BoardDocs® Pro https://www.boarddocs.com/ca/caiccd/Board.nsf/Private?open&login

: ks
\
|

7';—
i

Agenda Item Details

LtE $%8
& QO & )+,) -
. 50 121
0 .

C

Public Content

FOR REFERENCE =

AP 6305 Reserves

Reference: Budget and Accounting Manual, Chapter 5; Appendix A

At the end of the budget process, if the current estimated revenue exceeds current estimated expenditures, the surplus amount will be
added to contingency reserves.

A Board Reserve fund of at least 6% is recommended to be maintained for contingency.
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Amount néeded to reach 16.6%

Projected fund balance at 6/30/13 2,117,000 6.18%
(assuming FTES of 6219)

16.6% fund balance 5,687,000 16.6%

Additional amount needed to $3,570,000
reach 16.6% fund balance




	Prudent Reserve Level Discussion 4-27-13
	042713 - Information Reports - Fund Balance Policy.pdf

