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Goal One (Institutional Mission and Effectiveness): The College will maintain programs and services that

focus on the mission of the college supported by data-driven assessments to measure student learning and student

success.

Obj. Obijectives for EMP Goal 1

11 Develop systems and procedures that establish the mission of the college as the central mechanism for
planning and decision making.

1.2 Develop an institutional score card to assess student learning that drives integrated planning and
resource allocation.

1.3 Develop systems and procedures to ensure that the college maintains a collegial and self-reflective
dialogue that improves effectiveness.

14 Develop systems that are inclusive, cyclical, and understood by all stakeholders.

Goal Two (Student Learning Programs and Services): The College will maintain instructional programs and

services which support student success and the attainment of student educational goals.

Obj. Obijectives for EMP Goal 2

2.1 Ensure that all instructional programs, regardless of location or means of delivery, address and meet the
current and future needs of students.

2.2 Review program learning outcomes annually (or biennially) to assure currency, improve teaching and
learning strategies, and raise student success rates.

2.3 Ensure that all Student Services programs, regardless of location or means of delivery, address and meet
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PROGRAM/DEPARTMENT DISCRIPTION (include Vision; Mission; Services-
Functions; Funding Sources Statement)

The Mission of thémperial ValleyCollege Library is to provide essential and high-
guality instructional support materials, facilities, and services to the students and
faculty/staff ofimperial Valley Collegeacross all academic programa.so doing, the
Library assiss the College in fulfilling its own mission statement, by directly supporting
the College Instructica Student Learning Outcomes of Critical Thinking Skills and
Information Literacy.

The Library conducts an active program of instruction for training and assisting students
in the development of those informational literacy skills necessary to achieve their
educational goals; to comfortably interface with new information and instructional
technologies; to acquire and utilize information to answer questions and solvenwoble
and to generally empower them to be successful lifelong learners.

SERVICE AREA OUTCOMES (identify outcomes; methods, implementation of
assessment process; results; decisions & recommendations)

Outcome #1: Do library instruction for the classes of two faculty members per
semester who have not previously used this service. Way(s) to assess: Analysis of
instruction appointments each semester.

Methods: We tracked faculty usage of our library instruction services, and how
many classes and students received library instruction.

x Two faculty members who used our services for the first time last
fall were Elizabeth Kemp and Eddie Chang; the two faculty last
spring were Lincoln Davis and Drew Robinson..

xEach faculty member who brings students for library instruction
expands the level of information literacy for those students. We will
continue communicating with faculty and inviting them to bring their
classes for instruction.

xWe review our data annually to address areas of the program
needing modification. Such modifications are based on our
collected data for that and previous years. Our data tells us that
outreach to faculty by the library is valuable to student learning.



Out



Circulation transactions increased by 15% from FY2011 to FY2012. The number of
information literacy classes offered increased by 18%. The number of students
participating in library instruction increased by 31%.

The number of classified staff in the library was reduced from 4 to 3 in 2012 when the
Administrative Secretary was moved out of the Library to the Arts & Letters Division.



VI.

Reduce 501-4463 from $6,649 to $1,500. Savings = $5,149
Reduce 501-5320 from $67,851 to $55,000. Savings = $12,851
Reduce 501-5620 from $25,500 to $12,500. Savings = $12,000
TOTAL savings: $30,000

Cost of new position: $27,000

Savings to IVC: $3,000

PROCESS IMPROVEMENT OPPORTUNITIES (lIdentify three processes for
improvement in terms of: 1) Work efficiency, 2) Cost reductions, and 3) Contributions
to student enrollment and/or success. ldentify one or more institutional goals
supported by each process.)
During the last five years the Library has implemented all possible efficiencies. There is
no a skeletal number of classified staff and faculty librarians. Further cost reductions in
the budget(s) to purchase books and databases will only jeopardize accreditation and the
quality of the instructional program of the College.
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