subject matter or service to be performed 

(as determined by individuals with discipline expertise), effective teaching, scholarly, 

and potential to contribute to the mission of the institution.  Institutional faculty and 



49 
 

administrators are from institutions accredited by recognized U.S. accrediting agencies.  

Degrees from non-U.S. institutions are recognized only if equivalence has been 

established. 

 

Findings and Evidence 

The College has consistent practices and procedures in place to assure the qualifications of 

personnel.  Prior to posting vacancy announcements, position descriptions are reviewed with 

department and divisions and as revised as necessary. Required and preferred educational 

level and experience is a part of the review.  During the hiring process, minimum 

qualifications are triple checked, as verified and documented by the hiring committee chair, 

the Human Resources Analyst and the Associate Dean of Human Resources/EEO.   Faculty 

minimum qualifications are followed as set by the Chancellor's Office.  Candidates 

requesting equivalency rev
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Findings and Evidence 

The tenure review process for Imperial Valley College faculty has received recent attention.  

The California Teachers Association (CTA) ratified Article 11 of the 2012-2013 contract in 

August 2012. Article 11 is devoted to tenure review and outlines evaluation criteria including 

students, professional responsibilities, classroom teaching responsibilities and non-classroom 

faculty duties.  Article 11 goes on to outline the evaluation process and timelines.  All actions 

related to the granting of a first and second year contract in tenure review are formal, timely 

and documented, as required by the CTA agreement. 

 

Timely evaluation of part-time and tenured faculty is described as substantially improved by 

Human Resources staff, administrators, and the faculty union president.  The improvement is 

attributed to centralizing the record keeping of faculty evaluations with the Vice President of 

Academic Services Office and the designation of a staff person in that office whose 

responsibility it is to track the timely completion of faculty evaluations.  2012-13 is described 

as a ‘catch-up’ year for all part-time faculty evaluations. 

 

The Human Resources Office provides easy access to personnel forms on their website 

including the performance appraisal forms for probationary and permanent classified and 

management employees.  The timely completion of employee evaluations is tracked 

electronically by the Human Resources Office.   Reports are generated for managers listing 

all employees due for evaluation through a Performance Appraisal Report.  Evaluations are 

performed twice during the probationary period and every two years thereafter for permanent 

employees and are conducted between February and April, due April 30
th

 each year.  Follow-

up is provided by the Human Resources Office. 

 

The CTA contract provides clear language regarding the expectations for tenure track faculty 

and the process for tenure review.   All forms housed in the Human Resources Office are 

accessible on their department website including forms related to performance evaluation. 

 

Conclusion 

The College meets the Standard. 

 

III. A.1.c
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shared during an interview the expectation that all faculty include program outcomes and 

student learning outcomes on their syllabus.  Confirmation of this practice was mentioned 

during an interview with the Associated Student Government President who shared that 

faculty review the syllabus during the first day of class in all of her classes and that they 
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The evidence provided with the Self Evaluation Report and during the visit added to content 

gained in interviews confirmed that the College upholds a written code of professional ethics 

for all personnel.   

 

Conclusion 

The College meets the Standard. 

 

III.A.2.   
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The EEO Plan, as well as board polices and administrative procedures addressing equity and 

diversity, demonstrating the expectation for integrity in the treatment of personnel are readily 

available in one centralized College website.  Board policies are created and/or reviewed and 

revised as prompted by Community College League of California board policy updates.   

 

The College follows procedures as outlined in AP 7145, Personnel Files and described in the 

Self Evaluation Report.  For the purposes of record security and accountability, the Human 

Resources Office is now the official repository of record for faculty and houses the tenured 

faculty records as well as the classified and management files.   

 

Conclusion 

The College meets the Standard. 

 

III.A.4.  The institution demonstrates through policies and procedures an appropriate 

understanding of and concern for issues of equity and diversity. 

III.A.4.a.  The institution creates and maintains appropriate programs, practices, and 

services that support its diverse personnel. 

III.A.4.b.  The institution regularly assesses that its employment equity and diversity is 

consistent with its mission. 

III.A.4.c.   The institution subscribes to, advocates for, and demonstrates integrity in 

the treatment of its administration, faculty, staff, and students. 

 

Findings and Evidence 

Imperial Valley College demonstrates understanding and implementation of policies, 

procedures and practices that support equity and diversity. Faculty evaluation sets the tone 

with tenure review policy that states in Board Policy 11.2.1 that an employee who merits 

tenure is responsive to the educational and individual needs of students by exhibiting 

awareness of, and sensitivity to, the diversity of cultural backgrounds, lifestyles, learning 

styles, and goals of students, as well as gender and age differences.  Prominently available on 

the Human Resources website are employee forms available for down load including an 

ADA Accommodation Request and an Unlawful Discrimination Complaint Form.  

Harassment and discrimination prevention training has been mandated for all employees and 

is available online for non-supervisory employees.  

 

Board policies BP3410 Nondiscrimination and BP3420 Equal Employment Opportunity are 

in place in addition to administrative procedures AP3410 Nondiscrimination, AP3420 Equal 

Employment Opportunity, AP3430 Prohibition of Harassment and AP7100 Commitment to 

Diversity. The charge of the newly formed standing committee, the Staffing Committee, 

includes review of the EEO Plan and associated employment equity and diversity.  Employee 

demographics including ethnicity, gender, and age are cited in the IMV Fact Book 2011-

2012 along with the same data for enrolled students.  During an interview with the 

Associated Student Government president, it was shared that Institutional Student Learning 
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Outcome, Global Awareness, has been consistently addressed by ASG through diversity 

activities throughout the years and that staff and faculty have actively engaged and supported 

students with these events. 

 

The College’s assertion that all three Standards are met was verified and augmented through 

review of physical evidence and interviews.  The Human Resources website provides easy 

access to diversity related employee materials.  Board policies have been in place since 2004. 

A review of Staffing Committee description, minutes and an interview with the committee 

members revealed that discussion and assessment of employment equity and diversity has 
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The College greatly enhanced its ability to support student learning programs and services 

and improve institutional effectiveness with the passage of its two Proposition 39 General 

Obligation Bond Measures.  In 2004 Measure L was passed in the amount of $58.6 million 

and in 2010 Measure J was passed for $80 million.   

 

In accordance with the provisions of Proposition 39 requirements, a Citizens’ Bond Oversight 

Committee was formed to oversee the expenditure of the general obligation bond funds. This 

committee is charged with overseeing the expenditure of bond proceeds and ensuring that the 

proceeds are expended only for the purposes set forth in Measure L and Measure J.     

 

The Ten Year Master Site Plan was created and reflects the expected construction projects that these 

monies will be utilized to fund.  IVC has decided to construct its new buildings to Leadership in 

Environmental Engineering and Design (LEED) Standards and the Science Building (building 2700) 

that was completed in January 2010 became the first LEED certified Science Building (silver) in 

Southern California. 

 

Ongoing facility needs of the College 
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The College currently does not have any off campus instructional sites.   

 

Conclusion 

The College meets the Standard. 

 

III.B.2.  To assure the feasibility and effectiveness of physical resources in supporting 

institutional programs and services, the institution plans and evaluates its facilities and 
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An electronic work order system has been implemented by th
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programs, student services, and administrative operations. This College wide commitment is 

especially apparent from numerous interviews with management, staff, and faculty members 

themselves. Clearly, this effective operational technology continues to be a major and 

distinctive characteristic at Imperial Valley College. Some of the technology infrastructure 

has been implemented by funding from the ATLAS Grant and bond monies.  

 

Technology needs and support services are formulated through numerous committees like the 

Technology Planning Committee, Facilities & Environmental Improvement Committee and 

the program review process. Student input to the technology needs of the campus is 

submitted via the Student Technology Advisory Committee, which has a sitting member on 

the Technology Planning Committee. 

 

Even though the ATLAS Grant provides funds for professional development and training, 

these opportunities are not as developed or as widespread when compared to the amount of 

technology being implemented at the College. This is especially true in regards to faculty and 

student development in using these new technologies for distance education. 

 

The College implemented a moratorium on distance education for the 2012/2013 academic 

year. During interviews with staff and faculty, it was explained to the visiting team that the 

hiatus of DE courses was to allow the implementation of a new Learning Management 

System – BlackBoard 9 and the retraining of the distance education (DE) faculty. 

 

The year without DE courses will allow the College to slowly reintroduce DE courses in Fall 

2013 with faculty that have been trained in the new BlackBoard 9 system and in best 

practices for delivering DE courses. 

 

Conclusions  

Since the last accreditation visit, Imperial Valley College has worked systematically on 

improving institutional planning and resource allocations incorporating technology resources. 

In addition to inclusion in the main Educational Master Plan, individual planning documents, 

such as the Strategic Technology Plan 2011-2015 and Strategic Technology Plan, Updated, 

1/12/12, outline infrastructure and services that support teaching with student learning with 

the ultimate goal of improving institutional effectiveness.  

 

Even though the ATLAS Grant provides funds for professional development and training, 

these opportunities are not as developed and or as widespread when compared to the amount 

of technology being implemented at the College. This is especially true in regards to faculty 

and student development in using these new technologies for distance education.   

 

The College partially meets the Standard. 

 

Recommendations 
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Standard III
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III.D.1.d. The institution clearly defines and follows its guidelines and processes for 

financial planning and budget development, with all constituencies having appropriate 

opportunities to participate in the development of institutional plans and budgets.  

 

Findings and Evidence  
The budget development procedures and timelines are readily available on the College website, 

distributed directly through the email system, and handed out as hard copy at meetings and campus 

town hall gatherings.  The Budget and Fiscal Planning Committee has representatives from all 

constituent groups of the College.  The College is considering several strategies to address this long-

term financial need during its planning for the next fiscal year.  

 

Conclusion 

The College meets the Standard. 

 

III.D.2.To assure the financial integrity of the institution and responsible use of 

financial resources, the financial management system has appropriate control 

mechanisms and widely disseminates dependable and timely information for sound 

financial decision-making. 

 

III.D.2.a. Financial documents, including the budget and independent audit, have a high 

degree of credibility and accuracy, and reflect appropriate allocation and use of financial 

resources to support student learning programs and services. 

 

Findings and Evidence  
The institution manages its finances in accordance with accepted practices and provides the 

necessary oversight for its funds and processes. The College maintains a regular schedule of audits, 

extends its oversight to auxiliary and fund-raising functions, manages contracts in accordance with 

accreditation and administrative Standards, and provides broad information about its financial 

planning and processes.  

 

The College contracts with an independent auditing firm for its annual audit.  Annual independent 

performance audits and financial audits are performed as required for the Colleges general obligation 

bonds.  In addition numerous reviews of financial management records for categorically funded 

programs occur throughout each year relative to its categorically funded programs to ensure 

compliance with state and federal requirements.   

 

As it has for several years, the College again received an unqualified audit with no findings in its 

Annual Audit for FY 2011-2012. 

 

Conclusion 

The College meets the Standard. 
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III.D.2.b.   Institutional responses to external audit finding are comprehensive, timely, 

and communicated appropriately.   

 

Findings and Evidence  

As it has for several years, the College again received an unqualified Annual Audit for FY 

2011-2012 with no findings. 

 

Conclusion 

The College meets the Standard. 

 

III.D.2.c.   Appropriate financial information is provided throughout the institution in a 

timely manner. 

 

Findings and Evidence  

Financial information is provided at monthly Board of Trustee meetings.  Monthly updates by the 

Administrative Services on the financial status of the College, Quarterly 311 reports, a tentative 

budget and the final annual budgets are provided to the Board of Trustees.  This information is also 

made available on the College’s website.   

 

Budget information is available through Banner to all administrators, faculty and classified staff.  

Formal financial discussions take place in both Executive Council and Budget and Planning 

meetings.  The College President has also held Townhall meetings to both circulate financial 

information and facilitate budget discussions among the various stakeholders groups. 

 

Conclusion 

The College meets the Standard. 

 

III.D.2.d. All financial resources, including short and long term debt instruments (such 

as bonds and Certificates of Participation), auxiliary activities, fundraising efforts, and 

grants are used with integrity in a manner consistent with intended purpose of the 

funding source.  

 

Findings and Evidence  

The College pursues appropriate strategies for risk management through participation in 

several JPA’s with other institutions of higher education.  The institution has sufficient cash 

flow to maintain stability and strategies for appropriate risk management.  The financial 

resources from the College’s auxiliary activities and from fundraising efforts and grants are 

used with integrity and in a manner consistent with the College mission and goals.  These 

organizations are included in the district annual independent audit report.    

 

The College has appropriate checks and balances in place to ensure that all grant applications are 

approved at the appropriate level of the College prior to grant applications being submitted to 

funding sources.   
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As it has for several years, the College again received an unqualified audit with no findings in its 

Annual Audit for FY 2011-2012.  

 

Conclusion 

The College meets the Standard. 

 

III.D.2.e.   The institution’s internal control systems are evaluated and assessed for 

validity and effectiveness and the results of this assessment are used for improvement.   

 

Findings and Evidence  

The College has appropriate internal control systems in place.  Annual audits are performed by an 

independent auditing firm and the College has received unqualified audits with no findings for the 

past several years. 

 

Conclusion 

The College meets the Standard. 

 

III.D.3. The institution has policies and procedures to ensure sound financial practices 

and financial stability. 

 

III.D.3.a. The institution has sufficient cash flow and reserves to maintain stability, 

strategies for appropriate risk management, and realistic plans to meet financial 

emergencies and unforeseen occurrences.     

 

Findings and Evidence  

The budgetary constraints that the College has recently faced have caused the institution to attend 

even more closely to issues of financial management.  The College
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Recommendation 

See Recommendation 8. 

 

III.D.3.b. The institution practices effective oversight of finances, including the 
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The College maintains all funds with the Imperial County Treasurer 
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Findings and Evidence  
Due to the State of California’s cash flow problems, Imperial Valley College, like many of the other 

California Community Colleges, has had to consistently borrow funds in order to be able to pay its 

financial obligations in a timely manner.   The College utilizes Tax Revenue Anticipation Notes 

(TRANS) to insure the availability of funds to pay its financial obligations in a timely manner.  This 

is the mechanism that most California Community Colleges utilize for this purpose.  This results in 

an interest expense of $155,000 each year to the College. 

 

Conclusion 

The College meets the Standard. 

 

III.D.3.f. Institutions monitor and manage student loan default rates, revenue streams, and 

assets to ensure compliance with federal requirements. 
 

Findings and Evidence  
The College does not participate in the Student Loan Programs. 

 

Conclusion 

The College meets the Standard. 

 

III.D.3.g. Contractual agreements with external entities are consistent with the mission 

and goals of the intuition, governed by institutional policies and contract appropriate 

provisions to maintain the integrity of the institution.    

 

Findings and Evidence  

All Imperial Valley College contracts with outside agencies are consistent with the mission and 
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in December 2012.  The College is in the process of analyzing and implementing the 74 

recommendations listed in the FCMAT report. 

 

Conclusion 

The College meets the Standard. 

 

III.D.4.  Financial resource planning is integrated with institutional planning.  The 

institution systematically assesses the effective use of financial resources and uses the 

results of the evaluation as the basis for improvement of the institution.    

 

Findings and Evidence  

The FCMAT report that was received in December 2012 provides significant analysis of the fiscal 

situation that IVC is currently in.  Data analysis points to many serious concerns such as the fact that 

the institution currently expends approximately 92 percent of its budget on salaries and fringe 

benefits. This and other imbalances will be a significant deterrent as the College efforts to reduce 

operational expenses to be in line with the amount of revenue that the College receives. There is 

great awareness of this problem throughout the institution. The institution is to be commended that 

in tight budget times its employees agreed to furloughs and a freeze in the salary steps for two years. 

This reflects a dedication to the College by its employees that is very rare.  

 

Overall, Imperial Valley College is facing multiple financial challenges due to underfunding, 

the impending impact of a long-term financial liability, its recent trend of using reserves to 

balance annual budgets, and the high proportion of personnel costs within its overall budget. 

In order to prepare for the future and ensure the institution’s financial stability, the College 

leadership will need to develop new plans and strategies through a process that has already 

been initiated by the President of IVC which is utilizing the 74 recommendations in the 

December 2012 FCMAT report in efforts to stabilize the financial situation of the College.  

 

Conclusion 

The College partially meets this Standard.  The 2013 visiting team notes that the institution only 

partially meets Standard III.D.1.a, III.D.3.a., and Standard III.D.4.  The visiting accreditation 

team in 2007 found the institution did not meet Standard III.D.1.a . 

 

Recommendation  

See Recommendation 8. 

 

 

Standard IV Leadership and Governance  

 

Standard IV.A.   Decision-Making Roles and Process 

The institution recognizes and utilizes the contributions of leadership throughout the 

organization for continuous improvement of the institution. Governance roles are 

designed to facilitate decisions that support student learning programs and services and 

improve institutional effectiveness, while acknowledging the designated responsibilities 

of the governing board and the chief administrator. 
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IV.A.1. Institutional leaders create an environment for empowerment, innovation, and 

institutional excellence. They encourage staff, faculty, administrators, and students, no 

matter what their official titles, to take initiative in improving the practices, programs, 

and services in which they are involved. When ideas for improvement have policy or 

significant institution-wide implications, systematic participative process are used to 

assure effective discussion, planning, and implementation. 

 

Findings
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and staff also have established mechanisms or organizations for providing input into 

institutional decisions. 

 

Findings and Evidence 

While the Self Evaluation Report outlines the significant role faculty play in governance, 

other than College Council, there was no defined role for administrators in this process. The 

exception to this was stated to be the Superintendent/President who is the recommender to 

the Board of Trustees according to the Report.  However, on site interviews with academic 

administrators and others verified that there is a substantial administrative voice in 

institutional policies, planning, and budget relating to their areas of responsibility and 

expertise.  In addition, interviews with students and the Associated Student Group (ASG) 

President confirmed students have a significant voice and role in decision-making and 

governance.    An ASG member sits on each College committee.  There is also a recently 

developed Student Technology Advisory Committee (STAC). 

 

Conclusion 

Processes and numerous opportunities exist for providing input into institutional decisions 

(ad hoc committees, committees, organizations, and forums).  However, it was not clear what 

the calendar was for the established mechanisms.  

 

The College meets the Standard.   

 

IV.A.2.b. The institution relies on faculty, its academic senate or other appropriate 

faculty structures, the curriculum committee, and academic administrators for 

recommendations about student learning programs and services. 

 

Findings and Evidence 

Once again, 
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IV.B. Board and Administrative Organization 
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Conclusion 

The College meets the Standard. 

 

IV.B.1.c. The governing board has ultimate responsibility for educational quality, legal 

matters and financial integrity. 

 

Findings and Evidence 

Once again, the Board has established policies in all these areas. As to monitoring “success 

and effectiveness” through presentations at Board meetings, the Board is actively 

participating in the discussions relating to the recommendations in the Fiscal Crisis and 

Management Assistance Team (FCMAT) report. However, the Board has the responsibility 
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Findings and Evidence 

The Board has a system of new member orientation that makes use of both local and 

Community College League of California (CCLC) resources.  

 

Conclusion 

The College meets the Standard. 

 

IV.B.1.g. The governing board’s self-evaluation processes for assessing board 

performance are clearly defined, implemented, and published in its policies or bylaws. 

 

Findings and Evidence 

The policies are in place for Board evaluation, and minutes confirm that it is happening. 

 

Conclusion 

The College meets the Standard. 

 

IV.B.1.h.  The governing board has a code of ethics that includes a clearly defined 

policy for dealing with behavior that violates its code. 

 

Findings and Evidence 

There is policy that contains the Board’s Code of Ethics and what actions are taken should 

that Code be violated by any member.  The policy was reviewed as recently as 2012. 

 

Conclusion 

The College meets the Standard. 

 

IV.B.1.i. The governing board is informed and involved in the accreditation process. 

 

Findings and Evidence 

The Board has involved itself thoroughly with all aspects of accreditation as the team 

observed clearly from Board Minutes. 

 

Conclusion 

The College meets the Standard. 

 

IV.B.1.j.  The governing board has the responsibility for selecting and evaluating the 

district/system chief administrator. The governing board delegates full responsibility 

and authority to him/her to implement and administer board policies without board 

interference and holds him/her accountable for the operation of the district/system or 

College, respectively. 
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102 students in the first cohort who have taken their general education at IVC and will 

continue their sophomore year at SDSU in Calexico.  

 

The President works closely with civic, business and industry organizations.  IVC is the only 

opportunity for higher education for 120 miles in all directions, and the community values 

the education it provides to a multiplicity of backgrounds, many of whom have not had 

access or success in higher education.  The business community is especially involved with 

IVC as it supports the critical need for development of skilled employees in the Imperial 

Valley. 

 

Interviews with community leaders confirm the involvement and leadership of the President 

in promoting the institution, garnering financial support, and developing relationships that 

benefit students, the College, and the community. 

 

Conclusion 

The College substantially meets the Standard. 

 

 
IV.B.3.a-g.  In multi-college districts or systems, the district/system provides primary 
leadership in setting and communicating expectations of educational excellence and 
integrity throughout the district/system and assures support for the effective operation 
of the colleges. 
 
Findings and Evidence, Conclusion 
 
This Standard does not apply to Imperial Valley College as it is a single campus district. 

 
 
 
 
 

Glossary of Frequently Used Acronyms 
 

 

APR Annual Program Review ILOs 


