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DEPARTMENT/PROGRAMEducational��Talent��Search��Program��

DESCRIPTION/PURPOSE��

The��TRiO��Imperial��Valley��College��Talent��Search��Program��seeks��to��identify��and��assist��
high��school��students��from��disadvantaged��backgrounds��who��have��the��potential��to��
succeed��in��higher��education.����The��goal��of��the��program��is��to��assist��students��while��they��
are��in��high��school��and��help��them��enroll��in��college��during��their��senior��year.��

As��participants��the��program,��students��will��have��the��opportunity��to��participate��in��
workshops��and��other��college��related��activities��that��will��allow��them��to��prepare��for��
college.����During��the��student’s��senior��year,��participants��will��receive��assistance��with��
college��application,��financial��aid��assistance��(FAFSA),��and��other��senior��related��
activities.��

IVC��Education��Talent��Search��Program��services��
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I.��INSTITUTIONAL��GOALS��

��

INSTITUTIONAL��GOAL��1�� INSTITUTIONAL��GOAL��2�� INSTITUTIONAL��GOAL��3�� INSTITUTIONAL��GOAL��4��
��

INSTITUTIONAL��MISSION��AND��
EFFECTIVENESS��–��The��College��will��
maintain��programs��and��services��
that��focus��on��the��mission��of��the��
College��supported��by��data�rdriven��
assessments��to��measure��student��
learning��and��student��success.��
��

1.1��Develop��systems��and��
procedures��that��establish��the��
mission��of��the��college��as��the��central��
mechanism��for��planning��and��
decision��making.��
1.2��Develop��an��institutional��score��
card��to��assess��student��learning��that��
drives��integrated��planning��and��
resource��allocation.��
1.3��Develop��systems��and��
procedures��to��ensure��that��the��
college��maintains��a��collegial��and��
self�rreflective��dialogue��that��
improves��effectiveness.��
1.4��Develop��systems��that��are��
inclusive,��cyclical,��and��understood��
by��all��stakeholders.��

STUDENT��LEARNING��PROGRAMS��AND��
SERVICES��–��The��College��will��maintain��
instructional��programs��and��services��which��
support��student��success��and��the��attainment��
of��student��educational��goals.��
��

2.1��Ensure��that��all��instructional��programs,��
regardless��of��location��or��means��of��delivery,��
address��and��meet��the��current��and��future��
needs��of��students.��
2.2��Review��program��learning��outcomes��

driven
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II.��PROGRAM��GOALS��
��

A. PAST��–��EVALUATION��OF��PREVIOUS��CYCLE��OBJECTIVES/PROGRAM��GOALS��(SET��IN��PREVIOUS��YEAR)��
List��your��previous��objectives/goals��and��associated��Institutional��Goals.��All��program��goals��must��address��at��least��one��of��the��institutional��goals.��
��

1�� PAST��PROGRAM��GOAL��#1��
INSTITUTIONAL��

GOAL(S)��
(Select��one��primary��goal.)��

Identify��Program��Goal��and��Budget��request,��if��any,��from��the��Program��Review��completed��in��2013�r2014��
(Section��II��C):��
��
Recruitment��of��over��200��students��per��year.��
��

��1��Mission��&��
Effectiveness��
������������1.1�������� ��1.3��
������������1.2�������� ��1.4��

��2��Student��
Learning��
Outcomes��
������������2.1�������� ��2.4��
������������2.2�������� ��2.5��
������������2.3�������� ��2.6��

��3��Resources��
������������3.1�������� ��3.4��
������������3.2�������� ��3.5��
������������3.3����������

��4��Leadership��
&��Governance��
������������4.1�������� ��4.4��
������������4.2�������� ��4.5��
������������4.3 ������

��Met��

� �3� �� any,any,
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2�� PAST��PROGRAM��GOAL��#2��
INSTITUTIONAL��

GOAL(S)��
(Select��one��primary��goal.)��

Identify��Program��Goal��and��Budget��request,��if��any,��from��the��Program��Review��completed��in��2013�r2014��
(Section��II��C):����
��
Ability��for��ETS��staff��to��follow��program��protocols.��
��

��1��Mission��&��
Effectiveness��
������������1.1�������� ��1.3��
������������1.2�������� ��1.4��

��2��Student��
Learning��
Outcomes��
������������2.1�������� ��2.4��
������������2.2�������� ��2.5��
������������2.3�������� ��2.6��

��3��Resources��
������������3.1�������� ��3.4��
������������3.2�������� ��3.5��
������������3.3����������

��4��Leadership��

G
O

A
L(S

)��

��3.3�C������

2.3�C������

��3.5��
����������
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3�� PAST��PROGRAM��GOAL��#3��
INSTITUTIONAL��

GOAL(S)��
(Select��one��primary��goal.)��

Identify��Program��Goal��and��Budget��request,��if��any,��from��the��Program��Review��completed��in��2013�r2014��
(Section��II��C):��
��
Obtain��student��commitment��to��become��more��involved��with��the��program��activities��in ��to��complees ��

a/orre �� �� �� ���� �� ��program��activy.on ��

��� �

� � ����
Secventie4.3(st,)]TJ
/TT6 1 T
-55.9 0 TD
0 Tc
<0003>Tj
/TT1 1 Tf
0 16.02 016.02 029
24359522.36 Tm
.0065 Tcc
<00
<00
<00
<00>6c
<000,

��

��

��

�� ���

��

��

��

��

��

��

��

��

�� � �� ���� �� ��

�� �

��
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B. PRESENT��–��DATA��ANALYSIS��AND��PROGRAM��HEALTH��–��ACCREDITATION��
��

1. Use��data��pertinent��to��your��program/department.����Include��qualitative��and��quantitative��data.����Use��survey�revaluation��results��and��other��
relevant��data��to��assess��program/department��effectiveness.����Evaluate��the��strengths,��weaknesses,��challenges��and��opportunities,��
providing��thorough��interpretation��of��data.������Narrative��only.��Attach��electronic��excel��file��with��graphs��or��trend��data,��do��not��include��them��
in��the��narrative��below.��
��
Strengths��
��
Our��program��strength��is��that��we��have��met��all��five��main��objectives��required��by��the��Department��of��Education.����Therefore,��we��should��receive��all��of��our��
Prior��Experience��points��for��the��2013�r14��school��year��(a��3��point��maximum).����Most��of��the��five��main��objectives��are��related��to��seniors��as��listed��below:��
��
OBJECTIVE��A)��Secondary��School��Persistence:����90%��of��non�rsenior��participants��served��each��project��year��will��complete��the��current��academic��year��and��
continue��in��school��for��the��next��academic��year,��at ��next��academicTherefore,��relateent

������the 90% e a c h e a c h v� �
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��
Weaknesses��
��
Educational��Talent��Search��Program��is��in��need��of��new��technology��such��as��laptops��and��desktops.����The��use��of��the��internet��is��extremely��important��to��
providing��qualify��services��to��our��participants��especially��the��seniors.����The��iPads��would��be��of��great��help��to��complete��our��program��services,��especially��
when��completing��college��applications,��FAFSA,��scholarships,��resumes,��and��other��relevant��forms��that��need��to��be��completed��by��the��seniors��in��order��to��
begin��their��fall��semester��successfully.��iPads��are��so��much��easier��to��handle��and��carry��around��to��the��various��school��sites.��
��
Opportunities��
��
Educational��Talent��Search��offers��many��opportunities��to��our��participants��and��staff.����Students��who��participant��gain��much��information��and��knowledge��
about��preparing��for��college,��receiving��information��about��college,��experience��college��life��through��our��educational��and��cultural��field��trips,��receiving��
tutorial��assistance,��and��much��more.����Regular��workshops��are��offered��to��our��participants��at��their��school��site,��normally��after��school.����They��also��are��
provided��career��presentations��from��our��community��professionals.��
��
Our��staff��is��also��provided��opportunities��through��our��program.����They��enhance��their��leadership��skills��and��acclimate��to��various��situations��and��learn��the��
importance��of��being��a��team��player.����They��often��work��with��other��similar��outreach��programs,��was��well��as��learn��to��become��professionals��with��the��staff��
at��the��various��school��sites.����They��develop��their��leadership��skills��because��they��must��take��the��lead��in��the��tutorials��centers.����They��facilitate��and��setup��
workshops,��presentations,��and��other��related��duties.����They��also��attend��out�rof�rtown��field��trip��to��monitor��our��participants��during��the��day��and��therefore��
also��learn��about��the��various��universities��(public��or��private)��and��any��cultural��experiences��that��our��participants��are��being��offered.����For��the��past��five��
years��our��staff��has��attended��a��Professional��Development��Seminar��held��in��the��Imperial��Valley.����This��seminar��is��organized��by��the��Imperial��Valley��
Partnership��for��Higher��Education,��which��the��Educational��Talent��Search��Program��is��a��member��of.����Our��Outreach��Counseling��Specialist��have��also��
attended��a��regional��WESTOP��SoCal��Professional��Development��Seminar��when��program��funds��allow,��as��well��as��California��State��University��(CSU)��and��
University��of��California��(UC)��Counseling��Conference,��and��other��informational��sessions.��
��
Challenges��
��
Discuss��obstacles/barriers��that��may��influence��program��improvement.��
��
One��of��our��program��challenges��for��the��2013�r14��school��year��was��
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��
��

2. Summarize��revisions,��additions,��deletions,��and��alternate��delivery��methods��to��your��program��based��on��the��last��program��review.��
��
Revisions��to��recruitment:��Recruiting��229��this��past��year��was��completed��much��soon��than��in��previous��years��due��to��the��cut��in��students��because��of��the��
federal��sequestration.����In��order��to��recruit��more��steadily,��family��income��tax��returns��will��only��be��requested��by��30%��of��families.��������
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C.��FUTURE��–��LIST��OF��“SMART”��(SPECIFIC��MEASURABLE��ATTAINABLE��RELEVANT��TIME�rLIMITED)��PROGRAM��OBJECTIVES��
FOR��NEXT��ACADEMIC��YEAR��TO��ADDRESS��PROGRAM��IMPROVEMENT,��GROWTH,��OR��UNMET��
NEEDS/GOALS.��ALL��PROGRAM��GOALS��MUST��ADDRESS��AT��LEAST��ONE��OF��THE��INSTITUTIONAL��GOALS.��

��

FUTUREPROGRAM��GOALS
(Describe��future��program��goals.��List��in��order��of��budget��priority.)��

You��are��not��required��to��list��3��goals.��Only��list/identify��goals��that��are��viable��in��one��year’s��time��or��can��be��carried��over��a��number��of��program��cycles.����
Objectives��should��either:����1.��Increase��work��efficiency;��2.��Reduce��costs;��or��3.��Contribute��to��student��enrollment��and/or��success.

INSTITUTIONAL��
GOAL(S)����

(Select��one��primary��
institutional��goal)��

1�� 2015�r2016PROGRAM��GOAL��#1
Budget��Priority��#1��

INSTITUTIONAL��
GOAL(S)��
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A. Describe��task��and��select��the��resource��committee��that��will��review��your��enhanced��budget��request��(if��
applicable)��
In��order��to��recruit��200+��program��participants:
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Who��are��the��responsible��party(ies)��and��assigned��user(s)?��� � � � � � � � � ���
The��responsible��parties��are��all��ETS��staff:��Director,��Outreach��Counseling��Specialist,��and��ETS��tutors.��

FUTURE��PROGRAM��GOALS��
(Describe��future��program��goals.��List��in��order��of��budget��priority.)��

You��are��not��required��to��list��3��goals.��Only��list/identify��goals��that��are��viable��in��one��year’s��time��or��can��be��carried��over��a��number��of��program��cycles.��

INSTITUTIONAL��
GOAL(S)����

(Select��one��primary��
institutional��goal)

2�� 2015�r2016��PROGRAM��GOAL��#2
Budget��Priority��#1����
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A. Describe��task��and��select��the��resource��committee��that��will��review��your��enhanced��budget��request��(if��
applicable)��
In��order��to��ensure��ETS��staff��follows��program��protocols��and��



Service��
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Identify��Future��Global��Goal:����
Have��students��become��more��involved��with��ETS��activities.����In��order��to��complete��or��meet��our��minimum��percentages��for��
each��program��activity,��we��need��to��have��our��program��participants��attend��our��activities.������
��
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How��will ��


