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ARTICLE 11 TENURE REVIEW  
 
All contract faculty members employed in a position designated by the District as 
“tenure track,” and governed by the provisions of California Education Code §87604 
through §87609 shall be evaluated during the first years of their employment according 
to the policies, criteria, and procedures enumerated in this Article. 
 
11.1 Statement of Purpose 
 
The tenure review process should ensure that students have access to the most 
knowledgeable and student-oriented faculty available.  To that end, the four-year 
probationary period should provide sufficient time for contract employees to understand 
the expectations for tenure, to develop the skills and acquire the experience, to 
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4. demonstrates a commitment to the profession of teaching and to 

his/her area of expertise. 
 

11.2.3   Duties  
 
The following duties reflect the different roles of teaching faculty, counselors, 
librarians, and non-instructional faculty members. 

 
11.2.3.1  Classroom Teaching Duties  

 
The classroom instructor who merits tenure: 

 
1. is clearly knowledgeable in the discipline. 
 
2. is aware of current developments and research in the field; 
 
3. c�R�P�P�X�Q�L�F�D�W�H�V���H�I�I�H�F�W�L�Y�H�O�\���Z�L�W�K���V�W�X�G�H�Q�W�V���D�Q�G���F�R�O�O�H�D�J�X�H�V�� 
 
4. uses 
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11.3     Individual Tenure Review Committee  
 
 11.3.1  Composition of the Committee  
 

The Individual Tenure Review Committee shall be composed of three members: 
 
1. the current academic area faculty leader, or appropriate faculty 

designee (Department Chairperson, head counselor, or a tenured 
faculty member from within the division, selected by the supervising 
administrator or Vice President if there is no Department Chair or 
head counselor in the academic area); 

 
2. a tenured faculty member selected by the candidate (may be from 

within or without the division); 
 
3. the Vice President for Academic Services, the Vice President for 

Student Services, as appropriate, or an appropriate Academic 
Administrative designee, such as the academic Dean of the area in 
which the faculty member works.  

 
The same committee �P�H�P�E�H�U�V���Z�L�O�O���V�H�U�Y�H���I�R�U���W�K�H���G�X�U�D�W�L�R�Q���R�I���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V��
probationary period, with replacements made by the current academic area 
faculty leader for members who retire, resign from the college, or remove 
themselves for cause, with the following exceptions: 

 
1. if the individual holding the position of Department Chairperson or 

head counselor changes during the period of an ongoing tenure 
review, the outgoing Department Chairperson or head counselor 
shall remain on the committee for the entire tenure review period, 
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11.3.2  Duties o f the Individual Tenure Review Committee  
 

11.3.2.1 Academic Area Leader  
 

 The academic area leader has the following responsibilities:  
 

1. to establish committee membership following the guidelines 
described below in section 11.4; 

 
2. to convene the first meeting in accordance with the timelines 

established in these tenure review procedures; and 
 
3. to inform all committee members of their duties and 

responsibilities as specified in these tenure review 
procedures. 

 
  11.3.2.2 Committee Me mbers  
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2. calling all required meetings of the tenure review committee; 
 
3. ensuring that all tenure review activities are completed as 

required and in a timely manner. 
 

11.3.3 District Authorized Leave  
 

A committee member may be granted District Authorized Leave when required 
�W�H�Q�X�U�H���U�H�Y�L�H�Z���R�E�O�L�J�D�W�L�R�Q�V���F�R�Q�I�O�L�F�W���Z�L�W�K���W�K�H���F�R�P�P�L�W�W�H�H���P�H�P�E�H�U�¶�V���W�H�D�F�K�L�Q�J��
schedule. 

 
11.4 Evaluation Process  

 
The evaluation process shall include the following general steps: 
 

1. an orientation meeting called by the academic area leader, during 
which a committee chairperson shall be elected and the candidate 
shall have explained the evaluation criteria, the evaluation process, 
and the timelines;
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substitute to serve in his or her absence.  The Individual Tenure Review 
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6. the committee shall meet with the candidate to discuss the 
recommendation, and, if appropriate, to present a course of action 
for the candidate to improve in recognized areas of weakness and, 
the committee shall complete the Evaluation and 
Recommendations form (form B); 

 
7. The committee shall submit its employment recommendation, along 

with copies of appropriate substantiating documents, and with a 
cover letter explaining the recommendation to the 
Superintendent/President.  The recommendation shall be based 
upon the unanimous opinion of the committee.  If there is a 
difference of opinion among members of the committee, the 
recommendation of the majority shall be submitted.  The committee 
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�7�K�H���I�R�O�O�R�Z�L�Q�J���G�X�W�L�H�V���D�U�H���W�R���E�H���S�H�U�I�R�U�P�H�G���G�X�U�L�Q�J���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V���V�H�F�R�Q�G���F�R�Q�W�U�D�F�W���S�H�U�L�R�G�� 
 
1. the committee shall meet to review all the pertinent areas of the evaluation 

and the evaluation materials; 
 
2. one observation shall be made by each of the committee members, unless 

additional observations are requested by the candidate; 
 
3. �W�K�H���F�D�Q�G�L�G�D�W�H���V�K�D�O�O���V�X�E�P�L�W���W�K�H���&�D�Q�G�L�G�D�W�H�¶�V���6�H�O�I-Assessment (form C); 
 
4. �W�K�H���F�D�Q�G�L�G�D�W�H�¶�V���V�L�W�W�L�Q�J���D�F�D�G�H�P�L�F���D�U�H�D���O�H�D�G�H�U���V�K�D�O�O���F�R�Q�G�X�F�W���W�K�H���G�X�W�L�H�V���D�Q�G��

responsibilities evaluation; 
 
5. the committee shall decide upon an employment recommendation for the 

candidate, and if appropriate, shall establish a specific course of action for 
helping the candidate improve in recognized areas of weakness, and the 
committee shall complete the Candidat�H�¶�V���,�P�S�U�R�Y�H�P�H�Q�W���3�O�D�Q�����I�R�U�P���4������ 

 
6. the committee shall meet with the candidate to discuss the 

recommendation, and, if appropriate, to present a course of action for the 
candidate to improve in recognized areas of weakness, and shall 
complete the Evaluation and Recommendations form (form B); 

 
7. the committee shall submit its employment recommendation, along with 

copies of appropriate substantiating documents, and with a cover letter 
explaining the recommendation to the Superintendent/President.  The 
recommendation shall be based upon the unanimous opinion of the 
committee.  If there is a difference of opinion among members of the 
committee, the recommendation of the majority shall be submitted.  The 
committee member in the minority may, if s/he chooses, submit a letter of 
objection with supporting documentation; 

 
8. the Superintendent/President shall present the employment 

recommendation to the Board of Trustees.  Based upon the employment 
recommendation of the Individual Tenure Review Committee, and in 
accordance with California Education Code §87608, the governing board 
shall elect one of the following alternatives: 
 
a. not to enter into a contract for the following academic year; 
 
b. to enter into a contract for the following academic year; 
 
c. to employ the candidate as a tenured employee for all subsequent 

academic years. 
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11.7 Third Contract Period  
 

The third contract of the probationary period shall be for the third and fourth academic 
years (Ed. Code §87600-87609). 

 
�'�X�U�L�Q�J���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V���I�L�U�V�W���D�Q�G���V�H�F�R�Q�G��
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a. to employ the candidate as a tenured employee for all subsequent 
academic years; or 

 
b. not to employ the probationary employee as a tenured employee. 

 
11.8 Modified Tenure Review Procedure  
 
In cases where Voluntary or Involuntary Transfer or Reassignment, or Reclassification 
of a unit member from non-tenure track to tenure-track positions as outlined in Articles 
8.3, 8.4, and 8.6 of this agreement takes place, or if a unit member is hired into a 
tenure-track position after having served as a full-time temporary faculty member for the 
entire academic year immediately preceding his/her appointment into a tenure-track 
position, this modified tenure review procedure shall be used in place of the full tenure 
review procedure. 

 
If the unit member has two or more full years of service with the District at the time 
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11.8.1   Two Year Modified Tenure Review  
 

 11.8.1.1 First Contract Period  
 

The first contract period of the probationary period shall be for the first full 
academic year of employment in the new position.  

 
   11.8.1.1.1 First Semester   
 

�7�K�H���I�R�O�O�R�Z�L�Q�J���G�X�W�L�H�V���D�U�H���W�R���E�H���S�H�U�I�R�U�P�H�G���G�X�U�L�Q�J���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V���I�L�U�V�W��
semester of the first contract period: 

 
1.  the Individual Tenure Review Committee shall be 

established; and 
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present a course of action for the candidate to 
improve in recognized areas of weakness and, the 
committee shall complete the Evaluation and 
Recommendations form (form B); 

 
7. the committee shall submit its employment 

recommendation, along with copies of appropriate 
substantiating documents, and with a cover letter 
explaining the recommendation to the 
Superintendent/President.  The recommendation shall 
be based upon the unanimous opinion of the 
committee.  If there is a difference of opinion among 
members of the committee, the recommendation of 
the majority shall be submitted.  The committee 
member in the minority may, if s/he chooses, submit a 
letter of objection with supporting documentation; 

 
8. the Superintendent/President shall present the 

employment recommendation to the Board of 
Trustees.  Based upon the employment 
recommendation of the Individual Tenure Review 
Committee, and in accordance with Education Code 
§87608, the governing board shall elect one of the 
following alternatives: 

 
a. not to enter into a contract for the following 

academic year; 
 
b. to enter into a contract for the following 

academic year; 
 
c. to employ the candidate as a tenured 

employee for all subsequent academic years. 
 

11.8.1.2 Second Contract Period  
 

The second contract of the probationary period shall be for the second full 
academic year employed in the new position. 
 
�7�K�H���I�R�O�O�R�Z�L�Q�J���S�U�R�F�H�G�X�U�H�V���V�K�D�O�O���E�H���X�Q�G�H�U�W�D�N�H�Q���G�X�U�L�Q�J���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V���I�L�U�V�W��
semester of the second academic year:   

 
1. the committee shall meet to review all the pertinent areas of 

the evaluation and the evaluation materials; 
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11.8.2   Three Year Modified Tenure Review  
 

11.8.2.1 First Contract Period  
 

The first contract period of the probationary period shall be for the first full 
academic year of employment in the new position.  

 
   11.8.2.1.1 First Semester   
 

�7�K�H���I�R�O�O�R�Z�L�Q�J���G�X�W�L�H�V���D�U�H���W�R���E�H���S�H�U�I�R�U�P�H�G���G�X�U�L�Q�J���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V��first 
semester of the first contract period: 

 
1.  the Individual Tenure Review Committee shall be 

established; and 
 
2.  an orientation meeting with the candidate shall be 

held to discuss the evaluation process and the 
timelines. 

 
11.8.2.1.2 Second Semester  

 
�7�K�H���I�R�O�O�R�Z�L�Q�J���G�X�W�L�H�V���D�U�H���W�R���E�H���S�H�U�I�R�U�P�H�G���G�X�U�L�Q�J���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V��
second semester of the first contract period: 
 
1. the committee shall meet to review all the pertinent areas of 

the evaluation and evaluation materials; 
 
2. one observation shall be made by each of the committee 

members, unless additional observations are requested by 
the candidate;  

 
3. �W�K�H���F�D�Q�G�L�G�D�W�H���V�K�D�O�O���V�X�E�P�L�W���&�D�Q�G�L�G�D�W�H�¶�V���6�H�O�I-Assessment 

(form C); 
 
4. �W�K�H���F�D�Q�G�L�G�D�W�H�¶�V���V�L�W�W�L�Q�J���D�F�D�G�H�P�L�F���D�U�H�D���O�H�D�G�H�U���V�K�D�O�O���F�R�Q�G�X�F�W 

the duties and responsibilities evaluation; 
  
5. the committee shall decide upon an employment 

recommendation for the candidate, and, if appropriate, shall 
establish a specific course of action for helping the candidate 
improve in recognized areas of weakness, and the 
�F�R�P�P�L�W�W�H�H���V�K�D�O�O���F�R�P�S�O�H�W�H���W�K�H���&�D�Q�G�L�G�D�W�H�¶�V���,�P�S�U�R�Y�H�P�H�Q�W���3�O�D�Q��
(form Q); 

6. the committee shall meet with the candidate to discuss the 
recommendation, and, if appropriate, to present a course of 
action for the candidate to improve in recognized areas of 
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weakness and, the committee shall complete the Evaluation 
and Recommendations form (form B); 

 
7. the committee shall submit its employment recommendation, 

along with copies of appropriate substantiating documents, 
and with a cover letter explaining the recommendation to the 
Superintendent/President.  The recommendation shall be 
based upon the unanimous opinion of the committee.  If 
there is a difference of opinion among members of the 
committee, the recommendation of the majority shall be 
submitted.  The committee member in the minority may, if 
s/he chooses, submit a letter of objection with supporting 
documentation; 

 
8. the Superintendent/President shall present the employment 

recommendation to the Board of Trustees.  Based upon the 
employment recommendation of the Individual Tenure 
Review Committee, the governing board shall elect one of 
the following alternatives: 
 
a. not to enter into a contract for the following academic 

year; 
 
b. to enter into a contract for the following two academic 

years; 
 
c. to employ the candidate as a tenured employee for all 

subsequent academic years. 
 

11.8.2.2 Second Contract Period  
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11.9   Right to Protest the Decision of the District 
 
An allegation that the District, in a decision not to reappoint a contract employee or not 
to grant tenure, made a decision that to a reasonable person was unreasonable, or 
violated, misinterpreted, or misapplied any of its policies and procedures concerning the 
evaluation of contract employees shall be classified, and procedurally addressed, as a 
grievance.  However, as per California Education Code §87610.1, the grievance 
process in such cases shall proceed to independent arbitration utilizing the procedures 
and timelines outlined in California Education Code §87740. 
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