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TO:   IVC/CCA/CTA/NEA  
FROM:   Imperial Community College District 
DATE:   August 13, 2013 
SUBJECT:  Tentative Agreement 2013-2014 & 2014-2015 
 

The current collective bargaining agreement  (CBA) shall remain status-quo with the exception of the 
following: 

 
10.5.4 Evaluation of Professional Duties  

10.5.4 -  Add the following sentences to paragraph: 

 
Immediately after the notification of evaluation, the administrative evaluator shall request of the unit 
�P�H�P�E�H�U�¶�V���D�F�D�G�H�P�L�F���D�U�H�D���O�H�D�G�H�U�����R�U���V�K�D�O�O���F�R�P�S�O�H�W�H���K�H�U���K�L�P�V�H�O�I if s/he is the academic area leader, an 
�H�Y�D�O�X�D�W�L�R�Q���R�I���W�K�H���X�Q�L�W���P�H�P�E�H�U�¶�V���S�U�R�I�H�V�V�L�R�Q�D�O���G�X�W�L�H�V����The Professional Duties will include an evaluation of 
�W�K�H���X�Q�L�W���P�H�P�E�H�U�¶�V���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���G�L�Y�L�V�L�R�Q���D�Q�G���L�Q�V�W�L�W�X�W�L�R�Q�D�O���D�F�W�L�Y�L�W�L�H�V���L�Q�F�O�X�G�L�Q�J���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���D�W���O�H�D�V�W���R�Q�H��
college standing committee, student club or college advisory committee or the equivalent and the 
development and assessment of student learning outcomes. This evaluation must be completed in time for 
the post observation conference. 
 
10.5.5 - Add the following sentences to paragraph: 
 

faculty member since the last evaluation as well as a self-�D�V�V�H�V�V�P�H�Q�W���R�I���W�K�H���I�D�F�X�O�W�\���P�H�P�E�H�U�¶�V���S�H�U�I�R�U�P�D�Q�F�H����
The self-assessment will ad �G�U�H�V�V���W�K�H���I�D�F�X�O�W�\���P�H�P�E�H�U�¶�V���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q the development and assessment of 
student learning outcomes. This self-assessment must be completed in time for the post-observation 
conference. 
 
10.6.2.3 - Add the following sentences to paragraph: 
 
�7�K�H���X�Q�L�W���P�H�P�E�H�U�¶�V���D�F�D�G�H�P�L�F���D�U�H�D���O�H�D�G�H�U���V�K�D�O�O���F�R�P�S�O�H�W�H���D�Q���H�Y�D�O�X�D�W�L�R�Q���R�I 

�W�K�H���X�Q�L�W���P�H�P�E�H�U�¶�V���S�U�R�I�H�V�V�L�R�Q�D�O���G�X�W�L�H�V����The Professional Duties will include an evaluation of the unit 
�P�H�P�E�H�U�¶�V���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���G�L�Y�L�V�L�R�Q���D�Q�G���L�Q�V�W�L�W�X�W�L�R�Q�D�O���D�F�W�L�Y�L�W�L�H�V���L�Q�F�O�X�G�L�Q�J���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���D�W���O�H�D�V�W���R�Q�H���F�R�O�O�H�J�H��
standing committee, student club or college advisory committee or the equivalent and the development and 
assessment of student learning outcomes This evaluation must be completed in time for the post-
observation conference. 

ARTICLE 11
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Assistant Director of Nursing 3 units Reassign 
*SLO Coordinator 6 units Reassign 
CCA/CTA/NEA (as determined by the Association with 
notification to the District prior to semester registration 
deadlines)  

15 units 
 

Reassign 

Academic Senate Secretary 0 $2,970 
Basic Skills Coordinator 0 $2,970 
CISCO Academy Coordinator 0 $2,970 
Curriculum Committee Chair 0 $2,970 
ADS Coordinator 0 $2,970 
Art Gallery Director 0 $2,970 
Athletic Director 0 $8,910 
�+�H�D�G���&�R�D�F�K�����0�H�Q�¶�V��Basketball 0 $3,960 
�+�H�D�G���&�R�D�F�K�����:�R�P�H�Q�¶�V���%�D�V�N�H�W�E�D�O�O 0 $3,960 
Head Coach, Baseball 0 $3,960 
Head Coach, Softball 0 $3,960 
�+�H�D�G���&�R�D�F�K�����0�H�Q�¶�V���6�R�F�F�H�U 0 $2,970 
�+�H�D�G���&�R�D�F�K�����:�R�P�H�Q�¶�V���6�R�F�F�H�U 0 $2,970 
�+�H�D�G���&�R�D�F�K�����0�H�Q�¶�V���7�H�Q�Q�L�V 0 $2,970 
�+�H�D�G���&�R�D�F�K�����:�R�P�H�Q�¶�V��Tennis 0 $2,970 

Head Coach, Volleyball 0 $2,970 
�+�H�D�G���&�R�D�F�K�����:�R�P�H�Q�¶�V���&�U�R�V�V���&�R�X�Q�W�U�\ 0 $2,970 

**Assistant Coaches for Basketball, Baseball and Softball 0 $1,980 per 
sport 
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17.16.1 �– �5�H�S�O�D�F�H���W�K�H���U�H�I�H�U�H�Q�F�H���R�I���‡�������·���Z�L�W�K���‡�������·��in the formula. Any reference in the contract to the 
posi�W�L�R�Q���R�I���‡�/�H�D�G���&�R�X�Q�V�H�O�R�U�·���Z�L�O�O���E�H���U�H�S�O�D�F�H�G���Z�L�W�K���‡�&�R�X�Q�V�H�O�L�Q�J���&�K�D�L�U�·�� Replace the list of positions as 
follows: 
  CalWORKs Assessment Coordinator 
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Imperial Community College District  
Salary Schedule for 17 7-day Faculty  

Effective 2013 �±2015 
     

                                                           Exhibit B1  
 
 

 
 
 

1. For rules and regulations regarding initial step and column placement upon the salary schedule refer to 
Article 17.2.1 of the Agreement. 

 

2. For rules and regulations regarding step and column advancement on the salary schedule refer to 
Article 17.2.2 of the Agreement. 

 

3. Unit members with an earned Doctorate will receive a stipend of $5,000 per year. 
 

 
 
 
 
 
 

177 Day
Step A B C D E

Less than BA +30 MA + 15 MA + 30 MA + 45

Master's Master's

1 $44,836 $48,994 $55,143 $56,797 $58,501
2 $46,181 $50,463 $56,797 $58,501 $60,256
3 $47,567 $51,977 $58,501 $60,256 $62,06s
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EXHIBIT B2 
 

Imperial Community College District  
Salary Schedule for 19 4-day Faculty  

Effective 201 3�±2015 
 

 
 

 
1. For rules and regulations regarding initial step and column placement upon the salary schedule refer to 

Article 17.2.1 of the Agreement. 
  

2. For rules and regulations regarding step and column advancement on the salary schedule refer to Article 
17.2.2 of the Agreement. 

 

3. Unit members with an earned Doctorate will receive a stipend of $5,000 per year.   
 
 
 
 
 
 
 

194 Day
Step A B C D E

Less than BA +30 MA + 15 MA + 30 MA + 45

Master's Master's

1 $49,142 $53,699 $60,439 $62,252 $64,120
2 $50,617 $55,310 $62,252 $64,120 $66,043
3 $52,135 $56,969 $64,120 $66,043 $68,024
4 $53,699 $58,678 $66,043 $68,024 $70,065
5 $55,310 $60,439 $68,024 $70,065 $72,167
6 $56,969 $62,252 $70,065 $72,167 $74,332
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EXHIBIT B3   
 
 
Salary and Benefit Agreement for 2013-2014 and 2014-2015:   

Salary 
1. All faculty members will be 
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Basic Rate  

Contribution Option 1 (Basic Plan) 

Emp Only $0.00  $0.00 

Emp + Child (ren) $25.00  $300.00  

Emp+ Sp $50.00  $600.00  

Emp + Family $50.00  $600.00  
 
     OR 
 
Comprehensive Rate  

Contribution Option 2 (Comprehensive Plan) 

Emp Only
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TO:  IVC CCA/CTA/NEA Negotiators  
 
FROM: District Negotiators, Imperial Community College District  
 
DATE: April 25, 2013 
 
SUBJECT: District Proposal (Article 
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Counterproposal IVC CCA/CTA/NEA  to ICCD to IVC CCA/CTA/NEA 

March 6, 2013May 21, 2013  
 
  
ARTICLE 11     TENURE REVIEW 
 

�$�O�O���F�R�Q�W�U�D�F�W���I�D�F�X�O�W�\���P�H�P�E�H�U�V���H�P�S�O�R�\�H�G���L�Q���D���S�R�V�L�W�L�R�Q���G�H�V�L�J�Q�D�W�H�G���E�\���W�K�H���'�L�V�W�U�L�F�W���D�V���³�W�H�Q�X�U�H���W�U�D�F�N���´���D�Q�G��governed by the 
provisions of California Education Code §87604 through §87609 shall be evaluated during the first years of their 
employment according to the policies, criteria, and procedures enumerated in this Article. 
 
11.1 Statement of Purpose 
 

The tenure review process should ensure that students have access to the most knowledgeable and student-oriented 
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1. is clearly knowledgeable in the discipline. 
 

2. is aware of current developments and research in the field; 
 

3. communicates effectively with students and colleagues; 
 

4. uses effective teaching methods that are appropriate for the subject matter; 
 

5. uses appropriate assessment and testing methods to measure student progress; 
 

6. covers course content as contained in the course outlines, while recognizing the 
needs of individual classes and students as detailed in the class syllabus; and 

 

7. maintains and submits classroom and college records and reports in accordance 
with District policies. 

 
11.2.3.2 Counseling Duties 
 

The counselor who merits tenure: 
 

1. is clearly knowledgeable in academic, career, and personal counseling; 
 

2. is aware of current developments and research in educational counseling; 
 

3. communicates effectively with students and colleagues; 
 

4. uses appropriate methods to evaluate and monitor student progress; 
 

5. maintains and submits counseling and college records and reports in accordance 
with District policies. 

 
11.2.3.3  Librarian Duties 
 

The librarian who merits tenure: 
 

1. is clearly knowledgeable in the area of librarianship; library operations, services 
and materials; 

  

2. is aware of current developments and research in librarianship; 
 

3. communicates effectively with students and colleagues; 
 

4. uses methods and resources appropriate to the job assignment and is 
responsive to the needs of students; 

 

5. uses appropriate methods to evaluate and monitor the work of library staff and 
students; 

 

6. �V�W�L�P�X�O�D�W�H�V���W�K�H���V�W�X�G�H�Q�W�V�¶���X�V�H���R�I�����D�Q�G���L�Q�W�H�U�H�V�W���L�Q�����W�K�H���O�L�E�U�D�U�\���D�Q�G���L�W�V���I�D�F�L�O�L�W�L�H�V�����D�Q�G 
 

7. maintains and submits library and college records and reports in accordance with 
District policies. 

 
11.2.3.4  Non-Classroom Fits;
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3. communicates effectively with students and colleagues; 
 

4. uses methods and resources appropriate to the job assignment; 
 

5. uses appropriate methods to evaluate and monitor work; 
 

6. stimulates use of, and interest in, work assignment; and 
 

7. maintains and submits work assignment and college records and reports in 
accordance with District policies. 

 
11.3     Individual Tenure Review Committee 
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11.3.2.1 Academic Area Leader 
 

 The academic area leader has the following responsibilities:  
 

1. to establish committee membership following the guidelines described below in 
section 11.4; 

 

2. to convene the first meeting in accordance with the timelines established in these 
tenure review procedures; and 

 

3. to inform all committee members of their duties and responsibilities as specified 
in these tenure review procedures. 

 
 11.3.2.2 Committee Members 
 

 �7�K�H���,�Q�G�L�Y�L�G�X�D�O���7�H�Q�X�U�H���5�H�Y�L�H�Z���&�R�P�P�L�W�W�H�H���P�H�P�E�H�U�V�¶���G�X�W�L�H�V���D�Q�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���D�U�H��  
  

1. to be knowledgeable concerning all tenure review laws, policies, and agreements; 
 

2. �W�R���E�H���R�E�M�H�F�W�L�Y�H���Z�K�H�Q���H�Y�D�O�X�D�W�L�Q�J���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V���S�H�U�I�R�U�P�D�Q�F�H�����E�D�V�L�Q�J���M�X�G�J�P�H�Q�W�V��
on the criteria outlined in section 11.2 of these tenure review procedures. 

 

3. �W�R���W�D�N�H���F�D�U�H���W�R���E�D�V�H���W�K�H���H�Y�D�O�X�D�W�L�R�Q���R�Q�O�\���R�Q���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V���S�U�R�I�H�V�V�L�R�Q�D�O��
characteristics and ability to teach and perform required professional activities; 

 

4. to recognize that the candidate may have a different philosophy of education and 
teaching, counseling or work style than theirs, and let the main concern be the 
�H�I�I�H�F�W�L�Y�H�Q�H�V�V���R�I���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V��work with students; 

 

5. to respect the confidentiality of the tenure review process, and treat evaluations 
and the review of members, as private information. 

 
11.3.2.3 Committee Chairperson 

 

The Chairperson of the tenure review committee shall be responsible for:  
 

1. notifying the candidate within four weeks of the appropriate  semester of the 
required tenure review activities to be completed; 

 

2. calling all required meetings of the tenure review committee; 
 

3. ensuring that all tenure review activities are completed as required and in a 
timely manner. 

 
11.3.3 District Authorized Leave 

 

A committee member may be granted District Authorized Leave when required tenure review obligations 
�F�R�Q�I�O�L�F�W���Z�L�W�K���W�K�H���F�R�P�P�L�W�W�H�H���P�H�P�E�H�U�¶�V���W�H�D�F�K�Lng schedule. 

 
11.4 Evaluation Process 

 

The evaluation process shall include the following general steps: 
 

1. an orientation meeting called by the academic area leader, during which a committee 
chairperson shall be elected and the candidate shall have explained the evaluation 
criteria, the evaluation process, and the timelines; 

 

2. the formal evaluation of the candidate in accordance with the tenure review procedures; 
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3. a meeting of the Individual Tenure Review Committee to consider all evaluation input, and 
�W�R���G�H�F�L�G�H���R�Q���W�K�H���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q���I�R�U���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V���V�W�D�W�X�V���I�R�U���W�K�H���V�X�E�V�H�T�X�H�Q�W���\�H�D�U�����D�Q�G��
to design a plan of instructional improvement for the candidate, if appropriate. 

 

4. a meeting of the Individual Tenure Review Committee with the candidate to discuss the 
employment recommendation, and to recommend a plan for instructional improvement, if 
appropriate; and 

 

5. �W�K�H���V�X�E�P�L�V�V�L�R�Q���R�I���W�K�H���,�Q�G�L�Y�L�G�X�D�O���7�H�Q�X�U�H���5�H�Y�L�H�Z���&�R�P�P�L�W�W�H�H�¶�V���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q���W�R���W�K�H��
Superintendent/President. 

 
11.4.1  Orientation Meeting 

 

An orientation meeting shall be held for all newly hired full-time probationary faculty members within the first four 
weeksduring of the fall semester of the first full contract year of employment (first academic year).  The 
academic area leader shall call this meeting at which the first order of business shall be election by the 
committee of the chairperson of the Individual Tenure Review Committee.  The elected chairperson shall preside 
over the remainder of that meeting and over all subsequent meetings.  The Individual Tenure Review Committee 
chairperson shall designate a substitute from the committee to serve in the event of his or her temporary 
absence.  The Individual Tenure Review Committee form (form A) shall be completed.   

 

 Each probationary faculty member shall be given a copy of the job announcement under which 
s/he was hired, a blank copy of the administrative and peer evaluation form, and a blank copy of 
the student evaluation form.  The probationary faculty member will be evaluated based upon the 
criteria described on these forms and the criteria enumerated in section 11.2 above. The 
chairperson of the Individual Tenure Review Committee shall be responsible for ascertaining that 
the probationary employee has received a description of and has clearly understood the evaluation 
process and the criteria under which s/he shall be evaluated.  

 
11.4.2  Formal Evaluation 

 

The candidate shall be evaluated in the following areas and in the following manner appropriate to his/her 
category of employment. 

 
11.4.2.1 Teaching Faculty 
 

1. An evaluation of classroom performance shall be made by the Individual Tenure 
Review Committee in accordance with the following: 

 

a. one classroom observation per committee member will be conducted 
during the appropriate semesters as described in sections 11.5 through 
11.8 below; 

 

b. the candidate shall be given a minimum of five (5) workdays notice 
regarding the date and time of each specific observation; and 

 

c. the candidate may request a pre-observation meeting with the 
evaluator(s) and/or provide a brief lesson plan to the evaluator(s) prior 
to the observation. 

 

2.  An evaluation of classroom performance by students shall be completed using a 
student evaluation form, Evaluation of Teacher by Students (form M), or SGID, 
collected by the candidate or deposited in a locked drop box, or delivered to the 
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academic area leader, as appropriate; 
 

3. 
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1. An evaluation of librarianship performance shall be conducted by the Individual 
Tenure Review Committee in accordance with the following: 
 

a. one observation per committee member will be conducted during the 
appropriate semesters as described below in sections 11.5 through 11.8 
below; 

 

b. the candidate shall be given a minimum of five (5) workdays notice 
regarding the date and time of each specific observation; and 

 

c. the candidate may request a pre-observation meeting with the 
evaluator(s) and/or provide a brief student history to the evaluator(s) 
prior to the observation. 

 

2. An evaluation of performance by students shall be conducted using a student 
evaluation form or the Evaluation of Librarian by Students (Form O), collected by 
the candidate or deposited in a locked drop box, or delivered to the academic 
area leader, as appropriate.  

 

3. An evaluation of professional duties and responsibilities of the candidate 
�F�R�Q�G�X�F�W�H�G���E�\���W�K�H���V�L�W�W�L�Q�J���D�F�D�G�H�P�L�F���D�U�H�D���O�H�D�G�H�U�����U�H�J�D�U�G�O�H�V�V���R�I���W�K�D�W���L�Q�G�L�Y�L�G�X�D�O�¶�V��
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employment recommendation of the Individual Tenure Review 
Committee, and in accordance with Education Code §87608, the 
governing board shall elect one of the following alternatives prior to 
March 15: 

   

a. not to enter into a contract for the following academic year; 
 

b. to enter into a second contract for the following academic year; 
 

c. to employ the candidate as a tenured employee for all 
subsequent academic years. 

 
11.8.1.2 Second Contract Period 

 

The second contract of the probationary period shall be for the second full academic year 
employed in the new position. 
 

The following procedures shall be undertaken during the Fall �F�D�Q�G�L�G�D�W�H�¶�V��first semester of the 
second academic year:   

 

1. the committee shall meet to review all the pertinent areas of the evaluation and 
the evaluation materials; 

 

2. one observation shall be made by each of the committee members, unless 
additional observations are requested by the candidate; 

 

3. �W�K�H���F�D�Q�G�L�G�D�W�H���V�K�D�O�O���V�X�E�P�L�W���W�K�H���&�D�Q�G�L�G�D�W�H�¶�V���6�H�O�I-Assessment (form C); 
 

4. �W�K�H���F�D�Q�G�L�G�D�W�H�¶�V���V�L�W�W�L�Q�J���D�F�D�G�H�P�L�F���D�U�H�D���O�H�D�G�H�U���V�K�D�O�O���F�R�Q�G�X�F�W���W�K�H���G�X�W�L�H�V���D�Q�G��
responsibilities evaluation; 

 

5. the committee shall decide upon an employment recommendation for the 
candidate, and if appropriate, shall establish a specific course of action for 
helping the candidate improve in recognized areas of weakness, and the 
�F�R�P�P�L�W�W�H�H���V�K�D�O�O���F�R�P�S�O�H�W�H���W�K�H���&�D�Q�G�L�G�D�W�H�¶�V���,�P�S�U�R�Y�H�P�H�Q�W���3�O�D�Q�����I�R�U�P���4������ 

 

6. the committee shall meet with the candidate to discuss the recommendation, 
and, if appropriate, to present a course of action for the candidate to improve in 
recognized areas of weakness, and shall complete the Evaluation and 
Recommendations form (form B); 

 

7. the committee shall submit its employment recommendation, along with copies of 
appropriate substantiating documents, and with a cover letter explaining the 
recommendation to the Superintendent/President.  The recommendation shall be 
based upon the unanimous opinion of the committee.  If there is a difference of 
opinion among members of the committee, the recommendation of the majority 
shall be submitted.  The committee member in the minority may, if s/he chooses, 
submit a letter of objection with supporting documentation; and 

 

8. the Superintendent/President shall present the employment recommendation to 
the Board of Trustees.  Based upon the employment recommendation of the 
Individual Tenure Review Committee, the governing board shall elect one of the 
following alternatives, prior to March 15: 
 

a. to employ the candidate as a tenured employee for all subsequent 
academic years; or 

 

b. not to employ the probationary employee as a tenured employee. 
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11.8.2  
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responsibilities evaluation; 
 

5. the committee shall decide upon an employment recommendation for the 
candidate, and if appropriate, shall establish a specific course of action for 
helping the candidate improve in recognized areas of weakness, and the 
�F�R�P�P�L�W�W�H�H���V�K�D�O�O���F�R�P�S�O�H�W�H���W�K�H���&�D�Q�G�L�G�D�W�H�¶�V���,�P�S�U�R�Y�H�P�H�Q�W���3�O�D�Q�����I�R�U�P���4������ 

 

6. the committee shall meet with the candidate to discuss the recommendation, 
and, if appropriate, to present a course of action for the candidate to improve in 
recognized areas of weakness, and shall complete the Evaluation and 
Recommendations form (form B); 

 

7. the committee shall submit its employment recommendation, along with copies of 
appropriate substantiating documents, and with a cover letter explaining the 
recommendation to the Superintendent/President.  The recommendation shall be 
based upon the unanimous opinion of the committee.  If there is a difference of 
opinion among members of the committee, the recommendation of the majority 
shall be submitted.  The committee member in the minority may, if s/he chooses, 
submit a letter of objection with supporting documentation; and 

 

8. 
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Evaluation Form C 
 
IMPERIAL VALLEY COLLEGE 
FACULTY SELF -ASSESSMENT 
 
 
1. Effect on Students 
Describe the effects that you believe your instruction/counseling/librarianship has on students. 
 
2. Planned efforts for improving professional competency 
Comments may include but are not limited to such areas as classes taken, conferences, 
workshops, seminars, professional training, or informal learning experiences such as concerts, 
exhibits, performances, and site visits. 
 
3. State the degree to which you successfully completed the planned efforts stated in 
the previous self-assessment (if applicable).  
 
4. College Activities 
List the college committee(s) on which you now serve or have recently served.  Include your 
level of participation, including offices held, sub-committees, and special assignments.  List any 
other activities you have participated in. 
 
5. Contribution to the Profession 
Comments may include but are not limited to the following: special assignments, performances 
given, exhibits presented, professional positions held, honors earned, articles published\, 
educational materials or curriculum developed, or educational methods improved. 
 
6. Future Professional Objectives 
List any plans you have for your future development as a professional.  How might the college 
facilitate these plans? 
 
 
Faculty Self-�$�V�V�H�V�V�P�H�Q�W�V���V�K�R�X�O�G���L�Q�F�O�X�G�H���W�K�H���&�D�Q�G�L�G�D�W�H�¶�V���Q�D�P�H�����G�D�W�H���R�I���V�H�O�I-assessment, updated 
Vita if applicable and contract year of self-assessment.   
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Evaluation Form E 
IMPERIAL VALLEY COLLEGE 

CLASSROOM OBSERVATION FORM 
 
 
Candidate:  _____________________________________________ Semester: _____________________ 
 
Years of Teaching Experience at Imperial Valley College: _______________________________________ 
 
Date of Observation: ________________   Evaluator: __________________________________________ 
 

 
 
     I.  Course and Subject Matter Being Taught: _________________________________________________ 
 
II.  Instructional Techniques Being Used(check all that apply):  
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Evaluation Form E 
Page 2 

 
B.   Organization of Lesson      1     2     3     4     5 
[ Organized progression from each activity to the next] 

  1.   No evidence of prior preparation 
  3.   Evidence of some preparation 
  5.   Creative planning 
 
Comments: 

________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 
 
 
C. Classroom Management 
[Use of classroom time; Punctuality and use of time and control of classroom] 
 
                            1.  Class activities begin on time in an orderly matter 
                            3.  Activities and order require effort by instructor 
                            5.  The faculty member struggles to gain control of the class   
 
 
 
 
D.   Organization of Materials     1     2     3     4     5 
[Materials support instruction] 

  1.   Rambling and confusing  
  3.   Discernable organizational pattern 
  5.   Clearly organized, easy to follow pattern 
 
Comments: 

________________________________________________________________
________________________________________________________________
_____________________________________________________ 
 
 
IV.  Teaching Effectiveness:  
 
 A.  Subject Matter Expertise   1   2     3    4   5 
 [ Mastery of and currency in the subject being covered] 
   
                   1.  Instructor demonstrates a broad mastery (knowledge) of the field 
                   3.  Instructor demonstrates an adequate understanding of the subject 
                   5.  Instructor appears to be unprepared in the subject being covered 
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 B.Subject Matter      1     2     3     4     5 
 [Master of teaching skills and strategies] 

  1.   Instructor appears to be unprepared in the subject being covered, Techniques detract from         
  accomplishing the class objectives 
  3.   Instructor demonstrates an adequate understanding of the subject, Techniques do not detract  
  from accomplishing the class objectives 
  5.   Instructor demonstrates a broad knowledge of the field, Techniques are appropriate to the  
  objectives of the class.  
 
Comments: 

________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 
 C.   Presentation and Delivery    1     2     3     4     5 
       [ Awareness of demeanor, vocabulary and articulation] 
 

  1.   Inaudible, lacks enthusiasm, relies too heavily upon notes  
  3.   Generally clear and understandable, good vocabulary and voice 
  5.   Clear, enthusiastic, well poised and direct, suitable vocabulary and voice 
 
Comments: 

________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 
 
  
V.  Student Relationship: 
 
 A.   Student Attention and Involvement   1     2     3     4     5 
              [Evidence of active engagement and participation by students] 

  1.   Little student involvement evident  
  3.   Some student involvement evident 
  5.   Meaningful and active student involvement 
 
Comments: 

________________________________________________________________
________________________________________________________________
________________________________________________________________ 
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 B.   Learning Environment     1     2     3     4     5 
              [Creates an environment conductive to Learning] 

  1.   Apparent negative attitude toward students  
  3.   Is helpful to students when called upon 
  5.   Seeks ways to be of assistance to students 
 
Comments: 

________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 
 
Evaluation Summary: __________________________________________________________________________ 

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
 

  
________________________________________ ____________________________ _____________________ 
Candidate     Signature    Date 
 
________________________________________ ____________________________ _____________________ 
Evaluator     Signature    Date  
 
________________________________________ ____________________________ _____________________ 
Dean or Designee    Signature    Date  
 
________________________________________ ____________________________ _____________________ 
VP for Academic Services    Signature    Date  
 
  

Date Form Completed:  _________________  
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IMPERIAL VALLEY COLLEGE 
EVALUATION OF DUTIES AND RESPONSIBILITIES 

NON-CLASSROOM FACULTY 
 
 
Scoring: NA = Not Applicable  2 = Fair   4 = Good 
     1 = Needs Development  3 = Competent  5 = Exceeds Standards 
 

  Mark Appropriate Response 

I.   

  

Performance of professional responsibilities: NA 1 2 3 4 5 

A.   Performs specific duties as directed       

B.   Participates in regular improvement of area       

C.   Posts and maintains regular office hours       

D.   Conducts workshops or training        

E.  Participates in the development and assessment of student learning 
outcomes/service area outcomes as appropriate 

      

E.   Attends optional professional organization activities       
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EVALUATION OF DUTIES AND RESPONSIBILITIES 
TEACHING FACULTY 
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Evaluation Form K 
 

IMPERIAL VALLEY COLLEGE 
LIBRARIAN OBSERVATION FORM 

 
 
 
Candidate:  _____________________________________________ Semester: _____________________ 
 
Years of Librarian Experience at Imperial Valley College: _______________________________________ 
 
Date of Observation: ________________   Evaluator: __________________________________________ 
 

 
 
1.  Conducts reference interview and follow-up    1       2      3       4      5 
 
Comments: 
 
 
 
 
2. Knows and follows Reference Desk and Library policies        1       2      3       4      5 
 
Comments: 
 
 
 
 
 
3. Acts in a manner that encourages patrons to ask questions             1       2      3       4      5 
 
Comments: 
 
 
 
 
 
4. Exhibits knowledge of reference sources, continues to develop knowledge of collections and resources     1     2     3     4    5 
 

Comments
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Summary Comments: __________________________________________________________________________ 
 
 ____________________________________________________________________________________________ 
 
 ____________________________________________________________________________________________ 
 
 ____________________________________________________________________________________________ 
 
 
 
________________________________________ ____________________________ _____________________ 
Candidate     Signature    Date 
 
________________________________________ ____________________________ _____________________ 
Evaluator     Signature    Date  
 
________________________________________ ____________________________ _____________________ 
Dean or Designee    Signature    Date  
 
________________________________________ ____________________________ _____________________ 
VP for Academic Services    Signature    Date  
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Evaluation Form L 
 

IMPERIAL VALLEY COLLEGE 
NON-CLASSROOM FACULTY OBSERVATION FORM 

 
 
 
Candidate:  _____________________________________________ Semester: _____________________ 
 
Years of Faculty Experience at Imperial Valley College: _________________________________________ 
 
Date of Observation: ________________   Evaluator: __________________________________________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Summary Comments: __________________________________________________________________________ 
 
 ____________________________________________________________________________________________ 
 
 ____________________________________________________________________________________________ 
 
 ____________________________________________________________________________________________ 
 
 
 
________________________________________ ____________________________ _____________________ 
Candidate     Signature    Date 
 
________________________________________ ____________________________ _____________________ 
Evaluator     Signature    Date  
 
________________________________________ ____________________________ _____________________ 
Dean or Designee    Signature    Date  
 
________________________________________ ____________________________ _____________________ 
VP for Academic Services    Signature    Date  
 

Date Form Completed:  _________________ 
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Evaluation Form M 
IMPERIAL VALLEY COLLEGE 

STUDENT EVALUATION OF TEACHER FORM 
 
 

Instructor: __________________________________________   Course: ___________________________________ 
 
One of the major responsibilities of the college is to promote good teaching standards among the faculty.  Students are 
among the best qualified to judge an instructo�U�¶�V���W�H�D�F�K�L�Q�J���H�I�I�H�F�W�L�Y�H�Q�H�V�V���D�Q�G���W�R���R�I�I�H�U���V�X�J�J�H�V�W�L�R�Q�V���I�R�U���L�P�S�U�R�Y�H�P�H�Q�W�� 
 
Please take the time to provide feedback for your instructor in this course.  Evaluate both the course and the instructor by 
using this form.  These evaluations are completely confidential.  Please be thoughtful and candid in your responses. 

 

The Course: Poor 
Below 

Average Average Good Excellent 

1.   Provides an accurate syllabus with a reading schedule      

2.   Defines Student Learning Outcomes as noted in the class syllabus      

1.   Explanation of grading policies and expectations for the course      

2.   Organization and clarity of lectures        

3.   Clarity and appropriateness of tests to subject matter      

4.   Fairness of grading      

5.   Clarity of assignments      

 

The Instructor: Poor 
Below 

Average Average Good Excellent 

6.   Showed an interest in the subject      

7.   Encouraged students to ask questions and participate in class discussions      

8.   Encouraged individual thinking and differences of opinion      

9.   Spoke clearly      

5.   Clarity of assignments      

10.   Was accessible for individual conferences and office hours      

11.   Was interested in and respectful to students      

12.   Convened and dismissed class on time      

13.   Explained difficult parts of the material clearly 
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 ______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

Date Form Completed:  _________________ 
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Evaluation Form N 
 

IMPERIAL VALLEY COLLEGE 
STUDENT EVALUATION OF COUNSELOR FORM 

 
 
Counselor: ____________________________________________________ Date: ________________________ 
 
Please answer the following questions.  Your honest answers will help improve counseling services to all students.   
 

 Poor 
Below 

Average Average Good Excellent 

1.   Please rate the level of interest and concern shown by the counselor for your 
questions and/or concerns.   

     

2.   Please rate the level of knowledge demonstrated by the counselor about 
your academic interest or problem.    
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Evaluation Form O 
 

IMPERIAL VALLEY COLLEGE 
STUDENT EVALUATION OF LIBRARIAN FORM 

 
 

Librarian/Instructor: _______________________________________________________ Date: ________________________ 
 



A
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Evaluation Form Q 
 

IMPERIAL VALLEY COLLEGE 
TENURE REVIEW REMEDIATION PLAN OF ACTION FORM 

 
 
Candidate:  _____________________________________________ Semester: _____________________ 
 
Years of Experience in Current Position: _______________________   Date: _______________________ 
 

 
 

Actions to be performed by Candidate:  
(Be specific, giving dates for completion to ensure that goals are attainable in the time limit specified.) 
 
 

 
 
 
 
 
 
 

 
 

Actions to be performed by Individual Tenure Review Committee members: 
(Be Specific.) 
 
 

 
 
 

 
 
______________________________________________  _______________________________________________ 
Chairperson Signature   Date  Candidate Signature               Date 
 
_______________________________________________  _______________________________________________ 
Member Signature    Date  IVC CCA/CTA/NEA President Signature Date 

 
_______________________________________________ 
Member Signature       Date   
     Date Form Completed:  __________ 
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