
Recommendation 1. In order to fully meet the Standard, the team recommends that the College 
consistently link the institutional goals and objectives detailed in the Educational Master Plan with 
operational plan goals and resource allocations, including technology resources, in order to assess 
progress toward meeting institutional goals.  In lendar that identifies all planning activities, committees, and the roles of various College plans, and 

includes institutional effectiveness assessment and improvement cycles. (I.B.3, II.C.1.b, IV.A.5) 
 
 
 
 
 
 
Guide Questions

: 
 

�x To what extent does the institution understand and participate in ongoing and integrated 
planning? 
 

�x Does the college have a planning process in place?  Is it cyclical, i.e. does it incorporate 
systematic evaluation of programs and services, improvement planning, implementation, and 
re-evaluation?  How does college budgeting of resources follow planning?  How is planning 
integrated? 
 

�x To what extent are institutional data and evidence available and used for planning? Are data 
analyzed and interpreted for easy understanding by the college community? 

 
Sources of Evidence - Examples 



�x Evidence that data is both quantitative and qualitative 
 

�x Evidence that well 





�x Evidence the institution complies with the Commission’s “Policy on Contractual Relationships 
with Non-Regionally Accredited Organizations.” 

 
 
 
 
 
 
Guide Questions: 
 

�x What process does the institution use to evaluate its governance and decision-making 
structures? Are the results communicated within the campus community? 
 

�x How does the institution use identified weaknesses to make needed improvements? 
 
Sources of Evidence – Examples for Standard IV.A Decision-Making Roles and Processes: 
 

�x Evidence that demonstrates board and other governance policies and descriptions of the 
participation of constituencies in decisio(-)Tj
v



Recommendation 7:  In order to meet the Standard the team recommends that faculty and others 
directly responsible for student progress toward achieving student learning outcomes, have as a 
component of their evaluation, effectiveness in producing those 







Recommendation 8:  In order to meet the Standard, the team recommends the College develop a 
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