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Structure

The Educational Master Planning Committee (EMPC) and the resource plan committees facilitate

the continuous improvement of the Imperial Valley College (IVC) planning process. The individual

resource plan committees assess the components of the Annual Program Review (APR) and the

Comprehensive Program Review (CPR) to analyze and prioritize program review requests in order to

provide information and make recommendations to the EMPC. Recommendations include suggestions

to improve any planning process. Outlined below are the memberships for the resource plan

committees.

Technology
Todd Finnell
Kathy Berry
Jim Fisher
Gaylla Finnell
David Zielinski
Jeff Cantwell
Angie Gallo
Michael Boyle
Martha Olea
Edward Cesena
Larry Valenzuela

Josafet Trejo

Marketing

Bill Gay

Efrain Silva
Brian McNeece

Carol Hegarty

SLO/SAO

Toni Pfister
Daniel Gilison
Kseniya Kareva
Frank Hoppe
Sidne Horton
Mary Lofgren
Mary Ann Smith
Lisa Solomon

Romano Sanchez-Dominguez

Planning and Budget
Kevin White
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INTRODUCTION

The 2011-2012 Educational Master Plan (EMP) is a result of the continuation of the inclusive
planning process that was developed for the 2008-2009 academic year and refined in subsequent years
2009-2010 and 2010-2011, in an ongoing effort to improve the systematic and sustainable planning
process for IVC.

The EMP consists of five sections: mission, planning process, community profile, student learning
outcomes update, and recommendations from the EMPC. In addition to the mission, the first section
includes the IVC purpose, values, and institutional student learning outcomes, followed by its 2011-2012
goals and objectives. The second section summarizes the planning process for 2011-2012, including a
timeline for implementation, charts illustrating how the process works and the alignment of the
committees directly or indirectly involved in the process, and an evaluation with recommendations for
the planning process. The third section is a community profile and the fourth section offers an update

ontheS
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MISSION, PURPOSE, VALUES, GOALS AND OBJECTIVES
Mission

The mission of IVC is to foster excellence in education that challenges students of every background
to develop their intellect, character, and abilities; to assist students in achieving their educational and
career goals; and to be responsive to the greater community.

The mission statement was developed during the 2001-2002 academic year by representatives
from all IVC employee groups and by representatives from local businesses, industries, government, and

the community at large. It was adopted by the IVC Board of TrusteesSS
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Provide an environment that supports professional development and college community

training in technological, pedagogical, and operational processes. Evidence to support
progress includes vacancy and turnover rates and employee satisfaction surveys and training
evaluations.

Strengthen our internal and external organizational communication practices.
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Executive administrators review annual program reviews with individual program
heads

EMPC establishes resource plan committees (2009-2010 committees reprised with
adjustments due to staff retirements, resignations, and other changes)

Resource plan committees receive APRs and CPRs received to date (posted on the
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July

August

September

2011-2012 Timeline

Board schedules retreat.

Board revises and/or affirms EMP, resource plans, and strategic plan.
Board sets goals for next fiscal year based on the recommendations in the
EMP, strategic plan, environmental scan, and other pertinent data.

Administration previews electronic and format improvements to the APR and CPR
processes.

EMPC meets to plan the orientation for the 2011-2012 planning process after a
review of Board goals/direction, EMP goals and objectives for 2011-2012, and
electronic and format improvements to the APR and CPR processes.

EMPC approves final format for the APR and CPR processes.

EMPC outlines the 2011-2012 planning process, the program review timeline, and
the formats to be utilized for the College Council, Academic Senate, programs, and
departments.

Researcher works with EMPC to develop data.

EMPC works with administration to provide training to all staff involved in
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Imperial Valley College Overlapping Planning Cycles

2011-2012 Pictorial Timeline
(CHART A)
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Imperial Valley College 2011-2012 Planning Process

(CHART B)
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Annual Program Review (APR) Evaluation & Validation of Planning Process
Comprehensive Program Review (CPR)  Evaluation & Validation of Programs
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Imperial Valley College 2011-2012 Program Review Planning Stream
(CHART C)
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2011-2012 Shared Governance Structure
(CHART D)
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2010-2011 PROCESS EVALUATION AND RECOMMENDATIONS FOR IMPROVEMENT

Following the 2009-2010 EMPC planning process a subcommittee was appointed to evaluate the
effectiveness and efficiency of the planning process and to make recommendations for improvement for
the 2010-2011 cycle. Many of the recommendations were implemented for 2010-2011, while other
recommendations will require more time to implement.

Recommendation #1 was to develop an Annual Program Review (APR) electronic centralized
repository to provide an online report option for short and long justifications as well as attachments,
and to develop a mechanism to capture line items without comingling desired with required requests.
This was implemented with programs entering a status quo or required budget with duplication of prior
year with contractual salary increases and line items required for new or approved programs. An
enhanced, or desired budget was reflected in resource requests and their estimated costs separated
from the required or status quo budget. While this process was implemented and training given in the
fall 2010 there appeared to be confusion among programs in completing resource requests generating
from program reviews. Additional training and follow up with programs should be given to ensure that
all programs understand the process.

Rec

Page 25



Educational Master Plan for 2011-2012

strengthening requests, what to consider in projected or capital requests, and global justification
criteria. The Budget and Fiscal Planning committee did adopt a resource allocation prioritization plan
and spent most of the 2010-2011 academic year developing processes to implement the plan in 2011-
2012.

Recommendation #5 was for annual orientation/training to be provided for preparers, support
staff, and resource plan committee members. This was partially implemented with the training given to

program leads and support staff on accessing the system, data entry into the electronic system,
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Recommendation #9 was to improve the mechanisms for tracking timeliness and completion of
APR and CPR; i.e., goals and objectives addressed. This recommendation is in progress. During the

2010-2011 academic year it was difficult to follow the established time lines given the complexity of the

Californi
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demographic and economic information present the college the responsibility to continue to develop
the programs and services that will educate our population in order to increase the levels of self-
sufficiency, independence, and growth. The Educational Master Plan intends to develop the
mechanisms that will focus on the priorities set forth by the state for community colleges in transfer
education, career technical education, and basic skills. Top accomplish this, the college will continue to
develop partnerships and collaborations with local, state, and federal entities to maximize the
educational opportunities for our students.

IVC will continue to focus on these priorities and create and update innovative programs needed to
prepare our students and labor force to succeed in emerging economies. The college is undergoing a
transformation with new and renovated buildings to support and sustain new programs and curricula.
IVC will continue to aggressively pursue federal, state, and local grants to provide the funding and
resources to meet these goals. Industry and business leaders will be consulted to ensure that our
programs meet the needs of our community.

STUDENT LEARNING OUTCOMES
2010-2011 Update

Efforts continued throughout the 2010-2011 academic year to infuse the Student Learning

Outcomes (SLOs) into the IVC campus community. Educational activities were offered in the form of

presentations, workshops,
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ass
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The SLO Cycle Assessments for fall 2010 courses are due on May 27, 2011. For the 2011-2012
school year, all courses should have the minimum number of outcomes and at least one outcome should

be assessed per year. Beginning in the 2010-2011 academic term, SLOs were embedded into the course
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assessment dates, and the plan will be disseminated to the college community through the IVC website,
and department and committee meetings.

With the development of the SLO/SAO program form which includes a grid where instructional
programs can verify how SLOs relate back to ISLOs, next year's reports should provide even more
concise information and more long-term goals and improvement plans for course and program
outcomes. Also, we will have more programs develop a table listing the course outcomes.

Progress in the comprehensive program review process will continue by making sure all
instructional programs understand the due dates for course level and program level outcome
development and assessment. Over the next year, the Program Outcomes SLO form for instruction
which includes goals, assessments, due dates, course level outcomes and evaluation plans, and the ISLO
Grid will be implemented. Service Areas have already begun implementing the new Program Outcomes
SAO form this year. As we move forward, the importance of using data to support our improvement
plans will be stressed.

The SLO Committee will continue to support faculty and staff with course-level and non-
instructional program SLOs as well as continuing to work with the campus on instructional program-level
outcomes. In addition, the college will implement a two day staff development flex program next year in
which SLO workshops will be offered. As we go forward, we will be merging the instructional and
service area outcome assessment into the comprehensive review process.

RECOMMENDATIONS FROM RESOURCE PLAN COMMITTEES

The following recommendations have been made by the EMPC based on the data collected in the

program review process, and the information and recommendations from each resource plan

committee.
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SLO/SAO Recommendations

After reviewing sixteen 2010 Comprehensive Program Review reports, it was determined that all
programs reporting out this year are involved in the SLO process. This is an improvement over last year
when not all reports even included SLO updates, causing programs to leave out progress that had been
made and to miss out on an opportunity to set goals for completion. The CPR form's new SLO prompting
question seemed to work well.

Each report included a description of where the program was in the SLO process, which showed
that all programs have been identifying SLOs/SAQOs. Three programs did discuss how data was used to
make improvements (one instruction and two service areas). Many programs made reference to how
this year's completed cycle assessments will be used to make improvements in the near future.
Inclusion of an explanation of how data is being used to improve education will be emphasized in the
upcoming year.

The SLO/SAO Committee recommendations
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- information with a phase-in plan is required.

K Maintain representation from all campus community 3.3 Dec. 2011 Carol
groups on the Staffing Committee/Staffing Resource Lee,
Planning Committee with the prerogative to request Suzanne
additional and pertinent members as needed. Gretz

4 Future staffing/position decisions should be made based 2.4, 3.3 Ongoing  Carol
upon accurate and objective data and when possible to Lee,
link the prioritization from the Educational Master Suzanne
Plan’s subcommittee of Staffing Resource Planning to Gretz
each individual “Request to Hire” form.

Description
1 Critical Need: positions are those that present a critical need for the college; based upon the
information provided campus programs or systems will be significantly or fatally impacted if

the position is not filled as soon as possible.

Needed
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Technology Recommendations
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possible. In addition to the goal/recommendation, the committee added dates due and lead
responsible persons. Finally the committee concurred these recommendations should be reevaluated in
September 2011 to ensure inclusion of any changes required based on any amendments to the State

budget and potential for trickledown consequences to the college.

Planning And Budget Prioritization Criteria
Safety, health, and regulatory compliance

“ Critical to an approved program or service — may include capitalized equipment / technology.
Supports multiple programs or services

< Confirmed cost or energy savings and/or increased efficiencies.
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deemed less essential such as discretionary conferences or training for faculty to maintain currency in
their field. The requests that impact District funds are shown below and are listed in order of priority

according to the committee ranking of importance to the institutional goals with consideration of the

justification supplied.
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Staff Conf. POST Modification pending 2011-12 funding and

local plan
Staff Conf. Region X

Page 47



Educational Master Plan for 2011-2012

Membership BSS Needed for Membership Renewal
Staff Conf SSServices Routine operational cost

Staff Conf
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An analysis of all 2010-2011 comprehensive program reviews showed a consistent thread that the
state budget crisis is having a major impact upon student access in all programs. In the context of IVC’s
Public Relations programs, these issues will create potential controversies and misperceptions in the

community that will need to be addressed by the campus community.

Marketing Planning Committee Goals and Recommendations

# Resource Plan Goal EMP Goal Due Lead
Date
‘" Increase knowledge among IVC Stakeholders 2.1-2.4,3.2 Ongoing Communications

regarding programs and issues at Imperial Valley
College through efficient use of resources

" Develop an entrepreneurial model for the 3.3,35 2014 Communications
Communications Department so that at least 15
percent of the Communications Department budget
will be offset by reimbursement for services from
outside agencies and other sources.
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Prioritized Marketing Recommendations

Costs for Ecourse schedule (Zmag), Catalog creation and distribution
Advertising of college programs online and in print

Hospitality costs for community meetings, advisory groups and events

Costs for outreach events such as fair, festivals, business showcase, open house
Print costs for brochures

The Marketing Planning Committee’s report is found in Appendix I.
Student Services Recommendations

The Student Services Resource Plan is a compilation of objectives and resource requests
gleaned from the Student Services Plan and the area’s annual program reviews. Developed by the
Student Services Council, in collaboration with all interested employees within the Student Services
area, the six year Student Services Plan is an overarching document which combines all unit planning

reports, including the annual and comprehensive program r
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_ Task Force
2

Ensure assessment of SAOs

See Appendix J for the complete report of the Student Services Committee.
Summary

Imperial Valley College has continued to make its governance and decision-making processes more
effective in 2010-2011 by assuring that each resource planning committee provided a report based on
program review which tied to the Education Master Plan goals. The link between planning and
budgeting was achieved very effectively this year so that the budget is based on program reviews and

the comprehensive master plan. All 31 comprehensive program reviews submitted during this year
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included SLOs and their application. This indicates that IVC is moving forward in the process of
integrating SLOs and SAOs into all courses and non-instructional programs.

The volatility of the state budget has influenced and complicated all planning in 2010-2011. The
planning process has worked effectively and efficiently this year with priorities clearly identified, tied to

the budget, and tied to planning. Implementation, however, will depend on the state budget which was

not yet determined at this time of this report.
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APPENDICES

APPENDIX A — 2010-2011 Annual Program Reviews
APPENDIX B — 2010-2011 Comprehensive Program Reviews
APPENDIX C — SLO/SAO Committee Report

APPENDIX D -
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