




And WHEREAS, multiple groups on campus, including CTA, College Council, the Budget and Fiscal 

Planning Committee, and the Academic Senate, agreed to have the Fiscal Crisis and Management 

Assistance Team (FCMAT) perform a study of IVC’s organizational planning and fiscal management;  

And WHEREAS, FCMAT provided IVC with a management review report that contained seventy-three 

recommendations; 

And WHEREAS, the Academic Senate set up a FCMAT subcommittee to evaluate the recommendations; 

NOW THEREFORE, BE IT RESOLVED that the Academic Senate supports the implementation of the 

following recommendations: 

Fiscal Review, Organizational Review, and Budget Development  Consider operating with three vice presidents instead of filling the open vice president position 

until there is sufficient growth to warrant a larger staff.  Redistribute some of the tasks assigned to coordinators to the managers in the student services 

unit. Student Services has five management personnel, including the recently created position of 

dean of counseling and a number of coordinators (according to the faculty contract).  Ensure any additional revenue or savings are first used to improve its fund balance.  More aggressively reduce expenditures by implementing ongoing budget adjustments to avoid 

insolvency.  Ensure multiyear projections include all cost increases such as those for retiree health benefits, 

utilities, normal step-and-column movement, employee benefits, and payroll. If a deficit occurs 

after including these items, the college should identify an ongoing revenue source and/or 

implement permanent cost reductions.  



November tax measure passes.  Identify changes in revenues and expenditures that separate one-time adjustments from 

ongoing commitments so that there is a clear understanding of the budget’s ongoing status. This 

includes items such as step/column and utilities and is also important in multiyear modeling.  Permanently implement a three-year budget model that allows for analysis of potential 

outcomes and consistently develop multiyear financial projections.  Incorporate the impact of the Title V transition into the multiyear modeling.  Compare actual revenues to expenditures to determine the surplus or deficit that would affect 

fund balance, instead of the current practice of including the reserve as a revenue line item 

since this masks the real operating results.  Establish a closer link between budgeting for classes and the FTES targets, ensuring that the 

business office and instructional office monitor costs and FTES generated. This is important 

because these represent the greatest expense in the budget and the most significant revenue 

source. 



 





noninstructional faculty.  Assume a very conservative position with its tentative and adoption budgets, and limit spending 

to an absolute minimum until the November election. Any savings can be used to help address a 

worst-case scenario in the current year. 

BE IT FURTHER RESOLVED that the Academic Senate does not support the implementation of the 

following recommendation: 

Fiscal Review, Organizational Review, and Budget Development  



WHEREAS, SSTF and consideration of impending state legislation be considered in implementation of 

the recommendations, provided they support the mission of IVC; and 

 

WHEREAS, the Academic Senate set up a FCMAT subcommittee to evaluate the recommendations;  



college or any individual involved with tutorial services but rather to initiate and facilitate 

discussions regarding the situation. 

Discussion ensued including concerns regarding duplication of tutorial services, as well as 

suggestions for improvement such as inventive methods of delivering tutorial services, use of 

volunteer tutors, the value of early intervention for students needing tutoring, and the 

possibility of a Campus Hour session to increase faculty awareness of ways to make best use of 

tutorial services for their students. 

3. Enrollment Management Follow Up—President Lehtonen stated that the issue shall be 

pulled from discussion following reasonable enrollment management action taken by the 

Instruction Office. 

4.          IVC Attendance Policies—President Lehtonen pulled the discussion item from the 

agenda. 

5.         Grade and Attendance Reporting—President Lehtonen provided the Senate with results 

of his informal study indicating that Imperial Valley College is one of very few California 

community colleges requiring both electronic and paper submission of semester grades for 

students.  

Discussion ensued including concerns regarding the cost to the college from requiring 

submission of both types of grade forms and the necessity for policy change to discontinue the 

practice. 

Comparable information was provided for the practice of requiring both electronic and paper 

submission of semester attendance for students. Comparable discussion ensued. 

 

There were no “For the Good of the Order” reports. 

VIII. Adjournment 

The meeting was adjourned at 3:07p.m. by President Lehtonen. The next regularly scheduled 

meeting of the IVC Academic Senate shall take place on 6 February 2013 at 1:30p.m. in the IVC 

Board Room. 

 

 

 


