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3) Directorof FiscaServices

4) InstitutionalResearcher

5) DistanceEducationCoordinator

6) StudentLearningOutcomeCoordinator
7) BasicSkillsCoordinator

D. Allmembersof CARhavespeakingrivilegesat meetings. Onlyvotingmembersmay
presentmotions.

E. RightsandResponsibilities
Eachmembershallbe encouragedo presenthis/herindividualviewpointandshallnot
representthe viewpointsof anadministrativeunit or a specifigob functionunless
specificallydisclosedt the meeting.

F. Nonmembers
TheCARTWill hold openmeetingsandvisitorsarewelcome.

ARTICLY
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D. Robert'sRulef Ordershallbe usedfor reference.

E. Secretanofthe CART

1) AnAdministrativeAssistanshallbe designatedasSecretaryto the CART.

2) TheSecretaryfthe CARBhallbe responsibldor recording transcribingand
disseminatinghe minutesof CARTeetings keepingCARTecordsandBylaws,
recordingandupdatingCARTembershipandactingasan ex bfficio memberof the
CART.

3) Copiesof the agendaand minuteswill be postedto the Collegewnebsite.

ARTICL¥l. AMENDMENTBOTHEBYLAWS
A. TheseBylawamaybe amendedafter prior written noticeto membersof CART.
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Administrative Council

Nicholas Akinkuoye - VP

John Lau - VP

Todd Finnell - VP

Efrain Silva - Dean

CHRO
Sergio Lopez - Dean

Tina Aguirre — Dean
Susan Carreon — Dir.

James Patterson-Dean
Jeff Cantwell - Dir.

Ted Ceasar - Dean




- Are 2013-2014 program reviews to be entered completely in SPOL, or objectives
only?
- Instructional Council has prioritized new faculty positions only; prioritization of
replacement faculty still needs to take place
- Enrollment management data needs to be made part of staffing prioritizations
- Special meetings of committees will need to be scheduled in order to accomplish
tasks in the timeline
4. Student Survey
The Survey Money account has not yet been upgraded, so the survey has not yet been
sent
5. Actionable Achievement Plans —
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