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CERTIFICATION OF THE ACCREDITATION FOLLOW-UP REPORT 
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STATEMENT ON REPORT PREPARATION 

District Preparation  

In January 2013, the Imperial Valley Community College District (IVC) Self-Study Report was 
completed and submitted to the Accrediting Commission for Community and Junior Colleges, 
Western Association of Schools and Colleges (ACCJC).  The Evaluation Team subsequently 
visited in March 2013.  At the end of the visit a verbal summary of the team’s preliminary 
findings was presented to the college campus highlighting commendations and 
recommendations.   After the oral recommendations from the site visit team of March 11, 
2013, the Continuing Accreditation Response Team (CART) began discussing known issues 
regarding our planning processes and our financial condition—the two primary 
recommendations of the site visit team.1 

On July 3, 2013, the ACCJC formally informed the college of the warning sanction due to the 
three recommendations.2  The College’s Accreditation Liaison Officer (ALO) and CART co-chairs 
met to establish a timeline and to form response teams in consultation with the various 
planning, instructional, and administrative committees.3,4 

The CART Committee provided a repository and guide questions for each standard identified in 
the recommendations. 5,6,7  The CART committee monitored and provided feedback to each of 
the three teams on a monthly basis.  First drafts were submitted by the teams on October 31, 
2013, were forwarded to the assigned readers, and then returned to the originating team for 
revision and/or requests for more evidence as necessary prior to final editing.
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Commission on March 15, 2014. The Board is also informed that the college community 
has begun reviewing the recommendations. 
 

- The College hires Jose Carrillo as the Director of Institutional Research. 

August 2013 

- The campus community is informed of the Commission findings, recommendations and 
accreditation status. 
 

- The ALO and CART Co-Chairs meet and review the recommendations and formulate a 
proposed timeline and response teams. 
 

- The Educational Master Plan Committee and President’s Cabinet purchases the license 
to Strategic Planning Online (SPOL), an integrated planning data base to assist the 
College in facilitating its planning processes. 

September 2013 

- The CART Committee meets and reviews the proposed timeline and proposed teams 
assigned to work on the Follow-Up Report 
 

- Three response teams are formed with members of the President’s Cabinet designated 
as team leaders:  Response 1 Team Leader - Todd Finnell, Vice President for Student 
Services, Technology and Research; Response 7 Team Leader - Travis Gregory, 
Administrative Dean for Human Resources; Response 8 Team Leader - John Lau, Vice 
President for Business Services. 
 

- The District and bargaining units, CTA and PTFA, reach agreement and include in each 
collective bargaining agreement a provision that faculty members will be evaluated on 
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RESPONSE TO RECOMMENDATION ONE 

Recommendation 1: In order to fully meet the Standard, the team recommends that the 
College consistently link the institutional goals and objectives detailed in the Educational 
Master Plan with operational plan goals and resource allocations, including technology 
resources, in order to assess progress toward meeting institutional goals. In addition, the 
College should establish a planning calendar that identifies all planning activities, 
committees, and the roles of various College plans, and includes institutional effectiveness 
assessment and improvement cycles. (I.B .3, II.C.1b, IV.A.5) 

Response  

To fully meet the Standard, the College has 

�x 
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The College continues to make changes in its planning and resource allocation processes to 
strengthen the links between the institutional and operational plan goals.  In July 2013, the 
College purchased a comprehensive planning and data management system, Strategic Planning 
Online (SPOL), as the main means for planning, assessing, budgeting and tracking of 
accreditation processes to better link strategic planning to resources and outcomes.  The 
College began implementing SPOL in fall 2013 with full implementation expected in fall 2014.6  

During the transition to SPOL, the EMP Committee has modified the Program Review template 
for academic and non-academic programs to clearly link their program goals and resource 
requests to institutional goals.7  New tables were added to the program review template to 
clearly identify the links between goals and resources.  The new template closely matches the 
program review module in SPOL to allow for a smooth transition.  Program reviews for 2013-
2014 will be done outside of the SPOL system and uploaded into SPOL once it is fully 
operational.8  Program reviews for 2014-2015 and beyond will be completed entirely in the 
SPOL environment.  

The Educational Master Plan Committee developed a Program Review Handbook in fall 2013 
that is distributed to all academic and non-academic departments and units that conduct 
program review.9  The handbook gives detailed instructions for completing the program review 
template and the requirement to link program goals and resource requests to institutional 
goals.  Furthermore, the handbook improves institutional effectiveness by stipulating the roles 
of the resource committees and the requirement to link committee goals to institutional 
goals.10  The handbook and subsequent training will ensure all program-level goals are aligned 
with institutional goals.  At its December 6, 2013 meeting, the Educational Master Plan 
Committee completed a review and assessment of institutional effectiveness based on data 
from the 2012-2013 planning cycle.11 As evidence of a review and assessment of institutional 
effectiveness is the assessment and proposal for a diesel technology program that was 
developed based on evaluation of industry and business needs, historical success of a similar 
program, and recommendation from the Automotive Technology Advisory Committee 
(http://accreditation.imperial.edu/docs/substantive-change-
proposals/2012/Diesel%20Farm%20Machinery%20and%20Heavy%20Equipment%20Technician
%20Certificate%20Substantive%20Change%20Proposal%20Nov.%202013.pdf). 

The college links program review to resource allocations by having resource requests reviewed 
and prioritized by the resource committees in the areas of staffing, technology, facilities, 
marketing, and professional development.  In this way, all resource requests are uniformly 
processed and linked to institutional goals, including technology resources. The following chart 
shows the resource requests from program reviews that were reviewed and prioritized by the 
resource committees, and the requests that were funded in the 2013-2014 budget.12 

Resource 
Category Prioritized Resources Requests Rank Funding 

Allocated Comments 

Staffing Teaching Faculty    
 Chemistry Instructor 1 Yes Hired: Fall 2013 
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Professional 
Development 

    

 Curriculum Institute (SLO) 1 Yes  

 
Regional and statewide 
Transfer and Articulation 
meetings (TC) 

1 Yes  

 
ACHRO, LCW, SHRM 
conferences (HR) 

2 Yes  

 
Professional Development 
(English) 

2 No  

 Professional Development (ESL) 2 No  

 
Professional Development 
(World Languages) 

2 No  

 
Professional Development 
(Elec. Tech.) 

2 No  

 
Employee Recognition Program 
(HR) 

3 Yes Non-district funds 

Marketing     
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SPOL’s Accreditation Module provides a mechanism to link and report on the college’s ongoing 
activities to comply with the standards of multiple accrediting agencies; i.e. ACCJC, Board of 
Nursing, California Association for Alcohol/Drug Educators, etc.  SPOL creates a document 
repository improving evidentiary links with the final reports.  Through day-to-day uploading of 
data into SPOL, the College will be able to compile its self-evaluation reports via its planning 
processes. 

SPOL allows workgroups to enter their own goals, objectives, and activities to support those 
goals. Upon entering a goal, users have the ability to link the goal to IVC's Educational Master 
Plan, ACCJC Accreditation standards, and Institutional Goals.13 

2013-2014 Goals and Objectives 

Goal One (Institutional Mission and Effectiveness): The College will maintain programs and 
services that focus on the mission of the college supported by data-driven assessments to 
measure student learning and student success. 

 Objective 1.1. Develop systems and procedures that establish the mission of the 
college as the central mechanism for planning and decision making. 

 Objective 1.2. Develop an institutional score card to assess student learning that 
drives integrated planning and resource allocation. 

 Objective 1.3. Develop systems and procedures to ensure the college maintains a 
collegial and self-reflective dialogue that improves effectiveness. 

Objective 1.4. Develop systems that are inclusive, cyclical, and understood by all 
stakeholders. 

Goal Two (Student Learning Programs and Services): The College will maintain instructional 
programs and services which support student success and the attainment of student 
education goals. 

Objective 2.1. Ensure that all instructional programs, regardless of location or means 
of delivery, address and meet the current and future needs of students. 

Objective 2.2. Review program learning outcomes annually (or biennially) to assure 
currency, improve teaching and learning strategies, and raise student success rates. 

Objective 2.3. Ensure that all Student Services programs, regardless of location or 
means of delivery, address and meet the current and future needs of students. 

Objective 2.4. Ensure that all Student Services programs engage in a process of 
sustainable continuous quality improvement by annual review of Service Area 
Outcomes, and annual Program Review. 

Objective 2.5. Ensure that the Library meet
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Objective 2.6. Ensure that instructional labs continue to collaborate in sharing 
financial and human resources, thus maintaining continuous quality improvement. 
xxx         
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planning, assessment, and accreditation information with advanced sorting and reporting 
capabilities.14 

Committees 

In the fall of 2013, the College Council initiated a comprehensive review of the various 
committees in operation at the college.  The review includes the mission, roles, and functions of 
the committees, along with their memberships, by-laws, and meeting schedules. The following 
committees were subject to this review process.15 

Committee Purpose Alignment to 
Institutional Goals 

Comments/ 
Evidence 

Public Relations 
and Marketing 
Committee 

Develop Marketing and Public 
Relations Plan 
�x Act as the Marketing Resource 

Planning Committee 

In process 
Modified 
Spring 2013 

Facilities & 
Environmental 
Improvement 
Committee 

Develop Facilities Plan for College 
�x Act as the Facilities Resource 

Planning Committee  
Revised Fall 2013 

Standing 
Rules 
Approved by 
College 
Council on 
10/28/13 

Campus 
Hour/Professional 
Development 

Plan the Campus Hour/ 
Professional Development Plan 
and oversee Activities: with goals 
that are linked to the institutional 
goals 
 
�x Act as the Professional 

Development Resource 
Planning Committee 

Completed Spring 2014 
 

Committee 
formed  
Spring 2013 
and Activated 
Fall 2013 
 
Meeting of 
1/28/14Q
q
1 i 
477.331 270.519 78.72 132.51 re
W* n
0 792 612 -791.97 re
W n
BT
12 0 0 12 531.2209 3aEt1
 

Revised 
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College 
Council 
10/28/13 

Student Affairs 
Committee 

Evaluate and make 
recommendations concerning 
various areas of student life; 
formulate policies regarding 
student activities; make 
recommendations and policies 
concerning commencement and 
disciplinary matters. 

In process  

Competitive 
Athletics 
Committee 

Encourage good sportsmanship; 
ensure compliance with state 
regulations; maintain balance 
between athletic and academic 
programs; formulate policy 
regarding athletic activities. 

In process 

Approved 
revised 
Standing 
Rules 
Spring 2014 

Staffing 
Committee 

 
�x Act as the Staffing Resource 

Planning Committee 
In process  

 

The EMPC, at the meeting on November 22, 2013, reaffirmed the following committees as 
planning committees for resource prioritizati
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November 14, 2013, reviewed and updated the Te
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Information Competency/Literacy 
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Professional Development in Information Competency/Literacy:  A professional development 
committee was re-constituted in October of 2013 to improve the coordination of the Campus 
Hour at IVC (a time designated for campus and community events) and professional 
development activities.  The Library provided its first spring 2014 semester training on 
Information Competency/Literacy for faculty and staff during Campus Hour on February 4, 
2014.24   

Instruction and Integration into College Practice:  Online tutorials in Information 
Competency/Literacy have been posted prominently on the Library’s home page to expand 
their reach to more students campus-wide.25  An email is sent each semester to faculty to 
remind them of this resource.  Blackboard includes a tool that links directly to IVC’s information 
literacy tutorials.  

Syllabus Template:  A link to the Information Literacy webpage has been added to the syllabus 
template that has been approved by the Academic Senate, so that every course syllabus will 
include reference to resources regarding information literacy.26 

Quality Training of Information Technology to Students and Personnel:  The Library conducts 
approximately 100 information competency sessions to teaching faculty and their students.  
Library staff members have developed a brief assessment of students’ information 
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24 REC. 1.24 Campus Hour and Professional Development Minutes 11/19/13; Information Competency Literacy 
Faculty Workshop Documentation 2/4/14 
25 REC. 1.25 Information Literacy Web Page:  http://www.imperial.edu/courses-and-programs/divisions/arts-and-
letters/library-department/info-lit-tutorials/   
26 REC. 1.26 Syllabus Template 2013, pages  11-25 
27 REC. 1.27 Library Instruction Session Quiz – Information Competency 
28 REC. 1.28 Helping Your Students Succeed at Research Fall 2013 
29 REC. 1.29 Technology Support Cards-Paper Cut 2013-2014 
30 REC. 1.30 Technology Support Cards-Student Email 2013-2014 
31 REC. 1.31 Technology Support Cards-Blackboard 2013-2014 
32 REC. 1.32 Technology Support Cards-Wireless 2013-2014 
33 REC. 1.33 Technology Support Guide  2013-2014 
34 REC. 1.34 English 110: Reading and Composition Course Outline 2013-2014 
35 REC. 1.35 Bay Area Community Colleges Information Competency Assessment Project – Information Competency 
Proficiency Exam 
36 REC. 1.36 Blackboard Default Page with Info Literacy 12/6/13 
37 REC. 1.37 Course Outlines of Record – ENGL 110 and 201, PHIL 106, READ 111, SPCH 180 
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Coordinator and/or the campus data management system (Strategic Planning Online), 
participation in departmental learning outcomes meetings, and writing outcomes/assessment 
tools.   Finally, to ensure that the faculty is supported in their efforts, academic deans are also 
evaluated on their support of Student Learning Outcome activities.7   

 

RECOMMENDATION SEVEN EVIDENCE  

                                                           
1 REC. 7.01 CTA Contract, 2013-2015 
2 REC. 7.02 CTA Memorandum of Understanding, 12/11/08, Workload and Office Hours  
3 REC. 7.03 CTA Tentative Agreement, 5/12/10, Office Hours and Committee Assignments  
4 REC. 7.04 CTA Contract, 2013-2015 
5 REC. 7.05 PTFA Contract, 2013-2015 
6 REC. 7.06 Faculty Evaluations - Profession
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RESPONSE TO RECOMMENDATION EIGHT 

Recommendation 8: In order to meet the standard, the team recommends the College 
develop a financial strategy that will result in balanced budgets that have ongoing revenues 
to meet or exceed its ongoing expenditures without the use of reserves; maintain the 
minimum prudent reserve level; and address funding for its long term financial commitments 
and its retiree health benefits costs. (III.D.1.a, III.D.3.a, and III.D.4, IV.B.1.c, IV.B.2.d.)   

Response 

In order to meet the Standard, the College has 

�x Adopted revised Budget Principles, Budget Guidelines, and Budget and Planning 
Calendar 

�x Implemented FCMAT recommendations 
�x Purchased and provided training for a comprehensive planning system, Strategic 

Planning Online (SPOL) 
�x 
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and budgets via website. 
Broad Participation 
This is achieved by ensuring representation from all segments of the shared governance 
campus community. 
Balanced 
This is achieved through the draft and final budgets. 
Conservative 
This is achieved by prudent projections for revenues, reserves, and expenses. 
Complete and thorough 
The final budget incorporates all departments and services areas. 
 

FCMAT 

In 2012, the College, recognizing its financial position was not tenable in the long term, decided 
to invite FCMAT to perform an evaluation of its financial policies and procedures and make 
recommendation to place it on a sounder footing.  The stakeholders of the school--the College 
Council, CTA, Academic Senate, Budget and Fiscal Planning Committee, and the Board of 
Trustees--approved this action.22  The FCMAT team visited the school several times between 
May and December of 2012 and presented is final report that December.   

To make effective use of the FCMAT report, the College created the multidisciplinary Strategic 
Transition Action Response Team (START) to evaluate the recommendations, develop actions 
plans, and coordinate the responses.  In the year since the FCMAT report, many of those 
recommendations have been implemented, either fully or partly.  The remaining 
recommendations are in the process of being reviewed and/or implemented by START.  The 
President and the Board of Trustees are fully engaged in this process.23  In addition, the 
Academic Senate created a subcommittee to evaluate the recommendations and to determine 
those the Senate could support or partially support.24  
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growth, the College does not anticipate that this increase in average class size will result in an 
increase in funding, but will reduce the number of sections offered while maintaining or slightly 
increasing the student headcount/FTES.  The savings will be a result of offering fewer sections 
and increasing efficiency.  The College anticipates it will be able to reduce individual class 
offerings by approximately 180 class sections without reducing services to students. The 
reduction in class sections will result in the use of fewer part-time faculty, saving approximately 
$350,000 per semester. 

Energy Efficiency Improvements 

In the foreseeable future, it has been determined that our anticipated revenues are going to be 
relatively flat.  This means efficiencies must be gained from cost containment.  The College has 
determined that energy efficiency is one area 
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RECOMMENDATION EIGHT EVIDENCE 

                                                           
1 REC. 8.01 Self-Evaluation Report 12/12/12, pages 275-276 
2 REC. 8.02 FCMAT Study Agreement 4/18/12 
3 REC. 8.03 Academic Senate Minutes 4/4/12, page 2 
4 REC. 8.04 College Council Minutes 4/2/12, page 3 
5 REC. 8.05 FCMAT Management Review 12/3/12 
6 REC. 8.06 Strategic Transition Action Response Team (START) 
7 REC. 8.07 Energy Conservation Measures 
8 REC. 8.08 Resolution 15128 CSEA Agreement 9/14/11 
9 REC. 8.09 Resolution 15394 Administrators Agreement 6/20/12 
10 REC. 8.10 Resolution 15438 CTA Agreement 8/7/12 
11 REC. 8.11 Resolution 15400 Classified Managers Agreement 6/28/12 
12 REC. 8.12 Resolution 15401 Confidential Employees Agreement 6/28/12 
13 REC. 8.13 Resolution 15838 CTA Agreement 9/12/13 
14 REC. 8.14 Resolution 15868 CSEA Impasse 9/18/13 
15 REC. 8.15 Resolution 15884 Agreement with Administrators 10/16/13 
16 REC. 8.16 Resolution 15885 Agreement with Classified Managers 10/16/13 
17 REC. 8.17 Resolution 15886 Agreement with Confidential Employees 10/16/13 
18 REC. 8.18 Resolution 15887 Agreement with Part-Time Faculty 10/16/13 
19 REC. 8.19 Resolution 15692 Board Goals 2013-2014 
20 REC. 8.20 Resolution 15554 Compensation Philosophy 12/12/12 
21 REC. 8.21 Budget Principles Guidelines and Priorities 1/31/14 
22 REC. 8.22 Resolution 15303 FCMAT Study Agreement 4/18/12 
23 REC. 8.23 Board Retreat FCMAT Report 2/23/13 
24 REC. 8.24 Academic Senate Minutes 1/16/13 
25 REC. 8.25 Resolution 15784 SPOL 7/10/13 
26 REC. 8.26 SPOL Modules 
27 REC. 8.27 SPOL Planning Unit Goals and Objectives 
28 REC. 8.28 SPOL Enhanced Budget Request 
29 REC. 8.29 Budget and Fiscal Planning Committee Minutes 9/25/13  
30 REC. 8.30 SPOL Implementation  
31 REC. 8.31 BFPC Budget Enhancement Evaluation Rubric 
32 REC. 8.32 CTA Contract 2013-2015, page 88 
33 REC. 8.33 FCMAT Management Review Report 12/3/12, page 42 
34 REC. 8.34 Curriculum Committee Minutes 10/3/13, 11/7/13, 11/21/13, Policy for Establishing and Modifying 
Class Sizes 11/21/13, START Tracking Tool.pdf 
35 REC. 8.35 LEED Scorecards 
36 REC. 8.36 Resolution 15554 Compensation Philosophy 12/12/12 
37 REC. 8.37 Resolution 15438 CTA Agreement 8/7/12 
38 REC. 8.38 Labor Agreements Board Agenda 10/16/13 
39 REC. 8.39 Retirement Incentive Program 2011, 2012, 2013 
40 REC. 8.40 IVC 3 Year Salary Projection 
41 REC. 8.41 Planning and Budget Calendar 2014-2015 
42 REC. 8.42 College Council Agenda Packet 2/10/14 
43 REC. 8.43 Enrollment Management Plan 

43 
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