2014-15 Service Area Program Review

DEPARTMENT/PROG R%&ﬁterpriseServices
Providesstudents,faculty and staff with reliableand securenetwork connectivity, whichin

DESCRIPTION/PU RPOSf:um providesaccesso

ServiceAreaProgramReview
08/15/2014



l. INSTITUTIONAROALS

‘ INSTITUTIONAROALL ‘ INSTITUTIONAROAL2

INSTITUTIONAUISSIONAND STUDENT
EFFECTIVENESBheCollegewill
maintainprogramsandservices

that focuson the missionof the
Collegesupportedby datadriven

assessmentt measurestudent
learningandstudentsuccess.

1.1 Developsystemsand
procedureghat establishthe
missionof the collegeasthe central
mechanisnfor planningand
decisionmaking.

1.2 Developaninstitutional score
cardto assesstudentlearningthat
drivesintegratedplanningand
resourceallocation.
1.3Developsystemsand
procedurego ensurethat the
collegemaintainsa collegialand
selfreflectivedialoguethat
improveseffectiveness.
1.4Developsystemghat are
inclusive cyclicalandunderstood
by all stakeholders.

INSTITUTIONAROAL3

INSTITUTIONAROAL4
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Il. PROGRAMBOALS
A. PASTEVALUATIORFPREVIOUSYCLBBJECTIVES/PROGRBMIALESETN PREVIOUSEAR)

Listyour previousobjectives/goalsand associatednstitutional Goals All programgoalsmustaddressat leastone of the institutional goals.

1 PASTPROGRANEOAL
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INSTITUTIONAL
? PASTPROGRANGOAL#2 GOAL(S)

(Selecione primarygoal.)

Identify ProgramGoaland Budgetrequest,if any,from the ProgramReviewcompletedin 20132014 | [[]1 Mission&

(Sectionll C): Effectiveness
Thegoalof providingubiquitouswirelessconnectivityanywhereon campushasbeenmet. We areworkingon the []11 []13
outreachefforts acrosscampus []12 []1.4
X Met [ ] PartiallyMet [ ] Not Met []2 Student
Learning
Describehow this programgoalincreasedstudent achievementand/or programeffectivenessn 2014r Outcomes
2015: []21 []24
' . - I . . . 2.2 2.5
Intoday’s‘connected’environmentit is necessaryo haveubiquitouswirelessconnectivity. Having E 23 E 26
ubiquitouswirelessallowsstudentsto be ableto acces®n fine classe®r content []3 Resources
[]31 []34
X]3.2 []35
[]3.3

[ 14 Leadership
& Governance

[]41 []44
[]42 []45
[]4.3
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GOAL(S)

(Selecone primarygoal.)

3 PASTPROGRANBOAIL#3

Identify ProgramGoaland Budgetrequest, if any,from the ProgramReview

INSTITUTIONAL‘
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TheTechnologyield is alwayschanging.Tokeepup with it andalsoto helpwith the implementationof newtechnologies,
trainingis valuable. Historicallywe havenot put alot of time and moneyinto training. Thisisdueto a coupleof reasonspneis
findinga goodtraining program,that the staff will use,andthe other is beingableto supportthe work while a staff memberis at
training.

. Opportunities

Discus®pportunitiesfor programimprovement.

While our supportmetricshaveimproved,we still havemanyareaswhichwe canbe improvedfurther. We needto lookfor
opportunitiesto improveon the supportmetrics. Workingwith the supportstaff we are settingnew metric goalsandlookingfor
waysto meetthesegoals.

In enterpriseservicesve havean opportunity to fully implementprojects. Overthe lastfew yearswe havebeenimplementinga
numberof new services.Thistypicallymeansthat the serviceisrolled out to alevelof functional,but not completely. With a
smallernumberof new servicesscomingon line it is possibleto circlebackand makesurewe are gettingthe mostout of the
serviceghat are alreadybeingused.

d. Challenges

Discus®bstacles/barriergshat mayinfluenceprogramimprovement.

Asdiscussedinderweaknessest would be beneficialto provide supportstaff at aminimumof 7 amto 7 pm with no effecton
supportduringthe busiesthoursof 8 amto 5 pm daily. | hesitateto callit a staff limitation aswe are ableto keepup with the
supportrequests but by movingatechnicianto al0amto 7 pm scheduleto meetthe eveningneedswe only havel technician
availablebetween8 amand 10 am, whichis one of the busiesttimeson campus.

Within the enterpriseareaa challengas dealingwith unmet needs,primarily within the areaof funding. Overthe last4 to 7
yearsmanyof the projectshavebeenfundedby onetime funds,but thoseopportunitiesare comingto an and
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At this time we do not haveanyspecificchangesn mind asITtypicallyis one of thosefunctionsthat isn’t seenor thought of
unlessit isnow working. With that saidwe are lookingfor wasfor greaterreliability and uptime. Thiswill allow facultyand
studentsgreateraccesgso the technologyresourceghey needto completetheir assignments.
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C.FUTURE LISTOF-
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[ ] Oneflime [ ] GenerabDistrict $
[ ] Recurring [ ] Categorica(Specify)

B. Describeaskandselectthe resourcecommitteethat will reviewyour enhancedudgetrequest(if
applicable)

[ ] Facilites [ ] Marketing [ ] Technology [ ] ProfessionaDevelopment [ ] Staffing

Timeline:

ExpenseType FundingType BudgetRequest
[ ] Oneflime [ ] GenerabDistrict $

[ ] Recurring [ ] Categorica(Specify)

C. Describetaskandselectthe resourcecommitteethat will reviewyour enhancedudgetrequest(if
applicable)

[ ]Facilites [ ] Marketing [ ] Technology [ ] ProfessionaDevelopment [ ] Staffing

Timeline:
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FUTURPROGRANBEOALS

(Describguture programgoals.Listin order of budgetpriority.)

Youare not requiredto list 3 goals.Onlylist/identify goalsthat are viablein one year’'stime or canbe carriedoveranumberof programcycles.

INSTITUTIONAL
GOAL(S)

(Selecone primary
institutional goal)

2 20152016 PROGRANGOAL#2 INSTITUTIONAL
BudgetPriority #1 GOAL(S)
Identify Future GlobalGoal:PillarTwoof the TechnologyPlancallsfor "TechnologyRenewabnd Replacemenbn
PredictableCycles.'Evaluateand makeimprovementsto the
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[ ] Oneflime
Xl Recurring

B.

[X] GeneralDistrict
[ ] Categorica(Specify)

$

60,000
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Who are the responsible
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How will the completion of tasksidentified improve work efficiency,reducecosts,or improve student success€ompletionof
this taskwill not necessarilymprovework efficiency,reducecosts,or improvestudentsuccesshowever,the costof data
breachesor the mis useof sensitiveor classifieddatacanbe exorbitantfrom both a dollar standpoint anda reputation

standpoint.

Who are the responsibleparty(ies)and assigneduser(s)?TheEnterprisedepartmentis responsible.
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