


Provide��detail��on��any��improvements/effectiveness��and��detail��status��on��those��not��fully��met: Making��

tutoring��a��one�runit��contract��is��not��yet��feasible.����However,��a��tighter��tutor/student��ratio��has��been��achieved��
through��decreased��demand��for��tutoring.��

3�� PAST��PROGRAM��GOAL��#3��
INSTITUTIONAL��

GOAL(S)��

Identify��Program��Goal��from��Last��Program��Review:��Expand/modify��lab��facilities��to��accommodate��small�r

group��tutoring��in��place��of��one�ron�rone��tutoring.����The��labs��could��serve��more��students��without��increasing��the��
tutoring��cost.��
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Provide��detail��on��any��improvements/effectiveness��and��detail��status��on��those��not��fully��met:
Expansion/modification��of��lab��facilities��is��not��feasible��in��the��current��economic��circumstances.����Also,��while��some��
small�rgroup��tutoring��occurs,��students��seem��to��prefer��and��benefit��more��from��one�ron�rone��attention.����Therefore,��
the��focus��should��be��on��how��to��accommodate��more��one�ron�rone��tutoring��rather��than��reducing��it.����Such��
expansion/modification��was��included��in��the��initial��plans��for��the��new��library��(discussed��a��few��years��ago)��that��is��to��
be��built��sometime��in��the��unforeseen��future.����Perhaps��by��then��the��needs��of��both��students��and��Learning��Services��
will��have��changed��in��a��way��that��makes��the��new��accommodations��suitable��to��those��needs.��
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Comments:��The��past��goals��were��projections��based��on��conditions��within��Learning��Services��and��California's��


