
DESCRIPTION/PURPOSE��

Student��Affairs��shall��afford��a��co�rcurricular��learning��environment��that��fosters��intellectual,��ethical,��and��
personal��development��while��promoting��a��sense��of��individual��and��civic��responsibility��by��offering��
opportunities��to��participate��in��activities��such��as��student��government,��clubs,��shared��governance,��and��
cultural��events.����Student��Affairs��prepares��our��students��to��deal��with��a��diverse��society��by��encouraging��
them��to��understand,��be��sensitive��to,��and��become��educated��on��issues��dealing��with��race,��religion,��
sexual��preference,��and��disabilities.��
��
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I.��INSTITUTIONAL��GOALS��

INSTITUTIONAL��GOAL��1�� INSTITUTIONAL��GOAL��2�� INSTITUTIONAL��GOAL��3�� INSTITUTIONAL��GOAL��4��
��

INSTITUTIONAL��MISSION��AND��
EFFECTIVENESS��–��The��College��will��
maintain��programs��and��services��
that��focus��on��the��mission��of��the��
College��supported��by��data�rdriven��
assessments��to��measure��student��
learning��and��student��success.��
��

1.1��Develop��systems��and��
procedures��that��establish��the��
mission��of��the��college��as��the��central��
mechanism��for��planning��and��
decision��making.��
1.2��Develop��an��institutional��score��
card��to��assess��student��learning��that��
drives��integrated��planning��and��
resource��allocation.��
1.3��Develop��systems��and��
procedures��to��ensure��that��the��
college��maintains��a��collegial��and��
self�rreflective��dialogue��that��
improves��effectiveness.��
1.4��Develop��systems��that��are��
inclusive,��cyclical,��and��understood��
by��all��stakeholders.��

STUDENT��LEARNING��PROGRAMS��AND��
SERVICES��–��The��College��will��maintain��
instructional��programs��and��services��which��
support��student��success��and��the��attainment��
of��student��educational��goals.��
��

2.1��Ensure��that��all��instructional��programs,��
regardless��of��location��or��means��of��delivery,��
address��and��meet��the��current��and��future��
needs��of��students.��
2.2��Review��program��learning��outcomes��
annually��(or��biennially)��to��assure��currency,��
improve��teaching��and��learning��strategies,��
and��raise��student��success��rates.��
2.3��Ensure��that��all��Student��Services��
programs,��regardless��of��location��or��means��
of��delivery,��address��and��meet��the��current��
and��future��needs��of��students.��
2.4��Ensure��that��all��Student��Services��
programs��engage��in��a��process��of��sustainable��
continuous��quality��improvement��by��annual��
review��of��Service��Area��Outcomes,��and��
annual��Program��Review.��
2.5��Ensure��that��the��Library��meets��as��closely��
as��possible��that��“Standards��of��Practice��for��
California��Community��College��Library��
Faculty��and��Programs”��of��the��Academic��
Senate��for��California��Community��Colleges.��
2.6��Ensure��that��instructional��labs��continue��
to��collaborate��in��sharing��financial��and��
human��resources,��thus��maintaining��
continuous��quality��improvement.��

��

RESOURCES��–��The��College��will��develop��
and��manage��human,��technological,��
physical,��and��financial��resources��to��
effectively��support��the��College��mission��
and��the��campus��learning��
environment.��
��

3.1��Develop��and��implement��a��
resource��allocation��plan��that��leads��to��
fiscal��stability.��
3.2��Implement��a��robust��technological��
infrastructure��and��the��enterprise��
software��to��support��the��college��
process.��
3.3��Build��new��facilities��and��modernize��
existing��ones��as��prioritized��in��the��
facility��master��plan.��
3.4��Design��and��commit��to��a��long�rterm��
professional��development��plan.��
3.5��Raise��the��health��awareness��of��
faculty,��staff,t e r m��

��prioritized���
�



Service��Area��Program��Review��
08/15/2014��

�u��

��
II.��PROGRAM��GOALS��

��

A. PAST��–��EVALUATION��OF��PREVIOUS��CYCLE��OBJECTIVES/PROGRAM��GOALS��(SET��IN��PREVIOUS��YEAR)��
List��your��previous��objectives/goals��and��associated��Institutional��Goals.��All��program��goals��must��address��at��least��one��of��the��institutional��goals.��
��

1�� PAST��PROGRAM��GOAL��#1��
INSTITUTIONAL��

GOAL(S)��
(Select��one��primary��goal.)��

Identify��Program��Goal��and��Budget��request,��if��any,��from��the��Program��Review��completed��in��2013�r2014��
(Section��II��C):��
Formalize Student of Concern Team's record keeping and tracking processes��
��

��1��Mission��&��
Effectiveness��
������������1.1�������� ��1.3��
������������1.2�������� ��1.4��

��2��Student��
Learning��
Outcomes��
������������2.1�������� ��2.4��
������������2.2�������� ��2.5��
������������2.3�������� ��2.6��

��3��Resources��
������������3.1�������� ��3.4��
������������3.2�������� ��3.5��
������������3.3����������

��4��Leadership
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2�� PAST��PROGRAM��GOAL��#2��
INSTITUTIONAL��

GOAL(S)��
(Select��one��primary��goal.)��

Identify��Program��Goal��and��Budget��request,��if��any,��from��the��Program��Review��completed��in��2013�r2014��
(Section��II��C):����
� � � � � � � � � ���
��

��1��Mission��&��
Effectiveness��
������������1.1�������� ��1.3��
������������1.2�������� ��1.4��

��2��Student��
Learning��
Outcomes��
������������2.1�������� ��2.4��
������������2.2�������� ��2.5��
������������2.3�������� ��2.6��

��3��Resources��
������������3.1�������� ��3.4��
������������3.2�������� ��3.5��
������������3.3����������

��4��Leadership��
&��Governance��
������������4.1�������� ��4.4��
������������4.2�������� ��4.5��
������������4.3 ������

��Met�� ��Partially��Met�� ��Not��Met��
��

Describe��how��this��program��goal��increased��student��achievement��and/or��program��effectiveness��in��2014�r
2015:��
� � � � � � � � � � � �

� � � �
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3�� PAST��PROGRAM��GOAL��#3��
INSTITUTIONAL��

GOAL(S)��
(Select��one��primary��goal.)��

Identify��Program��Goal��and��Budget��
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B. PRESENT��
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The��Student��Affairs��implemented��the��Advocate��software��which��has��reduced��the��number��of��hours��that��were��spent��documenting��
incidents.����It��has��enhanced��communication��within��departments��and��students.����It��has��also��eliminated��that��need��for��paper��reporting.��
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C.��FUTURE��–��LIST��OF��“SMART”��(SPECIFIC��MEASURABLE��ATTAINABLE��RELEVANT��TIME�rLIMITED)��PROGRAM��OBJECTIVES��
FOR��NEXT��ACADEMIC��YEAR��TO��ADDRESS��PROGRAM��IMPROVEMENT,��GROWTH,��OR��UNMET��
NEEDS/GOALS.��ALL��PROGRAM��GOALS��MUST��ADDRESS��AT��LEAST��ONE��OF��THE��INSTITUTIONAL��GOALS.��

��

FUTUREPROGRAM��GOALS
(Describe��future��program��goals.��List��in��order��of��budget��priority.)��

You��are��not��required��to��list��3��goals.��Only��list/identify��goals��that��are��viable��in��one��year’s��time��or��can��be��carried��over��a��number��of��program��cycles.����
Objectives��should��either:����1.��Increase��work��efficiency;��2.��Reduce��costs;��or��3.��Contribute��to��student��enrollment��and/or��success.

INSTITUTIONAL��
GOAL(S)����

(Select��one��primary��
institutional��goal)��

1�� 2015�r2016PROGRAM��GOAL��#1
Budget��Priority��#1��

INSTITUTIONAL��
GOAL(S)��

Identify��Future��Global��Goal:��Enhance��communications��with��students����
��

��1��Mission��&��
Effectiveness��
������������1.1�������� ��1.3��
������������1.2�������� ��1.4��

��2��Student��
Learning��
Outcomes��
������������2.1�������� ��2.4��
������������2.2�������� ��2.5��
������������2.3�������� ��2.6��

��3��Resources��
������������3.1�������� ��3.4��
������������3.2�������� ��3.5��
������������3.3����������

��4��Leadership��
&��Governance��
������������4.1�������� ��4.4��
������������4.2��������

��1.1
��
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2�� 2015�r2016��
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How��will ��the��completion��of��tasks��identified��improve��work��efficiency,��reduce��costs,��or��improve��student��success?��� � � � � � � � � ���
��
Who��are��the��responsible��party(ies)��and��assigned��user(s)?��� � � � � � � � � ���
��

��


