CALL TO ORDER/ROLL CALL
On Wednesday, June 17, 2009, at 6:03 p.m., Board President Acufia called the regular meeting of the

Imperial Community College District Board of Trustees to order in the Administration Building Board
Room.

BOARD MEMBERS PRESENT:
Carlos R. Acuia
Rudy Cardenas, Jr.
Jerry D. Hart
Romualdo Medina
Rebecca L. Ramirez
Norma Sierra Galindo [arrived at 7:40 p.m.]

BOARD MEMBERS ABSENT:
Louis Wong

REPRESENTATIVES PRESENT:
Dr. Bruce Seivertson, Academic Senate Representative
Steven Sciaky, Student Representative
Dr. Michael Heumann, College Council Representative

CONSULTANTS PRESENT:
Dr. Ed Gould, Superintendent/President
Dr. Victor Jaime, Vice President for Student Services
Kathy Berry, Vice President for Academic Services
Travis Gregory, Associate Dean of Human Resources
Frank Oswalt, Legal Counsel

PLEDGE OF ALLEGIANCE
Academic Senate President Dr. Bruce Seivertson led
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PRESENTATION

M/S/C Ramirez/Medina
Resolution No. 14383: In Memoriam: A Resolution of Respect and Appreciation for Instructor
Johnny Romero

Discussion
President Gould presented the family with a plaque that was given by the Fire Academy IV Students of
Imperial Valley College.

President Gould then presented the family with a resolution plaque.

Resolution

WHEREAS, the Board of Trustees, Superintendent/President, and the employees of Imperial Valley
College express our deepest respect and sympathy on the loss of a dear friend and instructor, Johnny
Romero; and

WHEREAS, Johnny Romero was an instructor for four years, serving as instructor in fire fighter
courses, fire academy courses, and the advanced fire technology courses since August 2005; and

WHEREAS, Johnny Romero was a supporter of the community through his service as a Deputy Fire
Marshall for Imperial County and as an avid participant in local Pop Warner and High School football;
and

WHEREAS, Johnny Romero loved his family, his friends, the fire community, and reached into our
community for the good of the students, the advancement of his profession, and the good of the
community; and

WHEREAS, Imperial Valley College benefited from his sense of integrity, honesty, and dedication to his
community;

NOW THEREFORE, BE IT RESOLVED, that the Board of Trustees, does hereby extend its deepest
sympathy to his family and acknowledges to them our gratitude and deepest admiration for his years of
faithful and devoted service to Imperial Valley College and our community.

WRITTEN COMMUNICATION
Board President Acufia announced that the Board received four written communications.

INFORMATION REPORTS

Employee of the Month (June 2009)

Dean of Technology Dr. Robin Ying announced Director of Application Services Jeff Cantwell as the
June Employee of the Month. He gave Jeff accolades and thanked him for his work.

President Gould congratulated and presented Jeff with a certificate.
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Employee of the Year 2008-2009
Vice President for Academic Services Kathy Berry announced Bruce Page as Employee of the Year for
2008-2009. She gave Bruce accolades and thanked him for his work.

President Gould congratulated and presented Bruce with a certificate.

Bruce thanked everyone and shared his motto, “Students don’t care what you know, until they know
that you care.”

Board Member Reports
Trustee Hart reported the following:
» Attended the final SDICCCA meeting of the year on June 1%. He reported he was elected to be
Vice President of the Trustees. He stated IVC is well represented with his election as well as
President Gould being elected as the President of SDICCCA.

Associated Student Government Senate Update — Steven Sciaky
ASG President Sciaky reported the following:

* Announced he became the formal ASG President.

« Announced he will be holding a planning meeting once the summer session begins to start
planning for the upcoming school year.

« Announced the Region X meeting was canceled due to quorum. He stated the next meeting
would be held on Friday where the induction of the new Region X Governor will take place.

President Gould thanked former ASG President Chantilee Mendenhall, new ASG President Steven
Sciaky, and Associate Dean for Student Affairs Sergio Lopez for an outstanding commencement
ceremony.

Academic Senate Update — Dr. Bruce Seivertson
Academic Senate President Dr. Bruce Seivertson reported the following:

» Announced the meeting tonight would be his last meeting. He stated he was on several
committees and the Board would still see his input.

* Announced the Rafael Santos Award was presented to Gaylla Finnell. He stated she was well
deserving of the award.

« Announced the new Academic Senate President Kevin White was not able to make the
meeting.

* Announced that during his two years as Academic Senate, there has been a move towards
Student Learning Outcomes and Basic Skills. He stated there has been a lot of positive
changes, and rearranging of activities.

College Council Update — Dr. Michael Heumann
College Council Chair Heumann reported the following:

« Announced the budget process has been a trial by fire and stated it has been nice to try to come
to a mutual understanding.

* Announced that there is a process through shared governance and the reinforcement is positive
and stated the lines of communication need to remain open.

* Announced he is the Distance Education Coordinator and runs a Tech Camp every year. He
stated there have been many classes developed over the years. He stated this year there



Adopted Minutes Page 4 of 19 Imperial Community College District
June 17, 2009 Board of Trustees Regular Meeting

would be a change in that the focus would be on training as many instructors as possible to
learn Etudes to benefit the students.

Board President Acufia asked what Etudes was. College Council Chair Heumann stated it is a course
management system and could do a demonstration for the Board.

President’s Update — Dr. Ed Gould
President Gould presented a PowerPoint presentation and reported the following:
 Announced the IVC Foundation moved to the Stockmen’s Club. He stated that there would be a
meeting on July 1, 2009 to discuss the master agreement. He stated the agreement covers the
purpose of the Foundation. He discussed the personnel proposal with the Foundation.
* Reported that the Educational Master Plan is a well written document by the Educational
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M/S/C Medina/Hart
Resolution No. 14387: Tentative Budget 2009-2010

BE IT RESOLVED that the Tentative Budget for fiscal year 2009-2010 be approved,;
BE IT FURTHER RESOLVED that the public hearing for the 2009-2010 Final Budget is hereby set for
September 15, 2009, at 6:00 p.m. in the Administration Building Board Room.

M/S/C Medina/Hart
Resolution No. 14388: Citizens Oversight Committee for Measure L

BE IT RESOLVED that upon the recommendation of the Superintendent/President, the Board appoints
the following member to the Citizens Oversight Committee for Measure L:

[ Name: Membership category: Term: Replacing:
Everett “Butch” Retiree (Retired Associate July 1, 2009 — Bertha Morris
Taylor Superintendent El Centro June 30, 2011

Elementary School District,
part-time benefits counselor
State Teachers Retirement
System)

M/S/C Medina/Hart
Resolution No. 14389: EMS Medical Directorship Agreement

Discussion
Trustee Medina asked if the cost was consistent with previous agreement. VP for Academic Services
Berry stated it was the same amount.

Resolution

WHEREAS, Imperial Community College District offers Emergency Medical Services Programs,
specifically an Emergency Medical Technician (EMT) and an Emergency Medical Technician —
Paramedic (EMT-P) courses; and

WHEREAS, all Emergency Medical Services Programs must comply with county and state regulations;
and

WHEREAS, the Imperial Valley College EMS Programs operating within Imperial County must comply
with the Imperial County Policy and Title 22 of the Californian Code of Regulations requirement for the
employment of a licensed Medical Director for EMS Programs;

NOW THEREFORE BE IT RESOLVED, that the Imperial Community College District Board approves
the renewal of the Medical Directorship Agreement with Dr. Bruce E. Haynes for the period of July 1,
2009 to June 30, 2010; and

BE IT FURTHER RESOLVED that the total compensation under the term of this agreement shall not
exceed Fourteen Thousand Forty Dollars annually.
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WHEREAS, Senate Bill 1352, Chapter 1205 of 1980, implements Proposition 4, and requires the Board
of Trustees to establish by resolution an appropriation limit each fiscal year beginning with 1981-82;
and

WHEREAS, the District’'s 2009-10 budget is in conformance with the requirements of Propaosition 4.

NOW, THEREFORE, BE IT RESOLVED that the Board does hereby declare that the appropriations in
the budget to be adopted for 2009-10 do not exceed the limitations imposed by Proposition 4.

M/S/C Medina/Hart
Resolution No. 14392: Five-Year Construction Plan

WHEREAS, in accordance with Section 81820 of the California Education Code, each year community
college districts are required to submit a Five-Year Construction Plan to the Chancellor the California
Community Colleges; and

WHEREAS, the Five-year Plan communicates to the State Chancellor's Office and other State
agencies the anticipated capital outlay needs of the district for the next five years; and

WHEREAS, the Five-year Plan includes information on current enrollment, projected enroliment, and
instructional staff. This information, together with actual college space utilization, is analyzed by the
Chancellor's Office to develop load-capacity ratios, which are measures of a college’s need in certain
areas. The load-capacity ratio is one factor that is considered in State funding of a capital project; and

First
. . . District Fundin Occupy Date
Priority  Project Title Current Cost Share Date ’ >
1 SCIENCE STUDY BUILDING | $32,000,000 | $32,000,000 | 2004/2005 2009/2010

2
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WHEREAS, one component to the Five-year Plan is the project priority list for the five-year period. The
priority list includes all facility needs of the District based on the Education Master Plan, regardless of
whether State funding will be requested. The Project Priority List includes projects that are under way,
projects that have been approved by the District for bond or other funding, and projects for which State
funding will be requested.

NOW, THEREFORE, BE IT RESOLVED that the Board approves the Project Priority List and approves
the submission of the 2011-12 Five Year Construction Plan to the California Community Colleges
Chancellor’s Office.

M/S/C Medina/Hart
Resolution No. 14393: Funding Proposal — Career Technical Building

WHEREAS, the District submitted an Initial Project Proposal (IPP) to the California Community
Colleges Chancellor’'s on July 1, 2008 for a Career Technical Building; and

WHEREAS, the Initial Project Proposal for the Career Technical Building has been included in the
Chancellor’s list of Potential Projects that may be eligible for 2011-12 state capital outlay funding; and

WHEREAS, under provisions of Education Code Section 81800 of the California Community College
Construction Act of 1980, the District is required to submit a Final Project Proposal for consideration for
2011-12 state capital outlay funding.

NOW, THEREFORE, BE IT RESOLVED that the Board approves the submission to the California
Community Colleges Chancellor’'s Office of a Final Project Proposal (FPP) for the Career Technical
Building.

CONSENT AGENDA — EDUCATIONAL SERVICES

M/S/C Cardenas/Medina
Resolution No. 14394: Educational Master Plan
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BE IT RESOLVED that the Board approves the recommendation of the Curriculum and Instruction
Committee (4/30/09) and the Academic Senate (5/20/09), with the consent of the
Superintendent/President, as follows:

New Credit Courses
JRN 101 — Multimedia News Writing and Reporting (3.0)

M/S/C Cardenas/Medina
Resolution No. 14396: Division Chair Appointments for 2009-2010

BE IT RESOLVED that the following individuals have been elected to act as Division Chairpersons for
their respective divisions for the 2009-2010 academic year:

Divisions Chairperson
Behavioral & Social Science Suzanne Gretz
Business Division Valerie Rodgers
English David Zielinski
Exercise Science/Wellness/Sport David Drury
Humanities Dr. Melani Guinn
Science/Math/Engineering Dr. Lianna Zhao

M/S/C Cardenas/Medina
Resolution No. 14397: Academic Calendar for 2009-2010

BE IT RESOLVED that the Board acknowledges the 2009-2010 Academic Calendar as ratified
on June 4, 2007, as follows:

2009

August 21 Friday Orientation (Non-Instructional Faculty Service Day)
24 Monday Fall Semester Begins

September 7 Monday Holiday (Labor Day), Campus Closed

November 9 Monday Holiday (Veterans Day), Campus Closed

26—-28 Thursday - Saturday Holiday (Thanksgiving), Campus Closed

December 7-12 Monday - Saturday Final Exams, Fall 2009 Semester
14-18 Monday - Friday No Classes, Campus Open
21-31 Monday - Thursday Winter Recess, Campus Closed

2010
January 1 Friday Holiday (New Year's Day)/Winter Recess, Campus Closed
4-6 Monday - WednesdayNo Classes, Campus Open
7 Thursday Winter Intersession 2010 Begins
18 Monday Holiday (Martin Luther King’s Birthday), Campus Closed
February 9 Tuesday Winter Intersession 2010 Ends/Final Exams
12 Friday Holiday (Abrahams Lincoln’s Birthday), Campus Closed

15 Monday Holiday (President’s Day), Campus Closed
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16 Tuesday Spring Semester 2010 Begins

April 5
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CONSENT AGENDA — HUMAN RESOURCES
Trustee Galindo pulled Resolution No. 14380

M/S/IC
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Trevino, Elizabeth Counselor State/District
Vega, Olga Counselor Federal

M/S/C Cardenas/Hart
Resolution No. 14402: Outreach Counseling Specialist Employment

BE IT RESOLVED that the Board approves the recommendation of the
Superintendent/President for the following personnel and possible assignments during the
summer 2009 session, at the hourly rate provided for in Resolution No. 13819. Employment is
contingent upon verification of records, credentials, finger print clearance and continued funding
of any grant indicated, and approval of Student Services:

Name Position Funding
Amezquita, Julie Counselor Federal
Avelar, Irma Counselor Federal
Cabrera, Hector Counselor Federal
Carrera, Jose Counselor Federal
Hernandez, Eduardo Counselor Federal
Vasquez, Lorena Counselor Federal
Vizcarra, Margarita Counselor Federal

M/S/C Cardenas/Hart
Resolution No. 14403: Full-Time Faculty Employment

BE IT RESOLVED that the Board approves the following full-time, academic personnel be employed for
the 2009-2010 academic year:

Name Classification/Step Assignment
McClain, John Appropriate Classification English Instructor

and Step Contingent Upon
Verification of Records

M/S/C Cardenas/Hart
Resolution No. 14404: Non-Credit Adjunct Instructor Employment

BE IT RESOLVED that the Board approves the recommendation of the Superintendent/President for
the following personnel and possible assignments during the summer 2009 session, at the hourly rate
provided for in Resolution No. 12945. Employment is contingent upon verification of records,
credentials, finger print clearance and continued funding of any grant indicated, and approval of
Academic Services:

Name Possible Assignment
Almousouti, Basel Business
Brister, Gloria Business
Garcia, Norma Business
Martinez, Berenice Business

Vasquez, Melisa Business
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M/S/C Cardenas/Hart
Resolution No. 14405: Extended Leave of Absence

WHEREAS, employee is requesting an extended sick leave of absence effective May 6, 2009 through
June 30, 2009.

WHEREAS, the extended leave of absence is being requested pursuant to CSEA Contract, Article
11.2.

NOW,THEREFORE, BE IT RESOLVED the Board approves the recommendation of the
Superintendent/President to approve an initial request for an extended leave of absence due to a non-
industrial illness for Leticia Petty, Staff Secretary Il.

M/S/C Cardenas/Hart
Resolution No. 14406: Volunteer Employment

BE IT RESOLVED that the Board approves the recommendation of the Superintendent/President to
employ Erica Hernandez as a volunteer office assistant who shall be covered by Workers’
Compensation Insurance effective June 4, 2009 through July 31, 2009.

BE IT FURTHER RESOLVED that thanks be hereby extended to Erica Hernandez for her volunteering
in the President’s Office and for her contribution to Imperial Valley College.

M/S/C Cardenas/Hart
Resolution No. 14407: Classified Service Reclassification Correction

BE IT RESOLVED that the Board approves the recommendation of the Superintendent/President to
reclassify the following classified employee effective July 1, 2009 with the corrected funding source as
follows.

Present New
Name Classification Classification
Olea, Technology Support Technician Microcomputer Technician
Martha Range 21 Range 23

District 75%/Federal 25% District 75%/Federal 25%

M/S/C Cardenas/Hart
Resolution No. 14408: Employee Conflict Resolution Form

WHEREAS, the District is promoting an informal conflict management procedure by implementing the
use of a Conflict resolution form.

WHEREAS, by completing the Conflict Resolution form, the employee/District agrees to informally
resolve internal disputes or disagreements that do not rise to the level of discrimination, sexual
harassment, or contract grievances.
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BE IT RESOLVED that the Superintendent/President recommends approval with recommendations
from the Environmental Health and Safety Committee (May 18, 2009) and College Council (June 8,

2009) to use the following Conflict Resolution Form:

EMPLOYEE CONFLICT RESOLUTION FORM

This form is meant to serve as an optional way to allow employees to help informally resolve conflicts

that don't rise to the level of discrimination, sexual harassment, or contract grievances. Those types of
complaints have specific procedures, mandated by law, and you should contact the Human Resources

office for assistance.

Name: Date:

Position: Immediate Supervisor:

1. Please outline the concern(s), which resulted in your decision to initiate this process. Specific

examples / dates detailing your concern(s) are encouraged. Ensure to include the impact it has
on the work environment. Feel free to attach additional pages if more space is necessary.

2. What specific remedies would help resolve this issue?

Employee’s Signature: Date:

Upon completion, submit to Human Resources. The form will then be forwarded through your chain of
command. Within 15 working days the supervisor /administrator will respond to you in writing and will
ask you to indicate if the issue has been resolved to your satisfaction (simply circle “Yes” or “No”

below).
Date received in Human Resources Received by
Date submitted to Immediate Supervisor ___ Received by Resolved: Yes No
Date submitted to area Administrator Received by Resolved: Yes No
Date submitted to area Vice President Received by Resolved: Yes No
Date submitted to President/Superintendent Received by Resolved: Yes No

M/S/C Cardenas/Hart (ABSTAIN: Galindo)
POSTPONED FROM MAY 20, 2009 BOARD MEETING

Resolution No. 14380: Board Policy Revision of BP 3720 — Computer and Network Use Policy

Discussion

Trustee Galindo stated that she would be abstaining as she had not reviewed the resolution.
Board President Acufia had some questions regarding the excessive use regarding chain letters under

unauthorized use. There was some discussion regarding the language associated with the excessive

language.
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Copyrights - In addition to software, all other copyrighted information (text, images, icons, programs,
etc.) retrieved from computer or network resources must be used in conformance with applicable
copyright and other law. Copied material must be properly attributed. Plagiarism of computer
information is prohibited in the same way that plagiarism of any other protected work is prohibited.

Integrity of Information Resources. Computer users must respect the integrity of computer-based
information resources.

Maodification or Removal of Equipment - Computer users must not attempt to modify or remove
computer equipment, software, or peripherals that are owned by others, unless they have received
proper authorization.

Unauthorized Use - Computer users must not interfere with others access and use of the District
computers. This includes but is not limited to the sending of chain letters or excessive messages, either
locally or off-campus; printing excess copies of documents, files, data, or programs, beyond those
needed to perform the work of the District; running grossly inefficient programs when efficient
alternatives have been provided by the District; modifying without proper authorization system facilities,
operating systems, or disk partitions; attempting to crash or tie up a District computer or network; and
damaging or vandalizing District computing facilities, equipment, software or computer files.

Unauthorized Programs - Computer users must not intentionally develop or use programs which
disrupt other computer users or which access private or restricted portions of the system, or which
damage the software or hardware components of the system. Computer users should take appropriate,
reasonable measures to ensure that they do not use programs or utilities that interfere with other
computer users or that modify normally protected or restricted portions of the system or user accounts.
The intentional, malicious use of any unauthorized or destructive program will result in disciplinary
action as provided in relevant employment agreements, and may further lead to civil or criminal legal
proceedings.

Unauthorized Access. Computer users must not seek to gain unauthorized access to information
resources and must not assist any other persons to gain unauthorized access.

Abuse of Computing Privileges - Users of District information resources must not access computers,
computer software, computer data or information, or networks without proper authorization, or
intentionally enable others to do so. Additionally, abuse of the networks to which the District belongs or
the computers at other sites connected to those networks will be treated as an abuse of District
computing privileges. Users who abuse these privileges and/or these procedures may lose their access
and be subject to disciplinary action.

Reporting Problems - Any defects discovered in system accounting or system security must be
reported promptly to the appropriate system administrator so that steps can be taken to investigate and
solve the problem.

Password Protection - A computer user who has been authorized to use a password-protected
account may be subject to both civil and criminal liability if the user discloses the password or otherwise
makes the account available to others who intend to use this information for fraudulent, malicious or
illegal purposes and the computer user knew or should have reasonably known of that person’s intent.

Usage. Computer users must respect the rights of other computer users. Attempts to circumvent these
mechanisms in order to gain unauthorized access to the system or to another person’s information are
a violation of District procedure and may violate applicable law.

Unlawful Messages - Users may not use electronic communication facilities to send defamatory,
fraudulent, harassing, obscene, threatening, or other messages that violate applicable federal, state, or
other law or District policy, or which constitute the unauthorized release of confidential information.
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Public Records - The California Public Records Act (Government Code Sections 6250 et seq.) includes
computer transmissions in the definition of “public record,” and nonexempt communications made on
the District network and computer must be disclosed if requested by a member of the public.

Litigation - Computer transmissions and electronically stored information may be discoverable in
litigation.

Overtime



