Appendix B

StaffingCommittee

FacultyPositions

Inaneffort to better link resourceplanningto the MasterPlan,we havehad severaldiscussions
relatedto the methodologyusedwhenreviewingand consideringstaffingrelatedresource
requestsaswell asprocessingor requeststo hire andtimelinesrelatedto hiring processes.
Membersof this committeeattended CurriculumCommitteemeetings,a subcommitteeof the
AcademicSenate.Aspart of abroaderattempt to improveenrollmentefficienciesand make
objective,data drivenresourcedecisionsthe committeereviewedrelated data points prior to

rankingNEWfaculty requeststhis year.

ANEWteachingfaculty prioritization list wasreceivedfrom the CurriculumCommitteeanda
NEWnon teachingfaculty prioritizationlist from the StudentServicesouncil.

ForNEWteachingfaculty positions,the prioritizationlist is asfollows:

NewTeachingracultyPositions

1 Welding



Havingeviewedthe AcademiddiringProcedureg3.5),the StaffingCommitteeconcludedhat it
wasnot within our scopeto considerreplacemengpositions(whichwere includedwith the new
facultyprioritizationlist). Thehiringprocedureghemselvesieededto be revised(see
attachmentA). It wasstronglyrecommendedhat replacemeniprocedurese better defined,
includingtime limits.






» Updatedcataloguewith currentEECStatement.

 Planfor disabledpersonsandveteranscreated.

* Letterto communityregardingadherenceo EECandaskingor helpin recruitmentof
non traditionalemployees.

» Ensuredhat AdministrativeevaluationsaddedSLO'’s.

» Updatedcomplaintprocesdgo be fitted for discriminatiorandtitle 1Xinfractions.

* Recommendethat curriculumchairbe amemberof the StaffingCommittee.

» Equivalencyormsupdatedincludingnotificationto VicePresidenfor Academic
Services.

Attachments

» AcademidiringProcedures
¢ 20132014 CurriculumCommitteelnformationRelatedo NewandReplacemenEaculty

ApprovaResponsé¢o StaffingCommitteeRequests

Recur Inst. VP

Program Requisition Priority

ring Goal Approval

1) Hireadditionalpart time facultywho are $20,000
ableto teachavarietyof agricultureclasses
A (STV==T e duringthe day.

Buss.

Mat.



1) Providefulltime leadershipand
coordinationfor the distance

DistanceEducation




pediatricsstudentlearningexperience. curriculum
3) Scheduleslasses. committee.
4) Planlearningactivitieswithin newtheory

andclinicalframework—i.e. “flipped

classroom.”
SN OIENEWYE 1) Providetutors in three SPANR20 classesn $6,600 NO 2 1 Approved.
Speakers the Fall2014and Spring2015semesters.
1) Hireadequatenumberof full time $80,000 YES 1,2,3 1 Approvedio
instructorswho canteachall degreetransfer forwardto
courses-thereby,givingspeechmajorsan curriculum
opportunityto takethe necessargourses committee.

within a2 yeargraduationtime line andto be
equallyyokedwith other REQUIREDr
TRANSFEf#sciplines.

1) WLSCoordinator/Chaiand Speech lossof
instructorspresentargumentso appropriate extra
ParticipatoryGovernance studentr
bodies,includingAcademicSenate, FTES

CurriculumCommittee and CollegeCouncil.



TransferCenter

Online Architect
Services

CampusSafetyand
Security

Maintenance

1) Hireafull time counselor.

1) Hire part time AssistaniWebDeveloper.

1) Hirea campussafetydispatcher.
2) Createadistrictpolicedepartment.

1) Restoreone custodialpositionandhire
two additionalcustodiango helpclean
additionalsquarefootageaddedto campus.
2) Restore

$80,000

$30,000

Not
Identified

YES

YES

YES

1,2

Not
Identified

Needsto be
evaluated.
Approvedf
fundingis
available.
Approved-
dispatcher
Not approved-
policedept.



