
Timelines 2014-2015 and Beyond 

    

TASKs TASKs TASKs TASKs ––––    F/up F/up F/up F/up Rpt.Rpt.Rpt.Rpt.    relies heavily on the Program relies heavily on the Program relies heavily on the Program relies heavily on the Program Review Target DatesReview Target DatesReview Target DatesReview Target Dates    ACCOUNTABLE ACCOUNTABLE ACCOUNTABLE ACCOUNTABLE 

LEADSLEADSLEADSLEADS    

TARGETsTARGETsTARGETsTARGETs    

� F/up F/up F/up F/up Rpt.Rpt.Rpt.Rpt.    #1 #1 #1 #1 ----    President holds campus forum to provide brief update on President holds campus forum to provide brief update on President holds campus forum to provide brief update on President holds campus forum to provide brief update on 



Timelines 2014-2015 and Beyond 

Budget Principles, and Committee SelfBudget Principles, and Committee SelfBudget Principles, and Committee SelfBudget Principles, and Committee Self----Evaluation Form completed.   Evaluation Form completed.   Evaluation Form completed.   Evaluation Form completed.       



Timelines 2014-2015 and Beyond 
 

� F/up F/up F/up F/up Rpt.Rpt.Rpt.Rpt.    #8 #8 #8 #8 ----    The 2014The 2014The 2014The 2014----2015 Final Budget is adopted by Board 2015 Final Budget is adopted by Board 2015 Final Budget is adopted by Board 2015 Final Budget is adopted by Board     Board of Board of Board of Board of 

Trustees Trustees Trustees Trustees     

09090909----11111111----14141414    

�  F/up F/up F/up F/up Rpt.Rpt.Rpt.Rpt.    ––––        Academic Academic Academic Academic Senate and ColSenate and ColSenate and ColSenate and Collegelegelegelege    Council reviews all Council reviews all Council reviews all Council reviews all 

committee selfcommittee selfcommittee selfcommittee self----evaluations evaluations evaluations evaluations                     

�  DONEDONEDONEDONE    

D D D D Gilison, M Gilison, M Gilison, M Gilison, M 

Heumann Heumann Heumann Heumann     

10101010----02020202----14141414    



Timelines 2014-2015 and Beyond 

�  F/up F/up F/up F/up Rpt.Rpt.Rpt.Rpt.    ----    Final editorFinal editorFinal editorFinal editor        11111111----21212121----14141414    

�  F/up F/up F/up F/up Rpt.Rpt.Rpt.Rpt.    ----    Executive Committee approval Executive Committee approval Executive Committee approval Executive Committee approval     President’s President’s President’s President’s 

CabinetCabinetCabinetCabinet    

12121212----02020202----14141414    

�  F/up F/up F/up F/up Rpt.Rpt.Rpt.Rpt.    ----    College Council approval College Council approval College Council approval College Council approval ––––    Emergency Meeting Emergency Meeting Emergency Meeting Emergency Meeting     Daniel GilisonDaniel GilisonDaniel GilisonDaniel Gilison    12121212----11111111----14141414    

�  F/up F/up F/up F/up Rpt.Rpt.Rpt.Rpt.    ----    Academic Senate Approval Academic Senate Approval Academic Senate Approval Academic Senate Approval ––––    Emergency Meeting Emergency Meeting Emergency Meeting Emergency Meeting     Michael Michael Michael Michael 

HeumannHeumannHeumannHeumann    

12121212----13131313----14141414    

�  F/up F/up F/up F/up Rpt.Rpt.Rpt.Rpt.    ----    Board ApprovalBoard ApprovalBoard ApprovalBoard Approval    Board of Board of Board of Board of 

Trustees Trustees Trustees Trustees     

12121212----17171717----14141414    

�  F/up F/up F/up F/up Rpt.Rpt.Rpt.Rpt.    ––––    FailFailFailFail----sasasasafe dfe dfe dfe date for Academic Senate meeting ate for Academic Senate meeting ate for Academic Senate meeting ate for Academic Senate meeting approval approval approval approval     Michael Michael Michael Michael 

HeumannHeumannHeumannHeumann    

01010101----05050505----15151515    

�  F/up F/up F/up F/up Rpt.Rpt.Rpt.Rpt.    ----    Completed Completed Completed Completed         01010101----15151515----15151515    

�  F/up F/up F/up F/up Rpt.Rpt.Rpt.Rpt.    ––––    Assessment of Institutional Goals conducted Assessment of Institutional Goals conducted Assessment of Institutional Goals conducted Assessment of Institutional Goals conducted     EMPCEMPCEMPCEMPC    01010101----16161616----15151515    

�  F/up F/up F/up F/up Rpt.Rpt.Rpt.Rpt.    ----    CBO finalizes Preliminary ‘15CBO finalizes Preliminary ‘15CBO finalizes Preliminary ‘15CBO finalizes Preliminary ‘15----16 budget, then to Pres.’ 16 budget, then to Pres.’ 16 budget, then to Pres.’ 16 budget, then to Pres.’ 

Cabinet Cabinet Cabinet Cabinet     

John Lau, Carlos John Lau, Carlos John Lau, Carlos John Lau, Carlos 

Fletes Fletes Fletes Fletes     

01010101----20202020----15151515    

�  F/up F/up F/up F/up Rpt.Rpt.Rpt.Rpt.    ––––    Assessment of Institutional Goals Report provided to Pres. Assessment of Institutional Goals Report provided to Pres. Assessment of Institutional Goals Report provided to Pres. Assessment of Institutional Goals Report provided to Pres. 

Cabinet  Cabinet  Cabinet  Cabinet      

EMPC EMPC EMPC EMPC     01010101----27272727----15151515    

�  F/up F/up F/up F/up Rpt.Rpt.Rpt.Rpt.    SSSSubmittedubmittedubmittedubmitted        03030303----10101010----15151515    

    


