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All
Our most recent ACCJC Accreditation Status is now known, we are “continuing
on Warning Status” and must submit another Follow-Up Report before March
15, 2015.  
 
Continuity and consistency in our Follow-Up Report is imperative along with
strict adherence to a very tight timeline.  Therefore we are asking for the
committees for Recommendation #1 & #8 to resume meeting and to begin the
response writing with evidence or proof of actions taken to correct the
identified deficits.
 
Recommendation 1 – Planning with Program Review and Resource Allocation

�      Todd Finnell, Ted Ceasar, Efrain Silva, Cathy Zazueta, Frank Hoppe,
Terry Norris, Jose Carrillo

 
Recommendation 8 – Financial Strategy and Fiscal Stability

�      John Lau, Kevin White, David Drury, Mary Carter, Matthew Thale,
Melody Chronister, Craig Blek

 
Readers & Editors

�      Dr. Nicholas Akinkuoye, Michael Heumann, Vikki Carr, Mary Carter,
Linda Amidon, Jessica Waddell, Tina Aguirre  

 
Please review the attached timeline and send corrections or alternatives for
the target dates as appropriate.
 
Thank you for your past and future help in this arduous task – together we can
do this!
 



Tina Aguirre
Health & Sciences
Imperial Valley College
 



Timeline 2014-2015 
Follow-up Report Due 03-15-2015 & Program Review with Budget Enhancements 

 

TASKs ACCOUNTABLE LEADS TARGET 
DATE 



�9 F/up Report #1 & #8 - 1:1 Budget reviews by Department  John Lau, Carlos Fletes 
Area VPs, Deans, Chairs 

05-30-14 

�9 F/up Report #8 - BFP approve the tentative 2014-2015 budget and 
forwards to President’s Cabinet 
Forwarded to Board with stipulation that full resolution on any deficit 
would be addressed prior to Sept board meeting.  

John Lau, Kevin White 
Carlos Fletes 

06-12-14 

 F/up Report # 8 – President’s Cabinet approves BRP prioritization on 
Program Review enhanced budget requests for 2014-2015 tentative 
budget 

Victor Jaime & Cabinet 
 

06-17-14  

 F/up Report # 8 - Board approved 2014-2015 tentative budget (not-
balanced) with funds for reserves and long-term debt 
Board informed any deficit would be addressed prior to Sept board 
meeting  

Board of Trustees 
 

06-18-14  

 F/up Report # 8 - Board schedules workshop to review financials for 
August 6-7, 2014 



� Program Review – BFP prepares budget guidelines and instructions for 
2015-2016 academic year 



� F/up Report Final draft to each team leader  10-24-14 

� F/up Report Final draft to each team leader  10-24-14 
� Program Review - Resource Planning Committees prioritize all 

requests and forward to BFP Committee & CBO via SPOL  
Ted Ceasar, Efrain Silva 10-24-14 

� F/up Report – 


