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The ending balances and reserve level for the unrestricted general fund during the past five 
years, plus the current fiscal year, is shown below:   
 

 
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Ending Reserves 6,877,855 5,038,578 2,776,963 3,296,700 2,781,761 2,117,073 

 
18.68% 13.0% 7.2% 8.9% 8.02% 6.18% 

(IIID3 7 Year Funding Analysis, p. 5)95 
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· Administrative re-organization 

· Lay-offs of classified staff 

· Retirement incentives 

· Closure of Extended Campus Centers 

· Winter Inter-session no longer offered 

· Reduced Summer sessions 

· Reduced services and hours  
 
In the 2012-2013 fiscal year, the combination of the activities noted below will produce a 
savings of approximately $2,123,700: 
 

Retirement savings 
 

486,500  

Extended Campus closure 
 

126,400  

Classified lay-offs 
 

697,800  

Salary Freezes 
    Certificated salary freeze  238,283  

   Confidential salary freeze 35,120  
   Classified manages salary freeze 41,359  
   Administrators salary freeze 40,321  
 

  
355,083  

Items from on-going labor negotiations 
  Classified  257,900  

 Part-time faculty 200,000  
 

  
457,900  

  
2,123,683  

 
(IIID3 Budget and Fiscal Planning Committee Presentation, 8/29/12)100 
 
In fiscal year 2011-2012, the college recognized that, given the current and projected 
financial environment for community colleges, significant structural changes were needed to 


